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Dear Colleague, 

The North East as a whole is renowned for many great things. Yet it 
faces many challenges; the impact of deprivation and recent government 
cuts alongside the traditional reliance in the region on the public sector 
as an employer means the impact on some of our most vulnerable 
communities is particularly acute. Welfare Reform since 2010 has 
exacerbated longer-term issues. 

Yet across the region all partners are committed to long term, 
sustainable improvement in all services. Last year North East pupils 
achieved the biggest rise in A*-C grades across the whole of England 
and Wales with sustained year-on-year improvements in the % of 
students achieving 5A*-C in GCSEs including English and Maths. We 
have five universities within the region offering world class teaching and 
research. Labour productivity is increasing at the fastest rate within the 
UK and the region is built on a strong heritage of skills in energy and 
manufacturing industries and has a fast growing expertise in new 
industries such as digital and subsea1 

Councils within the region are engaging in the transformational change 
agenda and creating, with partners, new ways of delivering services. 
Within Children and Adult Services, ten out of twelve Directors in the 
region now hold “twin-hat” roles. Whilst this provides us with a unique 
challenge, particularly around capacity, it also provides us with a unique 
opportunity to do something different. It is in this spirit that we have 
combined our regional ADASS / ADCS Branch meeting and brought our 
sector-led improvement programme for children’s services and adult 
services together into one.  

As a result many of our policy committees now meet with a joint 
children’s and adult remit from the Directors Group to Workforce Leads 
to the Principal Social Workers Group. Our Sector-Led Improvement 
Board, chaired by Helen Watson (South Tyneside) is supported by 
Chairs of the Policy Committees and by Directors in the region so that 
we can all work together to make the most of our limited financial and 
human resources. 

                                                           
1 ANEC, “North East England: What’s in it for us, what’s in it for you?” (2015) 
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This document aims to show you the challenges we face but also what 
we offer in the region. It is a snap-shot of the work that is on-going and 
also aims to show what we plan to do in the future. We are keen to learn 
from others, but also to share what good practice we have in the region. 
As a collective, we are unified by the belief that the work we do is done 
better together for the benefit of our councils and our citizens. 

If there is anything that you think we can work together on, or learn from 
each other on, please do not hesitate to contact us. 

Best wishes, 

 

Rachael Shimmin    Gill Alexander 

Durham County Council   Hartlepool Borough Council 
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Key facts about the North East 

The North East Region is made up of twelve local authorities: Darlington, 
Durham, Gateshead, Newcastle, Sunderland, North Tyneside, South 
Tyneside, Northumberland, Hartlepool, Redcar and Cleveland, Stockton 
and Middlesbrough.  

All local authorities in the region are members of the Association of 
North East Councils (ANEC). As a collective, councils have stated their 
concerns about the real cost of the Government’s stated 1.8% reduction 
in the 2015/16 settlement.  In reality, the grant cut for the North East 
would mean a cash budget reduction of around £190m (8%).   

There is no question that this level of reduction will have dramatic 
consequences for councils’ ability to fund vital public services, such as 
children’s and adult social care, which citizens and communities value 
and expect their local council to deliver.  
 
The latest ANEC submission to the Government2 highlights, as an 
example, the demand pressures in Children’s Services arising from 
significant increases in the numbers of Looked After Children over the 
last 5 years.  The North East has seen a 30% increase in numbers 
against a 40% cut in funding. However this is not uniform across the 
region, some local authorities have seen a reduction in the number of 
Looked After Children, however there are particular local authorities that 
have seen a significant rise. Government funding for core Children’s 
Services is estimated to be cut by around 50% (£2bn) by 2015/16; this 
includes a proposed -17% (£0.5bn) cut in 2015/16. 
 
ANEC has also highlighted how the overall 40% central Government 
grant reduction over the last 5 years has disproportionately hit those 
areas with the highest need the hardest.  Their analysis demonstrates 
how the current distribution of cuts is unfair, with figures showing that the 
10% most deprived areas face a -6/7% bigger cut than the 10% least 
deprived areas. 

 

                                                           
2 Dated 15 January 2015. Found at: http://www.northeastcouncils.gov.uk/news.asp?id=1670 
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Maps showing changes in spending power 3  

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
3 Maps provided by Association of North East Councils. Also used in 
http://www.northeastcouncils.gov.uk/curo/downloaddoc.asp?id=693 
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The impact of funding reductions in the North East 

• The average real terms reduction in core funding across the region 
is 42% since 2010 with the highest local authority cut being 46.2%. 

• The proposed cut to the settlement for North East Councils 
through the Local Government Finance Settlement 2015 will mean 
a cash budget reduction of around £190m (8%) and a need to 
make budget savings of around £240m (10%) 

• The use of spending power figures fail to highlight the real cuts in 
grant funding on which the North East is traditionally more reliant 
and therefore masks the real impact that cuts in the region are 
having. 

• The Government is proposing a 1.8% cut through the Local 
Government Settlement 2015 – 16. This cut becomes 3.7% if 
council tax figures are excluded, increases to 8.8% if NHS element 
of ‘Better Care Fund’ is excluded and increases again to 11.8% if 
all ring fenced funding and social care new burdens funding is 
excluded.4 

• The cut in £ per dwelling will be ten times the cut in the South East 
and the percentage cut is almost four times that in the South East. 

• Council tax yield assumptions work against the North East. Using 
the Durham:Surrey comparator Durham’s yield from council tax is 
£170.6m (35% of total spending power). This compares to Surrey’s 
£567.6m (63% of total spending power). A maximum increase of 
2%, up to the government cap, would allow Durham to receive an 
additional £3.4m compared to an additional £11.4m that Surrey 
could receive by taking such measures.  

• The Local Government Association recently found that, in theory at 
least, every council in the North East could be bankrupt by 2020, 
with the worst-hit local authority in the region by then only able to 
cover 69% of expected expenditure and even the best-placed 
authority only able to cover 77% of its spending.5 

• Results, from a study by Sheffield Hallam University, for local 
authorities in the North East are presented below, with the total 

                                                           
4 Figures from the Association of North East Councils response to the Local Government Settlement 2015 – 16 
as published http://www.northeastcouncils.gov.uk/page.asp?id=1670 Maps and graphs are also provided by 
ANEC.  
5 Local Government Association (July 2013) Future funding outlook for councils from 2010/11 to 2019/20. 

http://www.northeastcouncils.gov.uk/page.asp?id=1670
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annual financial loss to the regional economy by 2014/5 estimated 
to be over £940m. The region has seen the highest impact on 
reductions in welfare support with the average reduction per 
working age adult being £560 per annum 
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Key facts about the North East Children and Adult Services 

10 out of 12 local authorities now have a combined DASS / DCS role. 
Many also carry additional responsibilities on top of their statutory post. 
These responsibilities include Public Health, Leisure, Well-being and 
Community Services. 

As adults and children services now account for up to 65% of council 
budgets DASS / DCS are also expected to make significant contributions 
to local authority savings targets. This coincides with a rise in demand 
for services and the impact of welfare reform.  

An example of this can be seen in the following diagram which shows 
that the number of Looked After Children in the region has increased by 
30% in the past five years alone. 

 

 

 

Despite cuts in government funding and a rise in demand, services 
within the North East perform well. (See Appendix 1 for contextual 
graphs). Examples of this are as follows: 

• The national TEASC (Towards Excellence in Adult Social Care) 
report for 13 / 14 shows the North East region has the highest 
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satisfaction in terms of people reporting a high social care quality 
of life, the proportion who use services who reported that they had 
as much social contact as they would like and the overall 
satisfaction of people who use services with their care and support 

• The North East region is also ranked second in terms of the 
proportion of people who use services who have control over their 
daily lives, the proportion of over 65s who were still at home 91 
days after discharge from hospital and the number of delayed 
transfers of care attributable to social care. 

• Two out of 12 local authorities have been judged by Ofsted to be 
outstanding. 

• Only Hartlepool has been inspected under the new Single 
Inspection Framework and has been judged as “good”.  

National Involvement 

Councils within the region are engaging in the transformational 
change agenda and creating, with partners, new ways of delivering 
services. As a result of this engagement, councils within the region 
have been selected to be involved in national programmes.  

These include: 

• Sunderland, Gateshead and Northumberland as Vanguard local 
authorities in 2014/15 

• Hartlepool as an SEN Pathfinder Champion 
• South Tyneside – Awarded Health and Social Care integration 

pioneer status in 2014 
• Stockton Council – An integrated personal commissioning 

pathfinder site 2015 
• Durham were awarded the lead for the regional Peer Support 

Network SEND 2015. 
 

National recognition 

Colleagues in the region have won a number of different awards in 
recent years. Whilst the list below is not exhaustive by any means, it 
aims to show the wide range of strengths within the region and the 
national recognition that the region has received: 
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• LGC Health and Social Care Award Winner 2015: Darlington 
Borough Council (Good Friends) 

• CYPNow Play Award Winner 2014: Northumberland County 
Council and Berwick Community Trust 

• CYPNow Recruitment and Professional Development Award 
Winner 2014: Durham County Council – Think Family Services 
Team 

• Principal Social Worker of the Year Winner 2014: Margaret 
Barrett, Gateshead Council 

• LGC Local Authority of the Year Winner 2014: Durham County 
Council 

• LGC Public Health Award Winner 2014: South Tyneside MBC 
• LGC Team of the Year Award Winner 2014: Gateshead Council 
• CYPNow Early Years Award Winner 2013: Durham County 

Council for the Pre-birth Intervention Service 
• CYPNow Youth Justice Award Winner 2013: County Durham 

Youth Offending Service for Intensive Employability Programme 
• CYPNow Family Support Award Winner 2013: Durham County 

Council for the Pre-birth Intervention Service 
• CYPNow Child Protection Award Winner 2013: Durham County 

Council for the Pre-birth Intervention Service 
• CYP Now Children and Young People’s Champion Winner 

2013: Jane Kemp from Gateshead Youth Offending Team 
• LGC Community Involvement Award Winner 2013: South 

Tyneside MBC 
• LGC Team Management Award Winner 2013: Northumberland 

(Children’s Services) County Council  
• LGC Local Economic Partnership Award Winner 2013: 

Darlington Borough Council 
• LGC Public/Private Partnership Award Winner 2013: Gateshead 

Council 
• CYPNow Local Authority Children’s Team Award Winner 

2012:  North Tyneside Council for the Participation and 
Engagement Team 

• CYPNow Youth Justice Award Winner 2012: County Durham 
Youth Offending Service for the Fully Integrated Pre-Court 
System 
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Sector-led Improvement 

Although we have a number of strengths in the region we also face a 
number of challenges which we are approaching in a collaborative way 
across the North East. Sector led Improvement is embedded as an 
overarching approach to support and improvement activity rather than a 
separate work stream.  

SLI drives our combined work in the North East Region. As such, when 
the Directors group merged into a single network in October 2013 they 
took the decision to create a combined adults and children’s SLI 
programme which would complement and support the regional ADASS / 
ADCS Branch.  

In October 2013 a Regional Children and Adults Sector Led 
Improvement Board was established to implement the regional 
programme. This Board is chaired by Helen Watson (DASS / DCS, 
South Tyneside) with strong attendance by Directors and Chairs of 
Regional Policy Committees. 

The regional SLI programme consists of five key areas (see below) 
which balance both regional and national priorities although these 
priorities are not an exhaustive list of the work happening across the 
region.  

Priority 1: Identifying and Mitigating Risk 

At a national level the identification of risk and how this is mitigated in 
individual local authorities and across the region is a key principal of SLI.  

In the North East we have taken a robust and transparent approach to 
identifying risk through agreed regional performance benchmarking 
arrangements which have developed over the past four years. 

Through national SLI monies we now fund a single local authority in the 
region to produce a regional benchmarking report twice per year which 
contains an agreed set of adults, children’s and public health data. 

For transparency this report is shared with Directors, Chief Executives, 
Council Leaders, Lead Members, Directors of Public Health and more 
recently the regional CCG Forum.     
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This report helps us to identify areas of risk and challenge for the region 
as a whole and on an individual LA basis.  

In 2015 we will supplement this regional report with a Balance Scorecard 
approach encompassing data and analysis of risk factors outside of the 
performance data alone. This will give us a more rounded picture of the 
positions of LAs across the region.   

Priority 2: ASC Peer Review Programme 

2015 / 16 will be the final year of the regions current ASC Peer Review 
programme. Across a four year period each local authority has agreed to 
receive one peer review as part of the programme. 50% of the costs of 
each peer review are provided by the regional SLI budget. 

This programme is run in conjunction with the LGA who help to support 
and facilitate each peer review by providing a Peer Review Manager, an 
area specialist and Lead Member to be members of the review team. 
This is then supplemented by a lead DASS and / or AD from within the 
region.  

This mixed approach provides a supportive framework whilst also 
maintaining a degree of external challenge which are both key 
components of SLI.  

At the end of the current four year programme we will evaluate and look 
to develop a peer review model across adults and children’s services 
which is reflective of priorities at the time.  

Priority 3: Masterclass Programme 

A continuous and comprehensive master-class programme across 
adults and children’s services has been running since late 2013. These 
master-classes are chosen based upon identified priorities from across 
the region.  

At a time when local authority budgets are considerably reduced the 
master-class programme offers a cost effective way to offer learning 
opportunities across the region. The master-class programme also 
provides opportunities to: 

• share learning and practice from across the region; 
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• help support practice development in targeted challenging areas; 
• learn from and be challenged by experts who are external to the 

region.   

A compiled list of the masterclasses held since August 2014 is attached 
as Appendix 2. 

Priority 4: Care Act Implementation 

The implementation of the Care Act is a challenging agenda for all local 
authorities and as such it is one of the SLI programme priorities. To 
support implementation the region has used nationally allocated funding 
to recruit a Care Act Programme Manager for a two year period.  

A comprehensive programme has been developed and this is now being 
implemented. This programme balances the checks and requirements of 
the national Programme Office with the specific areas identified by local 
authorities in the North East through the Care Act Leads group and the 
results of the national stocktakes.  

In addition to the regional Care Act Leads group a network of task and 
finish sub groups have been established across the region to focus 
down on specific areas, details and challenges of implementation.  

As well as the detailed focus of the sub groups Care Act implementation 
is also a standing agenda item at regional forums such as the ADASS / 
ADCS Branch meetings, the Head of Service regional meeting and the 
SLI Programme Board providing a strategic overview of progress in the 
region.  

Priority 5: North East Education Challenge 

Improving educational standards, particularly at Key Stage 3 and 4, is a 
key concern for local authorities within the region, particularly those in 
the Tees Valley. The region has set up the North East Education 
Challenge, in partnership with the two LEPs, ANEC, Schools North East 
as well as businesses and schools in the region. Its primary focus is on 
those schools in the Tees Valley but with the aim of all local authorities 
being able to access support and training.  
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The Tees Valley is currently (as of April 2015) recruiting a Programme 
Director and Assistant Programme Director to drive forward the initial 
stages of the Challenge.  

LGA Sector Led Improvement Support 

The Region is supported by two LGA Improvement Advisors. Ann Baxter 
and Sandie Keene, both experienced Directors, are the children’s and 
adults improvement advisers respectively.  

Ann and Sandie have facilitated development sessions with Directors to 
focus upon key priorities for the region. They also provide important 
external guidance and scrutiny to Directors in the region, and are crucial 
in helping the region define and shape its improvement journey and work 
plan. 

In addition to this a number of ADCS / ADASS members in the region 
play an active part in national initiatives and partnerships with other 
sectors, namely health. Rachael Shimmin (Durham) currently represents 
the region on the Regional CCG Forum, and Lesley Jeavons (Durham) 
is actively involved in the regional learning disability work led by the 
NHS. There are numerous other examples of pro-active engagement 
with other sectors including Neil Revely (Sunderland) chairing the North 
East Carers Network and Ann Workman (Darlington) who is actively 
engaged with Health Education North East.  

North East ADCS / ADASS supported networks 

There is an extensive network of sub groups across the region which 
each focus upon specific policy areas. Diagram 1 is the structure of the 
groups within the North East that receive direct ADCS / ADASS policy 
and project officer support from the regional branch. These groups are 
central to the SLI work in the region.   
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North East Children 
and Adults Sector Led 
Improvement Board 

Vulnerable Children 
Safeguarding Network 

Principal Social Workers (Joint) 

Data and Performance (Children’s) 

Regional Looked After Children Network (RELAN) 

Safeguarding Managers 

Early Help (new) 

Workforce Development Group (Joint) 

SEND Peer Network (new) 

Child Sexual Exploitation (Task and Finish) 

Heads of Adult Social 
Care 

Heads of Adult 
Safeguarding 

Data and Performance 
(Adults) 

Heads of Education 
Virtual School Heads 

North East LSCB / LSAB 
Chairs 

North East ADCS / 
ADASS Directors Group 

Diagram 1 
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Diagram 2 – Wider Support Networks in the Region (As of March 
2015) 

As diagram 2 shows there is an extensive network of other support 
groups that exist to provide capacity and support to a wide range of 
projects and professional groups. 

Whilst all groups can ask for specific policy or project support from the 
regional branch, they are encouraged to contact one of the groups below 
in the first instance. 
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Appropriate officers, with permission of their managers and the chair of 
the committee (listed below), are welcome to join any committee. 

The Regional Policy Committees also feed into the work of the ADCS / 
ADASS national committees when possible and appropriate.  

North East Regional Networks 

The following is a short description of the networks in Diagram 1. Each 
of these supports of our SLI approach. 

ADCS / ADASS Directors Group 

The Directors Group is made up of 14 Directors from the North East 
local authorities (10 joint directors of both children and adult services, 2 
adult services directors and 2 directors of children’s services). They 
meet every two months in Durham and cover both the children and 
adults remit. 

The group is currently co-chaired by Rachael Shimmin (Durham) on 
behalf of ADASS and Gill Alexander (Hartlepool) on behalf of ADCS. 

LSCB / LSAB Chairs 

A joint meeting between LSCB / LSAB chairs and the Directors is 
planned twice a year with a regional conference being held annually on 
joint priorities. This group is currently chaired by Helen Watson (South 
Tyneside) 

Vulnerable Children Safeguarding Network (VCSN) 

The Vulnerable Children Safeguarding Network is chaired, from March 
2015, by Sally Robinson, Assistant Director, Hartlepool. It meets every 
two months and is attended by Assistant Directors of Children’s Social 
Care across the region.  

The VCSN operates a comprehensive set of subgroups. Since January 
2015 the VCSN has reviewed its subgroups and has suggested the 
following as an option for the future: 

• Regional Looked After Network (RELAN) to continue under the 
new chairmanship of Chris Daniel (Redcar) to: 

o Link with Adoption Leadership Board  
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o Link with the North East Adoption Consortium 
o Recruitment and Marketing 
o Demand Management 
o Missing from Care 
o Wellbeing and Achievement of CLA – with a link to the 

Virtual School Heads 
o Cross boundary data collation – with a link to Data and 

Performance Leads (children) 
• Safeguarding Managers under Jill McGregor (South Tyneside) 

o Family Justice Review 
o Effective interventions and regional approaches to tackling 

neglect 
• Early Help, a new group under the chairmanship of Carole Payne 

(Durham) 
o Neglect – early identification and responses 
o Information sharing 
o Measuring outcomes and effectiveness of prevention 
o Troubled Families 
o Role and contribution of voluntary and community sector 

• SEND Peer Network, a new group under the chairmanship of Fran 
Arnold (Sunderland) in conjunction with the Heads of Education 
Group. Development of this group is being led by Jane Le Sage in 
Durham as the successful bidder for DfE Peer Networks funding.  

• Workforce Development, to be chaired by Karen Simmons 
(Newcastle) with an expanded remit to consider adult issues. A link 
to the HENE group to be established. A link to Principal Social 
Workers also to be established. 

o Regional Commissioning of training 
o Succession planning and Managers Development 

Programme 
o Return to Social Work 
o Step Up to Social Work 

• Child Sexual Exploitation (new) to be chaired by Debra Pattison 
(Gateshead) to take forward the work of the ADCS action plan. 
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Heads of Adult Social Care 

The Heads of Adult Social Care Group is chaired by Jane Robinson, 
Head of Commissioning, Durham. The Head of Service Group provides 
a link to and from the Directors meeting. It meets approximately every 
two months and is attended by Heads of Adult Social Care.  

Heads of Education  

The Heads of School Improvement Group is chaired by Caroline O’Neill, 
Head of Education, Durham. There is a mix of representatives on the 
group from Heads of School Improvement to Assistant Directors of 
Education / Heads of Education. It meets half termly, usually at the 
Durham Leadership Centre in Spennymoor. 

Heads of Adult Safeguarding 

The Heads of Adult Safeguarding is chaired by Liz Hanley, Head of 
Service, Stockton. The group meets every two months and is attended 
by safeguarding leads for adult services. 

Principal Social Workers 

The Principal Social Workers Networks (Children and Adults) are in the 
process of becoming a single group due to the overlap of the remits of 
many of the Principal Social Workers. Currently the Children’s Group is 
chaired by Jenni Cooke, Director of Children’s Services, Darlington and 
the Adults Group is chaired by Margaret Barrett, Principal Social Worker, 
Gateshead. 

SEND Peer Network 

The SEND Peer Network is new as of April 2015 and is currently chaired 
by Jane LeSage (Durham). The peer network will link to both the Heads 
of Education Group as well as the Vulnerable Children Safeguarding 
Network as it aims to address issues across both remits with regard to 
children with SEND. 
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Virtual School Heads 

The Virtual School Heads Group is currently chaired by Jane Pickthall 
(North Tyneside) and meets quarterly in locations around the region. 
The group is attended by all Virtual School Heads in the region. 

Data and Performance Leads (Children) 

The Data and Performance Leads (Children) share the chairing and 
hosting of meetings and meets quarterly. They help design and shape 
the ADCS / ADASS performance benchmarking report as well as the 
ADCS VCSN performance benchmarking report that are produced by 
North Tyneside Council on behalf of ADCS / ADASS. 

Data and Performance Leads (Adults) 

The Data and Performance Leads (Adults) share the chairing and 
hosting of meetings and meets quarterly. Alongside the children’s group 
they shape and design the performance benchmarking reports which are 
produced by North Tyneside Council on behalf of ADCS / ADASS.  

Staff Support 

The Regional ADASS / ADCS team is led by Ian Hall (North East 
ADASS/ADCS Policy and Projects Manager). Supporting Ian are two 
further staff members; Rachael Hitchinson (North East ADCS / ADASS 
Policy and Projects Officer) and Liz Greer (North East Care Act Lead).  

If you require any more information about the content of this report or the 
work happening in the North East please use the contact details below. 

Contacts: ian.hall@northeastcouncils.gov.uk 

  rachael.hitchinson@northeastcouncils.gov.uk 

  liz.greer@northeastcouncils.gov.uk  

  

mailto:ian.hall@northeastcouncils.gov.uk
mailto:rachael.hitchinson@northeastcouncils.gov.uk
mailto:liz.greer@northeastcouncils.gov.uk
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Appendix 1 – Contextual Graphs 

Child Poverty vs 5A* - C English and Maths 
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Child Poverty vs Unemployment Rate 
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Appendix 2 – An example of the Spring 2015 masterclass 
programme across the region 

As part of the regions approach to Sector Led Improvement North East 
ADASS and ADCS are supporting a programme of master classes and 
workshops. This forms part of the joint working arrangements between 
the twelve local authorities in North East region to support improvement 
work in identified priority areas in both Adult and Children’s Services. 
 
All masterclasses are free for delegates to attend and can be booked by 
emailing rachael.hitchinson@northeastcouncils.gov.uk 
 
Adoption Leadership Board “What does the data tell us?”– 12 
January 2015 (2.00 – 5.00) – Darlington Town Hall 
 
This short workshop will look at adoption performance data across the 
region and aim to identify what data we need to collect in the future and 
how data can help us improve outcomes for children and young people 
who are being considered for adoption.  
 
Information will be presented by David David (Middlesbrough) who is the 
nominated performance lead for the North East Adoption Leadership 
Board.  
 
Ofsted - “Getting to Good” (Permanence) – 28 January 2015 (9.30 – 
4.00) – Darlington Fire Station Community Safety Rooms 
 
This event, delivered by Ofsted, will look at the latest research and 
findings from inspection on permanence for children and young people. 
Good practice examples will be shared, and the keynote speaker is Pete 
Dwyer, Director of Children’s Services in North Yorkshire where they 
received an Ofsted judgment of “Good” in 2014.  
 
Life without levels – 20 January 2015 (1.00 – 4.00) – Centre for 
Excellence in Teaching and Learning (CETL), Hartlepool 

As part of government reforms to the National Curriculum, ‘levels’ used 
to report children’s attainment and progress have been removed and will 
not be replaced by another national system. The programmes of study 
within the new National Curriculum (NC) set out expectations at the end 
of each key stage. The national curriculum tests and teacher 
assessment at the end of key stages 1 and 2 will be reported in levels 
for the last time in summer 2015. The first new key stage 1 and key 

mailto:rachael.hitchinson@northeastcouncils.gov.uk
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stage 2 tests in English, maths and science, based on the new national 
curriculum, will be sat by pupils for the first time in the summer of 2016.  

This half day workshop will provide examples of work that is on-going 
within the region to replace National Curriculum levels in Primary 
Schools. Three local authorities will provide examples of the work they 
have done with local schools to develop an alternative to levels, and the 
group will discuss that needs to be done in the future to ensure that any 
new system is robust, consistent and sustainable. 
 

Care Act Market Shaping Workshops 2nd& 3rd February 2015, 
Durham and Darlington (Events have taken place)  

The Care Act introduces new duties on LAs to shape the market and 
work co-operatively with providers to do this. These two events are 
aimed at residential and domiciliary care providers to ensure that they 
are not only aware of the basics of the Care Act but they are thinking 
about what this means for them and future services both in terms of 
opportunities and challenges.  

Care Act High-Level Specialist Legal Workshop, 4th February 2015, 
Durham (Event has taken place) 

Luke Clements has been invited to the region as a specialist Lawyer 
working in the field of interpreting Care Act national eligibility criteria and 
assessment. This session is specifically targeted at local authority legal 
and senior officers. 

 

Care Act National Consultation on Draft 2016 Regulations & 
guidance, The Durham Centre, Belmont, Durham DH1 1TN, 27 
February 2015, (10.00am -1.00pm) 

The NE is hosting one of the DH/LGA road shows which forms part of 
the national consultation on the draft regulations and guidance for the 
Care Act 2016 financial reforms. The event will focus upon early 
assessment and informatics, funding reform regulations and guidance, 
the cap on care costs and appeals. 

Please direct any comment / queries to 
liz.greer@northeastcouncils.gov.uk 

mailto:liz.greer@northeastcouncils.gov.uk
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To book a space please use 
https://www.surveymonkey.com/r/RSKHY82 

 

National Care Act Legal Literacy Training, Dolphin Centre, 
Darlington, 3rd March 2015, (1 – 5 pm) 

Cornerstones have been commissioned by the National Care Act 
Programme Office to facilitate legal sessions which are specifically for 
adult social care lawyers and senior ASC management. The session will 
be targeted at those areas of the Care Act which may cause legal 
complexity and uncertainty.  

The legal literacy materials and training will include guidance notes, 
power point presentation and case studies and will be CPD accredited.  
The materials will cover the areas of legal complexity and where 
relevant, the interface with existing statute and case law precedent, 
covering the following areas: 

• Well Being and Prevention  
• Eligibility 
• Jurisdictional disputes (including ordinary residence, continuing 

health care and the interface with other legislation such as the 
Mental Capacity Act and Children and Families Act) 

• Duties of cooperation and Integration 

Details for this event are to be confirmed so please direct any comment / 
queries to liz.greer@northeastcouncils.gov.uk 

 
LLG/Trinity Chambers free Care Act Legal Conference, Gateshead, 
19 March 2015, (9.30 – 4.30pm tbc) 

Specialist barristers from Trinity Chambers’ Community Care and Court 
of Protection Team, Timothy Spain, Nicholas Stonor QC and Nicola 
Shaw will be delivering an introduction into the implications for Local 
Authority Lawyers of the Care Act 2014. Their sessions will include an 
examination of the “well-being principle” from the Local Authority’s 
perspective; Carers rights, assessment and eligibility for Care and 
Support as well as issues surrounding the safeguarding of vulnerable 
adults under the new regime. 

https://www.surveymonkey.com/r/RSKHY82
mailto:liz.greer@northeastcouncils.gov.uk
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We will be joined by Jemma Morland at EMG Solicitors, a specialist 
practitioner who will cover financial issues. 

This conference is ideal for Heads of Legal, Heads of Adult Services, 
Heads of Children’s Services, Solicitors working in all local authority 
departments, Procurement Officers and Contract Officers. 

Local authority officers are asked to book their attendance via 
liz.greer@northeastcouncils.gov.uk 

For further information visit http://www.lgg.org.uk/events/2015-03-
19 

Closing the gap and raising the achievement of disadvantaged 
pupils – 24 March 2015 (9.30 – 3.30) – Centre for Excellence in 
Teaching and Learning (CETL), Hartlepool 
 
This workshop aims to look at existing good practice around Closing the 
Gap and also to look at the latest research. We will be joined by Mark 
Evans (HMI – Ofsted), Dr Jonathan Sharples (Education Endowment 
Foundation and the University of York), Dave Hollomby (Wirral local 
authority) and three schools in the region who have had considerable 
progress closing the gap in the past few years (primary, secondary and 
special schools). 
 
 Ofsted – “Getting to Good” (Thresholds) – 21 April 2015 (9.30-4.00) 
– Durham Leadership Centre, Spennymoor  
 
This event, run by Ofsted, will look at the current best practice around 
thresholds and look at Ofsted’s recent findings from their inspection 
programme. The keynote speaker will be Nigel Richardson, Director of 
Children’s Services from Leeds City Council.  
 
Each local authority has four spaces available at the seminar.  
 
“That Difficult Age – Developing a more effective response to risks 
in adolescence” - 14 May 2015 (9.30-3.30) – Sunderland Glass 
Centre  
 
It is now widely acknowledged that, as a nation, we do not adequately 
understand, identify, prevent or effectively reduce the significant risks 
that some adolescents experience (ADCS, 2013). This is despite some 
excellent practice at local level. This seminar will begin to explore key 

mailto:liz.greer@northeastcouncils.gov.uk
http://www.lgg.org.uk/events/2015-03-19
http://www.lgg.org.uk/events/2015-03-19


28 
 

dimensions to adolescent risk and resilience (including the ways in 
which choice and behaviour can play a role in both) and consider the 
implications of all of this for current practice and service design. Working 
in conjunction with Research in Practice, this masterclass will look at the 
most recent research and good practice examples of working with 
adolescents.  
 

Care Act Master-class list 

Date Event Target Group 
14 August 
2014 

Care Act Financial Modelling  LA Finance & 
Performance Leads 

18 September 
2014 

The Care Act  Elected Members & LA 
Officers 

20 October 
2014 

Care Act Masterclass  NEREO OD/Workforce 
leads 

20 November 
2014 

VONNE AGM-Care Act 
Masterclass  

Regional VCS 

25 November 
2014 

Care Act Masterclass Care Act training 
providers 

3 December 
2014 

Carers & the Care Act LA staff 

2 February 
2015 

Care Act-implications for 
providers of adult care 
services 

Care providers & LA 
commissioners 

3 February 
2015 

Care Act-implications for 
providers of adult care 
services 

Care providers & LA 
commissioners 

4 February 
2015 

Care Act legal implications LA staff & solicitors 

16 February 
2015 

Care Act webinar  National Healthwatch 

20 February 
2015 

Care Act masterclass  Social work 
programme students 
Teesside University 

3 March 2015 Care Act legal implications LA staff & solicitors 
5 March 2015 Care Act masterclass - 

Healthwatch conference 
Newcastle VCS 

19 March  Care Act legal implications LA staff & solicitors 
  

https://www.rip.org.uk/


29 
 

Appendix 3 – Regional Contact Details 

Ian Hall North East ADASS / ADCS Policy 
and Projects Manager 

Ian.Hall@northeastcouncils.gov.uk 

Rachael Hitchinson North East ADASS / ADCS Policy 
and Projects Officer 

Rachael.Hitchinson@northeastcouncils.gov.uk 

Liz Greer North East Care Act Lead Liz.Greer@northeastcouncils.gov.uk 
 

Rachael Shimmin Co-chair of Directors Group Rachael.Shimmin@durham.gov.uk 
Gill Alexander Co-chair of Directors Group Gill.Alexander@hartlepool.gov.uk 
Helen Watson Chair of Sector Led Improvement 

Board 
Helen.Watson@southtyneside.gov.uk 

Richenda Broad Lead Director for Workforce 
Development work-stream and 
Education Challenge 

Richenda_Broad@middlesbrough.gov.uk 

Barbara Shaw Lead Director for CSE work-stream Barbara.Shaw@redcar-cleveland.gov.uk 
Jenni Cooke Chair of the North East Adoption 

Leadership Board 
Jenni.Cooke@darlington.gov.uk 

Daljit Lally Director Representative to the 
North East Child Poverty 
Commission 

Daljit.Lally@northumberland.gov.uk 

Neil Revely Chair of North East Carers Network Neil.Revely@sunderland.gov.uk 
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Sally Robinson Chair of Vulnerable Children 
Safeguarding Network 

Sally.Robinson@Hartlepool.gov.uk 

Caroline O’Neill Chair of Heads of Education Caroline.O’Neill@durham.gov.uk 
Jane Robinson Chair of Heads of Adult Social Care Jane.Robinson@durham.gov.uk 
Liz Hanley Chair of Adult Safeguarding Group Liz.Hanley@stockton.gov.uk 
Rotating Chair, contact 
David Knighton 

Chair of Data and Performance 
Leads (Adults) 

David.Knighton@durham.gov.uk 

Simon Willson Chair of Data and Performance 
Leads (Children) 

Simon.Willson@stockton.gov.uk 

 

Jane Pickthall Chair of Virtual School Heads Jane.Pickthall@northtyneside.gov.uk 
Fran Arnold Chair of SEND Peer Network Fran.Arnold@sunderland.gov.uk 
Jenni Cooke Co-chair of Principal Social Worker 

Network 
Jenni.Cooke@darlington.gov.uk 

Margaret Barrett Co-chair of Principal Social Worker 
Network 

Margaret.barrett@gateshead.gov.uk 

Chris Daniel Chair of Regional Looked After 
Network (RELAN) 

Chris.Daniel@redcar-cleveland.gov.uk 

Jill McGregor Chair of VCSN Safeguarding 
Managers Group 

Jill.McGregor@southtyneside.gov.uk 

Carole Payne Chair of VCSN Early Help Group Carole.Payne@durham.gov.uk 
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Karen Simmonds Chair of Workforce Development 
Group 

Karen.Simmons@newcastle.gov.uk 

Debra Pattison Chair of VCSN Child Sexual 
Exploitation Group 

DebraPattison@gateshead.gov.uk 

  

 

 

 

 

 

 

 

 

 

 

For any queries about this document please contact Rachael Hitchinson 
(Rachael.Hitchinson@northeastcouncils.gov.uk) 


