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Peer Challenge Process in the North West - 2017/18
	SUMMER- OCTOBER 2017
Self -view Produced and submitted

	Each LA to undertake a self- evaluation using the range of evidence and data available. LAs are expected to use the wider range of data intelligence (quantitative data, qualitative data such as evaluation, voice of the child, audit information) as part of the self-assessment process, including reference to progress on key priorities from the last peer challenge and Annual Conversation. Councils to have cognisance of the LGA/ISOS self- review grid and make a considered judgement of their location on the improvement journey.  
The template for this work includes questions relating directly to Education and Social Care. The production of the self-view to be integrated into the corporate calendar, shared with relevant colleagues, and signed off by the Lead Member. 
Action: Evidenced and updated self-view and ISOS grid signed off by Lead Member, sent to Zelda Massey by Friday, 27 October 2017. MoU signed off by DCS, Chief Executive and LM and returned to Zelda Massey with the self-view.



	NOVEMBER 2017
LAs receive their data pack and headline questions for peer challenge forum
	16 November 2017 - Strategic Performance and Data group meet
Strategic Performance and Data group meet to consider national data sets for each LA. (BPN Lead DCSs, NWADCS Chair, SI and Safeguarding DCS Chair, data performance leads).  They look at the self-views from each LA. They agree the challenge headlines and questions for each LA based on the data and self-view. Ofsted send in advance their key lines of enquiry and these are factored into the questions and challenge. They consider each LA against the LGA/ISOS self- review grid and make a preliminary assessment of their location on the improvement journey. 
23 November 2017 - NWADCS meeting
NWADCS meeting - afternoon session - a state of the region performance address is produced and presented by the sector. Regional data profile identifies regional themes. In addition, each LA receives their challenge headlines and questions, based on the national data sets. They are presented with a suggested focus (Education and/or Social Care) for the peer challenge forum. 
Action: DCSs and their ADs attend the 23 November pm session with their Lead Member. The first 12 LAs prepare for the peer challenge forum in December 2017.


	DECEMBER 2017
Peer challenge forums -12 LAs

Venue: Manchester
	12 December 2017: BPN Challenge Forums

BPN Blackburn with Darwen hold peer challenge forums for their BPN members. Event facilitated by regional Sector Led Improvement Team.  
Action: Prepare to challenge or be the challenger. Identify request for support/advice.

13 December 2017: BPN Challenge Forums

BPN Trafford hold peer challenge forums for their BPN members. 

Action: Prepare to challenge or be the challenger.  Identify request for support/advice.
14 December 2017: BPN Challenge Forums

BPN Rochdale hold peer challenge forums for their BPN members.

Action: Prepare to challenge or be the challenger.  Identify request for support/advice.
Action: The next 11 LAs prepare for the Peer Challenge Forum in January 2018.
One AD from each LA will be invited to attend the whole BPN session


	JANUARY 2018
Peer challenge forums – 11 LAs
Venue: Manchester


	Notes from December peer challenge forums sent out to relevant LAs. Comments are returned to SLI team. Notes to be signed off by DCS, LM and Chief Executive.

Immediate actions from December peer challenge forums taken forward within BPN.
10 January 2017: BPN Challenge Forums

BPN Blackburn with Darwen hold peer challenge forums for their BPN members. Event facilitated by regional Sector Led Improvement team.  

Action: Prepare to challenge or be the challenger. Identify request for support/advice.

11 January 2017: BPN Challenge Forums

BPN Trafford hold peer challenge forums for their BPN members. 

Action: Prepare to challenge or be the challenger.  Identify request for support/advice.
12 January 2017: BPN Challenge Forums

BPN Rochdale hold peer challenge forums for their BPN members.

Action: Prepare to challenge or be the challenger.  Identify request for support/advice
Notes from January peer challenge forums sent out to relevant LAs. Comments are returned to SLI team. Notes to be signed off by DCS, LM and Chief Executive Immediate actions from January peer challenge forums taken forward within BPN



	JANUARY 2018 
Ofsted Annual Conversations commence as the peer challenge forums are completed
	Ofsted annual conversation commence with LAs involved in the December round of challenge factored in first. 
Action: LAs compile the peer challenge information as a basis for annual conversation with Ofsted. Self -views to be shared with Ofsted.
The notes from the Annual Conversations are agreed in the AC meeting and form part of the robust evidence of self-evaluation and peer challenge. The notes from AC form part of the evidence for 2018/19 cycle.
Some LAs will receive follow up conversations with Ofsted to check on progress. This will be agreed and included in the notes. 

	FEBRUARY/MARCH 2018
Peer challenge and support activities commence


	1 February 2018: NWADCS meeting  
Afternoon session of NWADCS with leadership teams and Lead Members. BPN priorities and support needs identified and agreed within the BPN or raised as general themes. Immediate actions from January Peer Challenge Forums taken forward within BPN or allocated to a regional group. Lead members to note actions for their LA. 

Good practice which has been identified through the peer challenge forums is shared promptly during the afternoon, in a market place approach. Councils make individual arrangements to follow up on the detail of the good practice shared.
ACTION: DCSs to attend pm session with ADs and Lead Members. Diaries to be secured. 

15 February 2018: NW SLI Board meeting
The LA headlines and location on the improvement journey are shared with the Board.  NW Regional Sector Led Improvement Board agrees the resource for the sector led improvement activity in 2018/19 from the profiles and the regional themes. 
March 2018 (Date TBC): Regional Quality Assurance and action meeting

DCS leads meet with Ofsted Regional Director and Regional Schools Commissioner to confirm the regional over-view and agree where sector/school support best allocated. 
March 2018- Sub regional groups agree the actions to address the headlines in their particular area. 
22 March 2018: NWADCS meeting
NWADCS finalise the sector led improvement programme for 2018/19 identified from the Regional Profile and the Peer Challenge Forums. 
A revised programme is produced by April for sign off at NW SLI Board. 

The new cycle of peer and external challenge commences in summer 2018.




