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North West Safeguarding Children and Young People placed by other Local Authorities 
Protocol 
Introduction

1. A number of North West local authorities act as host authorities for Children of other Local Authorities (COLAs), by virtue of having a significant number of private, voluntary and independent placement providers located in their LA area. For the majority this does not cause any difficulty. However, a number of local authorities have experienced similar difficulties and concerns as a result of the actions of omissions of some home local authorities in relation to safeguarding children and young people in their care. This creates significant risks for the child/young person and significantly increases risks and pressures on local resources that respond to issues that could have been avoided had the placing authority taken appropriate action.
Purpose

2. As a group of 23 local authorities a collective and consistent approach has been agreed in order to achieve a transparent escalation process across the North West to safeguard COLAs through which expectations are clear and inappropriate practice is challenged in the interests of the young people concerned.
Principles
3. The Protocol is based on statutory guidance Out of authority placement of looked-after children: Supplement to The Children Act 1989 Volume 2: care planning, placement and case review guidance and applies to any children placed in each of our LA area by another local authority.
4. We will provide written information about the local offer available to children and young people place in each of the 23 local authorities in line with the North West Association of Directors of Children’s Services procedure Placing children and young people in out of area and at a distance placements (Embedded below and see http://adcs.org.uk/care/subject-results/out-of-area-looked-after-children-notifications )
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5. We will use this approach to ensure that placing LA’s are clear about how to make approaches in advance of placing a child / young person in a NW local authority area, who the approach should be made with and what information is expected.
All LA’s placing children out of area or at a distance will follow the regulations and have a discussion consult with the host LA before placing a child in that area 

Action in relation to placements causing concern 
6. Where we find children or young people placed with providers that we have concern for, a conversation will be sought between senior managers or Directors of Children’s Services of the host and home LA outlining the reason for concern. Any correspondence will be made available to Ofsted in any subsequent inspection of the host LA. 
7. If we have reason to be concerned about the quality of care provided in our respective areas, we will raise this with the provider directly. We will also share that concern with senior managers in the placing authority (if we have received notification of the placement) and Ofsted.  Where appropriate, notification of concerns will be provided via the Placement Northwest Information Sharing Protocol to LAs across the North West in addition to partner commissioning consortia *named on the ISP document. Those named at the time of publication:* White Rose (Yorkshire and Humber), West Midlands and London Care Placements.  The Information Sharing Protocol is embedded below.
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8. If we have repeated concern regarding the commissioning activity of a placing LA where discussions and correspondence do not result in practice becoming compliant with regulations, the Director of Children’s Services (DCS) will intervene and speak with their colleague DCS in the placing LA to advise of the intention to escalate those concerns to Ofsted. We very much hope this will not be necessary.
9. We are sure that all Directors of Children’s Services will understand that this course of action has come about as a result of a number of concerns that, in our view, have placed vulnerable children and young people at significant risk. The protocol is a way of trying to avoid future risks to this group through a transparent and consistent approach by us all.
Review
10. This protocol will be reviewed not later than 31 March 2016.

North West Association of Directors of Children’s Services
April 2015
1
May 2015
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Placing children and young people in out of area and at a distance placements


Children and Families Act 2004 (The Children Act Guidance and Regulations Volume 2 – Care Planning, Placement and Care Review updated July 2014 and amended regulations 2014)


New statutory guidance Out of authority placement of looked-after children: Supplement to The Children Act 1989 Volume 2: care planning, placement and case review guidance and associated regulations strengthen responsibilities of local authorities to notify other local authorities if they place a looked after child within their area. It also requires children’s homes to notify their host local authority when a child is placed with them by another authority. Where a child who is not looked after is placed in a health or education placement for three months or more, or with that intention, the placing authority also has a duty to notify the host local authority prior to placement or as soon as practicable thereafter.


The host local authority – supported by relevant agencies in both the host and home authority – must ensure that education and health partners are provided with information about placements of looked after children into / out of their area.


1. When do these regulations apply?


These regulations apply to any placement of a child or young person in care who is placed in residential or foster carer outside of their local authority.  The regulations do not apply for connected person carers, or foster carers who are registered with the home local authority but live outside the local authority area, or placement with parent cases.


2. What is meant by an “out of area” placement?


This is any placement not in the local authority’s geographical boundaries. These will be placements in local authorities which have a geographical boundary with the home local authority – eg for Halton, that is St Helens, Knowsley, Cheshire East, Cheshire West and Chester and Liverpool.


3. What is meant by an “at a distance” placement?

This is any placement not in the local authority’s boundaries and also not within any of the bordering local authorities.  Distance such as 20 miles from the local authority no longer applies and should not be used.

4. Who authorises these placements?


The Director of Children’s Services should formally nominate a nominated officer to approve all “out of area” placements. In most cases, this will be the Assistant Director or equivalent.  The Director of Children’s Services must directly authorise all “at a distance placements” and cannot delegate this authorisation to the nominated officer.  Local authorities placing at significant distance in a contiguous authority, such as in excess of 50 miles, may wish to consider these placements similarly to formal “at a distance placements” and seek authorisation by the DCS. 

5. What information should be provided as part of the authorisation process?


· The home/fostering agency latest Ofsted Inspection report


· The Statement of Purpose and Function


· The residential children’s home location risk assessment (all homes must have this in place by 1 April 2015) – this should cover risks that are known or possible because of the location and should be informed by consultation with the police and the local authority

· A view from the host local authority – this is not specified in the regulations but would suggest this is both the safeguarding team and the commissioners. 

· Why this placement is required and the outcomes it seeks to achieve


· How education, contact and health needs will be met


· The view of the child/young person


· The view of the parent/carer


· The view of the Independent Reviewing Officer

The nominated officer/DCS must satisfy themselves that this is the most appropriate placement and authorise before any placement is made. In emergencies, approval must still be sought in advance of any placement being made and full information in line with regulations must be provided within 48 hours. Ofsted will look for evidence of this scrutiny and challenge.

6. Who should inform the host local authority?

The home local authority should inform the host local authority. The provider is also now obliged to inform the host local authority as well.  The Association of Directors of Children’s Services will support this through maintenance of a list of secure e-mail (GCSX) accounts linked to each Director of Children’s Services or secure generic email address http://www.adcs.org.uk/resources/lacnotifications.html which can be used to make notifications.


7. What information should the placing local authority provide?


The Association of Directors of Children’s Services guidance suggests the following information items are shared at notification of new or ceased placement


· Child’s full name and AKA


· Date of Birth


· Gender


· Placing Authority


· Social Worker name and contact details (particularly phone, email)


· Emergency details for home authority


· IRO details


· Legal status


· Whether this is notification of a new placement, a change or end of placement


· Date placement started or date due to change or end


· Carer / institution type (foster carer, children’s home or other)


· What the carer has been contracted to provide, if specialist, for example


· Carer contact details including address


· Particular needs or risks to the child such as SEN, disability, youth offending, mental health needs etc – copy of the care plan should be shared to highlight needs


· School name and address (old and planned new school if known)


· GP details (old and/or new if known)


The above are suggestions based on existing template forms and the guidance. 


This information could be provided in the body of an email or on a form attached to an email. It could also be collected via a secure online form on the host LAs website.  See, for example, Stockport’s: http://www.stockport.gov.uk/services/education/cypd/childrenssocialcareandsafeguarding/safeguardingchildren/lacandchildprotection/childplacement/ 


8. What information should the host local authority provide?

All Local Authorities should have available their “Local Offer” for children who are placed in their area. This should include the contact details and arrangements for universal, targeted and specialist services available and key contacts in the local authority to contact when making a placement in their area. All local authorities should have this local offer in place by 1 April 2015.  The Association of Directors of Children’s Services has produced guidance which is detailed below.  These are only suggestions based on what has been shared with ADCS by LAs already. Each area will have different service structures, names and access arrangements; where necessary these should be explained for those working with young LAC placed in your area but from outside, or the young person themselves.  


Suggested service areas to be covered in ‘local offer for LAC’


· Web-links with description and contact details for each of the following (or all together on one page):


· How to contact someone in your area to discuss potential placement from outside (as per duty to ‘consult’ where the placement is ‘at a distance’)


· How to contact your area to make a notification of new, changing or ending placement (this will also be made available on the ADCS website)


· General information about the area – population size and types; rurality; geography 


· Education services including:


· Admissions


· Virtual School details


· Early Years and childcare


· Family Support and Information and Children Centres


· SEN and Disability services and stage of transition under new reforms


· Children in Care Councils and Advocacy Services


· Health Services including:


· Designated Doctor and Nurse and arrangements for health reviews


· Mental Health Services


· Sexual Health Services


· Drug and Alcohol services


· Youth Justice / YOT contacts


· Youth Services / Connexions etc


· MASH arrangements and/or Missing from Home / Trafficking / Exploitation services, strategies and operational arrangements for sharing information about risk and experiences


Resources
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Services available to Looked After Children Placed in North Yorkshire by other Local Authorities


APPENDIX A

North West Local Authority Contacts for out of area and at a distance placements 


		Local Authority

		Safeguarding Contact Details

		Commissioning Contact Details

		Other relevant details



		Blackburn with Darwen

		reviewandquality@blackburn.gcsx.gov.uk 





		Jayne.Graham@blackburn.gov.uk 




		CYPReferrals@blackburn.gov.uk 



		Blackpool

		lac.outofareaplacements@blackpool.gcsx.gov.uk 


All notifications of looked after children placed in Blackpool should be submitted via an Online form that can be found at:


https://www.blackpool.gov.uk/placement 

		commissioning.contracts@blackpool.gov.uk 

		Blackpool Children’s Social Care Duty and Assessment team 01253 477299 


Emergency Duty Team on 01253 477678.



		Bolton

		

		

		



		Bury

		

		

		



		Cheshire East

		

		

		



		Cheshire West and Chester

		

		

		



		Cumbria

		OLANotifications@cumbria.cjsm.net 




		

		http://cumbria.gov.uk/childrensservices/childrenandfamilies/childrenlookedafter.asp 



		Halton

		safeguarding.unit@halton.gcsx.gov.uk 

		cypd.contracts@halton.gov.uk 

		Contact and Referral Team (CART)


E: CART@halton.gov.uk 


T: 0151 511 7722



		Knowsley

		ooacla@knowsley.gcsx.gov.uk



		

		MASH Unit


T: 0151 443 2600



		Lancashire

		Safeguarding, Inspection & Audit 


clacentral@lancashire.gov.uk 




		Procurement Team


cypcontracts@lancashire.gov.uk 

		Contact and Referral Team (CART)


mashdutymanager@lancashire.gov.uk 

0300 123 6720 



		Liverpool

		

		

		



		Manchester

		

		

		



		Oldham

		

		

		



		Rochdale

		

		

		



		Salford

		

		

		



		Sefton

		

		

		



		St Helens

		Safeguarding Unit


Safeguardingchildrenunit-gcsx@sthelens.gcsx.gov.uk 




		CYPS Commissioning Team 


commissioningcyps@sthelens.gov.uk




		Contact Centre


contactcentre@sthelens.gov.uk 


01744 676789 



		Stockport

		

		

		



		Tameside

		

		

		



		Trafford

		

		

		



		Warrington

		

		

		



		Wigan

		

		

		



		Wirral
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AUTHORISATION FOR AGENCY PLACEMENT / DELEGATED AUTHORITY


In order to meet the Delegated Authority requirements within The Children Act Guidance and Regulations Volume 2 – Care Planning , Placement and Care Review legislation any child / young persons placement  out of the borough will require the approval of the Nominated Officer who is nominated by the Strategic Director. This does not include placement with parents, placements with connected carers, or foster carers who are approved by Halton Borough Council.


The nominated officer is the Operational Director, Children and Families. In their absence, the Operational Directors for Learning and Achievement and Organisation and Provision are deputy nominated officers. 


Distance of placement: Any placement in an adjoining local authority must be approved by a nominated officer – this includes placements in Warrington, St Helens, Knowsley, Liverpool, Cheshire East, Cheshire West and Cheshire.


All other placements at a distance must be approved by the Strategic Director. 


In the event that a placement is required with urgency meaning that this full process is not possible then the form should be emailed to the Nominated Officer with as much information as possible. The full completed form must then be sent to the either the Nominated Officer or Strategic Director as appropriate within 48 hours of the placement being made.



Supporting information which must be provided where a residential placement is requested:



A copy of the home’s location assessment 



A copy of the last Ofsted Inspection Report



A copy of the home’s Statement of Purpose



			N  NAME OF CHILD/YOUNG PERSON:






			





			DOB:


			





			CAREFIRST NUMBER:


			





			NAME OF SOCIAL WORKER AND MANAGER:



(include Team Name, Based at, Telephone)


			





			WHY THIS PLACEMENT?


  


			





			IF THE PLACEMENT IS OUT OF THE BOROUGH WHAT EFFORTS HAVE BEEN UNDERTAKEN TO IDENTIFY AN APPROPRIATE PLACEMENT WITHIN THE BOROUGH 


			





			NAME & ADDRESS OF PROVIDER ORGANISATION :






			





			


			Telephone:


			





			


			Email:


			





			NAME & ADDRESS OF CHILD/YOUNG PERSON PLACEMENT:






			





			


			Telephone:


			





			


			Email:


			





			NAME OF REGISTERED MANAGER:


			





			TYPE OF PLACEMENT:


(Residential/Fostering/Leaving Care)


			





			DATE AND OUTCOME OF LATEST OFSTED INSPECTION 


			





			PROPOSED START DATE OF PLACEMENT:





			





			END DATE OF PLACEMENT:


(note this must include any notice period)


			





			HOW LONG IS THE PLACEMENT LIKELY TO BE REQUIRED FOR 


			





			FUNDING ARRANGEMENT:



Please specify the relevant cost of the placement fee to each agency and the period it relates to (e.g. weekly; monthly etc.)





			SOCIAL CARE


			£





			EDUCATION


			£





			HEALTH


			£





			OTHER (Specify)


			£





			OTHER COSTS (e.g. Travel; Clothing, CCTV)



(Please specify dates and amounts)






			£








			TOTAL PLACEMENT COST



(should equal all of above costs)


			£ 





			DATE FORM COMPLETED/SENT:


			





			AUTHORISED BY 


			DATE AUTHORISED



COMMENTS 








NOTES



1. Before any child or young person is physically placed in any provision this form must be completed and authorised.  



2. All boxes on the form must be completed clearly in all cases.



3. A separate form must be completed for both starting and ending  placements. 



Once a placement has ended the Principal/Practice Manager of the case holding team must ensure a separate Agency Authorisation Form is completed and sent to the Operational Director and Contracts Team


4. Level of Authorisation



· Full costs of the placement  -  SMT / STRATEGIC DIRECTOR / OPERATIONAL DIRECTOR


· Small additional costs less than £200 not included in the contract, i.e transport, court attendance etc - Principal Manager, a new form must be completed for all additional costs.



Once the placement is made the Commissioning Manager / Contract Manager is



responsible for addressing any issues about the quality of the placement or failure by the provider to deliver the service as stated in the contract  



……………………………………………………………………………………………………….



PART 2 (TO BE COMPLETED IN ALL CASES) 



Details outlining why a placement is required including young persons wishes and feelings along with those of Parents / Carers 



What specific outcomes will be delivered by the placement 


Why is this the only Placement that can meet the needs of the child or young person


What is the view of the child’s Independent Reviewing Officer


What will be the contact arrangements be given the distance / location and how will this be managed 


How is it planned that the child / young persons Educational needs will be met 



How is it planned that the child / young persons health needs will be met  


Once Authorised this form should be sent electronically to:-



· Social Work Team



· Finance



· Contracts Team – CYPDcontracts@halton.gov.uk


PAGE  


4







_1490516536.pdf




 



   



 Pete Dwyer 
 Corporate Director - Children and Young People’s Service 
  
 Judith Hay 
Your ref:   Assistant Director, Children’s Social Care 
 County Hall, Northallerton 
Our ref:  AC/ML North Yorkshire, DL7 8AE 
  
Contact:  Alan Cifton Tel: 01609 532169 
 Fax:  
 E-mail: alan.clifton@northyorks.gov.uk 
 Secure email: ooalac@northyorks.gcsx.gov.uk 
31 October 2014 Web: www.northyorks.gov.uk  
 
 
Dear Director of Children’ Services 
 
Re: Services available to Looked After Children Placed in North Yorkshire by other Local Authorities. 
 
North Yorkshire is England’s largest rural county, across the county there are a number of large towns but the 
majority of the county’s schools are in rural areas centred on market towns.  
 
There are a number of looked after children placed in North Yorkshire by other local authorities.  North 
Yorkshire County Council would like to notify you about key contacts, resources and facilities available to looked 
after children and young people placed in our area. 
 
Please disseminate this information to relevant professionals within your Children and Young People’s Service.  
It will be helpful if you also passed this letter onto any of your foster carers based in North Yorkshire so they are 
aware of the services available to children and young people in North Yorkshire. 
 
It will be useful to receive similar information and contact details about services and opportunities available to 
any North Yorkshire looked after child we have placed in your area. 
 
Notifications 
 
All notifications of looked after children placed in North Yorkshire should be sent to 
ooalac@northyorks.gcsx.gov.uk.  It is particularly important that changes of address and notifications of all 
looked after children leaving North Yorkshire should also be sent to this address so we can maintain accurate 
records.  Please ensure that notifications highlight any specific risks or vulnerabilities to assist services in North 
Yorkshire to respond effectively.  If you need to contact NYCC Children’s Social Care please call the Customer 
Contact Centre on 0845 8727374 or for emergencies outside of office hours call the Emergency Duty Team on 
0845 0349417 
 
Education 
 
The county has a rich variety of types of schools which include community, voluntary controlled, voluntary aided, 
foundation, trust schools and academies.  Many of the rural schools are small schools. 
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Currently there are 318 primary schools and 3 nursery schools.  Most primary schools are for age 4 -11, 
although an increasing number have nursery or foundation classes so serve the 3 -11 age range.  There are 
also 45 secondary schools, both maintained and academies.  Three of the secondary schools are selective. 
 
North Yorkshire has an ELAC Virtual School that promotes the Educational Achievement of all Looked After 
Children aged 3-18, alongside colleagues within Children and Young People’s Services.  The ELAC Virtual 
School maintains a register of all LAC in the care of NYCC placed within and outside of North Yorkshire but also 
a register of all LAC placed within North Yorkshire by other local authorities. 
 
The local authority website offers a comprehensive range of information about admission to school including the 
LA’s admission policy which applies to all community and voluntary controlled schools.  Admission policies for 
other schools are published on either the NYCC website and/or the school’s own website. 
 
The admission team is based in Harrogate and deals with admissions across the whole county. The team is 
happy to provide advice and guidance on all aspects of admissions and appeals.  If you wish to apply for a 
school place you can do so online by visiting the NYCC website www.northyorks.gov.uk/schooladmissions.  The 
admissions team can be contacted via email: schooladmissions@northyorks.gov.uk or by telephone on 01609 
533679. 
 
If you require specific information on schools judged good and outstanding please contact schools directly or the 
Head teacher of the ELAC Virtual School on 0845 034 9589. 
 
The ELAC Virtual School team will work in partnership with other local authorities and local schools to ensure 
accurate school records are available and LAC are appropriately placed. 
 
Early Years, Childcare and Nursery Provision/Children’s Centres 
 
Our Families Information Service (FIS) is a free and impartial service which provides information and advice to 
help choose the childcare that best suits the needs of the child.  
 
Looked after children aged 2, 3 or 4 are entitled to 15 hours free childcare for 38 weeks a year in:  
 



• nursery schools 
• nurseries on school sites 
• nursery classes in schools and academies 
• day nurseries 
• some playgroups and pre-school 
• childminders 
 



Some two year olds with SEND, or who meet the deprivation criteria, may also be eligible for a funded 
education placement. 
 
For more information about the providers in our County, please contact the FIS on 0845 601 1630  
 
Special Educational Needs and Disabilities 
 
All settings, schools and colleges in the County will be ready for the implementation of Part III of the Children 
and Families Act 2014 by this autumn, following an extensive and on-going training programme.  The new 
national funding formula is in place and all schools should know about their responsibilities for identifying and 
making appropriate provision for those with additional educational needs from within their own resources.  As a 
national SEND pathfinder we are already drafting Education, Health and Care Plans with families who have 
consented to this and we have begun the process of converting Statements to EHC Plans at annual reviews 
and hope to have this finished sooner than the SEN Regulations allow. 
 
North Yorkshire maintains some specialist support services to advise and support settings, schools and colleges 
on SEN issues re early years, sensory, physical and medical needs, and for communication and interaction 
difficulties.  The Educational Psychology Service offers consultation, support and training to all schools and 
settings in the County. North Yorkshire has 27 enhanced mainstream primary and secondary schools offering 
outreach- and limited in- reach support to other schools re autism, specific learning difficulties and behaviour. 
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Some additional outreach support is available from the County’s 10 special schools for a range of learning 
difficulties and behaviour.  The Authority maintains four Pupil Referral Services and an Academy PRU.  
 
Further information about all of this provision can be found on the North Yorkshire Local Offer website at 
http://www.northyorks.gov.uk/article/23542/SEND---local-offer 
 
Health Services 
 
North Yorkshire offers a range of universal, targeted and specialist health services for children who are Looked 
After.  
 
Through arrangements between the originating Clinical Commissioning Group (CCG) and the responsible CCG, 
all children who are Looked After will be offered Initial Health Assessments with a paediatrician.  Review Health 
Assessments will be offered in line with national guidance and are conducted by the most relevant health 
professional for the individual child.  This may be a paediatrician, Health Visitor, School Nurse or member of our 
specialist LAC Team.  On the basis of the resulting health plans, children will then be signposted to any 
additional services to meet their particular health needs. 
 
Specialist CAMHS support in North Yorkshire is primarily delivered via three providers: 
 
• Tees, Esk & Wear Valley Foundation Trust provides an early intervention service and community CAMH 



services across Hambleton, Harrogate, Richmondshire, Ryedale, Scarborough and Whitby. 



• Leeds & York Partnership Foundation Trust provides acute inpatient services and a community CAMH 
service via the Lime Trees service across Selby, York and Easingwold 



• Bradford District Care Trust provides a community CAMH service and specialist support for a variety of 
mental health issues in Craven. 



North Yorkshire is currently in the process of agreeing a service specification with the three providers around 
dedicated services to looked after children. It is planned that the new service specification will be operational 
from April 2015. 
 
Strengths and difficulties questionnaires are completed with the young people by colleagues in Social Work 
teams and feed into Health Assessments and resulting care plans. 
 
For further information please contact the Specialist Nursing Team for Looked After Children on 01845 521682. 
 
Missing Children  
 
North Yorkshire County Council has an operational group, comprising of practice managers from NY Police and 
LA Children and Young Peoples Services, which meets to share information on children and young people who 
have been notified as missing and may be considered vulnerable.  The group shares intelligence, analyses data 
and monitors risk for children living in North Yorkshire. 
 
The allocated social worker for the child, in your area, will be notified of any missing episode and asked to share 
information gained from a return interview. 
 
If your local authority has concerns any child placed is at risk from being missing, vulnerable or exploited please 
provide information so that it can be shared with the group and used to up-date planning.  A Missing from home 
and care protocol has been developed by the LSCB.   
 
Youth Justice Services 
 
North Yorkshire’s Youth Justice Service (YJS) works with young people in the criminal justice system aged 
between 10 and 18 who are convicted by a Court and placed under our statutory supervision.  We also support 
preventative and diversionary services to help vulnerable young people stay out of trouble, and support the 
Police with programmes to accompany Youth Cautions & Conditional Cautions.  For more information call 
01609 797167 or visit www.ny-yjs.org.uk 
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Youth Support 
 
The North Yorkshire Youth Support Service is part of the Children and Young People's Service within North 
Yorkshire County Council. 
 
The service works with young people aged 11 - 19 and up to 25 for those with special educational needs or 
disabilities.  



The Youth Support Service also supports vulnerable and disadvantaged young people. We do this by identifying 
those young people who may need extra help and providing them with additional support from a named worker.  
Where young people have specific problems we support them in getting the help they need from specialist 
services. 
 
Targeted Youth Support  
 
Targeted Youth Support is 1 to 1 support offering a young person that extra bit of help for a short period of time 
to enable them to deal with their problems;  



 
For more information and the contact number for each main centre go to http://nyyss.org 
 
Young People’s Council 
 
The young people's council (YPC) or children in care council is a group of looked after young people and care 
leavers. 
 
The YPC meet once a month to support each other, build friendships, talk about what is going well for them, and 
what changes to their support they would like.  Every three months they have a meeting with the children and 
young people's director, children's social care assistant director and key county councillors, to tell them what is 
going well for them and other looked after young people and what the YPC plan to do in the future. 
 
You can find out more about the YPC at www.nyyss.org/ypc.  If you'd like to become a member of the YPC 
please contact us on ypc@northyorks.gov.uk or contact James Parkes, Participation Officer on 01609 536621, 
and why not 'like' us on Facebook - www.facebook.com/youngpeoplescouncil or 'follow' us on twitter -
www.twitter.com/ypcny. 
 
Yours sincerely 



 
 
Corporate Director – Children and Young People’s Service 
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Notification under the North West Children’s Services Information Sharing Protocol (ISP) 


1. Issuing Local Authority


		Local Authority Issuing  ISP

		



		Officer Name & Email

		



		Officer Telephone Number

		



		Date of Notified Event

		



		Date ISP Issued (if different)

		






2. Information about the service


		Organisation Name

		



		Address

		






2.1. Indicate if this service relates to the organisation as a whole or a specific service:


		Organisation

		

		Service/Establishment Specific

		



		If service/establishment please name:

		






2.2 Services covered by this ISP:


		Residential

		

		16+ Leaving Care Service

		



		Independent or Non-Maintained Special School

		

		Independent Fostering Agency

		






2.3 Indicate the actions the issuing local authority is taking in relation to the notifiable event:

		2.3.1 Ending Placement(s)

		

		2.3.2 Actively reviewing placement(s)

		



		2.3.3 Suspending new referrals

		

		2.3.4 No Actions

		



		2.3.5 Other Actions

		

		2.3.6 Suspension on new referrals lifted

		






Please detail other actions (providing factual information only) as identified in 2.3.5:


		






3. Contractual Information:


Indicate if the service subject to the ISP is listed on one of the following contracts:

		Greater Manchester Residential f/w

		

		Merseyside and Partners Residential f/w

		



		NW Fostering f/w

		

		NW 16+ and young homeless f/w

		



		None of the above

		

		





4. Information being made available (initial notifications):


 4.1 Local Authority Concern:

		4.1.1 Safeguarding Concern

		

		4.1.2 Quality Concern

		






4.2 Ofsted reports:


		4.2.1 Inadequate Key Inspection

		

		4.2.2 Inadequate Interim Inspection

		






4.3 Financial:

		4.3.1 Late filing of accounts (>3 months)


		

		4.3.2 Auditor has raised concerns

		



		4.3.3 Liquidation / bankruptcy proceedings 


/ winding up order or similar pending

		

		4.3.4 CCJ unsatisfied for 6 months>

		






4.4 Contractual information

		4.4.1 Temporary suspension of purchasing arrangements

		

		4.4.2 Temporary restriction of purchasing arrangements

		



		4.4.3 Permanent ending of contractual arrangements

		

		4.4.4 Voluntary withdrawal from contract by provider

		






4.5 Ownership and services

		4.5.1 Change of ownership

		

		4.5.2 Closure of business

		



		4.5.3 Winding up order

		

		4.5.4 Closure of a service

		



		4.5.5 Planning permission declined for a service

		

		4.5.6 Change in company status

		





Please indicate the new company name (4.5.1) 


		






4.6 PNW Minimum Standard Visits / PIMS Registration
Note: Notifications in this section will only be sent to members of PNW

		4.6.1 Provider has failed to implement 16+ minimum standards action plan within 28 days and has been removed from PIMS

		

		4.6.2 Provider has not supplied up to date insurance following >3 requests

		



		4.6.3 Provider has not submitted cost information and has been removed from PIMS

		

		





4.7 Legislative 


		4.7.1 Adverse findings in any formal


investigation by Commission for


Racial Equality or any finding of 


unlawful racial discrimination by a


court or industrial tribunal

		

		4.7.2. Outstanding obligations in relation to payment of social security contributions or taxes

		



		4.7.3 Successful Prosecution of Directors, Trustees, Committee Members or management. Please indicate the legislation

		






4.8 Receipt of a complaint / notice of concerns

		4.8.1 Receipt of a complaint / notice of concerns

		






5. A notification to remove a previously issued ISP (secondary notification)


		Date of original ISP this notification replaces:

		 






5.1 Local authority concern


		5.1.1. Safeguarding concerns satisfactorily resolved

		

		5.1.2. Quality concerns satisfactorily 


resolved

		





5.2 Ofsted

		5.2.1 Provider now has a key inspection rated adequate or better having previously had an inadequate key inspection

		

		5.2.2 Provider now has a key inspection rated adequate or better having previously had an interim inspection with inadequate progress

		






5.3 Financial Information

		5.3.1 Accounts submitted

		

		5.3.2 Auditor’s concerns remove

		



		5.3.3 Liquidation / bankruptcy / winding up order or similar resolved

		

		5.3.4 CCJ Satisfied

		






5.4 Contractual Information

		5.4.1 Lifting of suspension of purchasing arrangements

		

		5.4.2 Lifting of restrictions on purchasing arrangements

		






5.5 PNW North West minimum standards visits / PIMS Registration

		5.5.1 Provider reinstated to PIMS following a successful minimum standards 


re-visit.

		

		5.5.2 Provider has been reinstated after submitting insurance information

		





6. Additional Information 

6.1 Additional information must not be attached to this notification. 

7. Using the Protocol


7.1 It is the responsibility of each Authority receiving this information to decide how to use it. This may include contacting the Authority that sent the notice, contacting the provider for further information, obtaining further information independently, or seeking legal advice.


7.2 The information given above is information for the exclusive use of the Authorities receiving it. 


7.3 The notice may impact future referrals, but that this would be at the participating member LAs discretion. A categorical answer on future business would need to be garnered from each LA individually 


8. Sharing the ISP


8.1 In no circumstances should Authority receiving information pass this information to other Authorities or agencies who are not named in 8.2 or 8.3. The issuing LA may decide to issue the ISP to other, non-member authorities where there known placements with a provider. The issuing LA should notify the provider and PNW, as the administrator of the ISP process, in advance of sending the notice to a non-member LA. 


8.2 Authorities sent the ISP by default:


Blackburn with Darwen Council, Blackpool Council, Bolton Metropolitan Borough Council, Bury Metropolitan Borough Council, Cheshire East Council, Cheshire West and Chester Council, Halton Borough Council, Knowsley Metropolitan Borough Council, Lancashire County Council, Liverpool City Council, Manchester City Council, Oldham Metropolitan Borough Council, Rochdale Metropolitan Borough Council, Salford City Council, Sefton Council, St Helens Council, Stockport Metropolitan Borough Council, Tameside Metropolitan Borough Council, Trafford Council, Warrington Borough Council, Wigan Metropolitan Borough Council, Wirral Metropolitan Borough Council.

8.3 Other regional consortia sent the ISP by default: 

London Councils, White Rose. 

Notifications under section 4.6 and 5.5 will not be circulated outside of the North West authorities named in 8.2.

9. Provider response to the ISP:


Providers have been given the space below to respond to an ISP if they wish. The provider will have the opportunity to complete this after the issuing of the ISP by the Authority.  This response will be un-moderated by PNW and has been provided at the request of providers. It need only be completed if the provider wishes. This should be returned, completed, to PNW and the issuing LA when it will be circulated to the LAs in receipt of the initial notification.


		





Appendix 1:


PROTOCOL FOR SHARING INFORMATION BETWEEN LOCAL AUTHORITIES ABOUT CHILDREN’S SERVICE PROVIDERS


1. Aim

The Protocol aims to facilitate the timely sharing of information about Service Providers between Children’s Services Authorities where there are events or concerns that may be relevant to their contractual relationship. Such information sharing is considered good practice, as it will help Councils to monitor the quality of providers and protect the welfare of children and young people in care.  


The Protocol aims to offer a straightforward and consistent approach to information sharing. The approach is intended to be open and understandable. Service Providers will be aware of the Protocol and informed of any notifications about them under the Protocol. 


Each recipient authority is responsible for deciding what action it takes as a result of information received under the Protocol.


2. Membership  


Membership is open to all North West Authorities and other consortia as agreed and named in 8.3. 


3.   Anticipated Benefits.


Councils will have improved information routinely provided which will inform their contracting with specific providers. 


Service Providers will benefit by having the reassurance of effective cross authority collaboration and information sharing. 


Service users will benefit because Local Authorities will receive information that will help to prevent contracts being made or continued with unsuitable providers.


4.   Setting up the Protocol.


Prospective member authorities will be referred to the Lead Authority for membership into the scheme. Acceptance would require written confirmation from the Lead Authority and the identification of a nominated officer and a designated deputy to undertake the tasks required by the Protocol. Placements North West will carry out the co-ordination role of the Protocol.


Prospective member authorities should inform Service Providers of their intention to sign up to the Protocol. This may be part of on-going liaison, or require separate communication. It may be necessary to amend contracts, with other Service Providers’ consent, adding a clause that explicitly confirms the Authority’s commitment to the Protocol.  


5. The Protocol


These points are the operating guidelines of the Protocol. 


a) Certain information will be required to be shared under the Protocol.  There is no discretion for member authorities – if certain events occur and circumstances apply they must be communicated under the Protocol. This is essential if effectiveness and consistency are to be achieved


b) Each member Authority will identify a nominated officer to be responsible for sending and receiving any notification required under the Protocol. Any change of nominated officer will be communicated to the Protocol Co-ordinator, who will in turn notify all members.  A group e-mail address may be used as the means for the nominated officer to receive the information.


c) A copy of the notification will be sent to the Service Provider involved. If, in very exceptional circumstances, it is not possible or appropriate, the fact that the Service Provider has not been informed should be recorded on the notification form. Examples may include:


· When a business has closed and the owner has disappeared;


· Where the authority has initiated closure and to confirm this in another form would aggravate the situation further.

d) Any Service Provider that is unhappy about any action taken under this Protocol has two sources of direct redress without resorting to legal action.  The first is the procedure for dispute in the contract. The second is the Local Authority’s Complaints procedure if they wish to challenge any decision or action taken under this Protocol


e) Each Authority is independently responsible for what, if any, actions or decisions it makes as a result of the information received.  


f) No member Authority can pass on to another authority or organisation, or third party other than those legally entitled to such information, any information obtained as a result of the Protocol.  If a receiving Authority has concerns that another Authority should receive information, they must refer the matter back to the original notifying Authority.


g) It is the responsibility of all member Authorities to ensure that any information issued or received under this Protocol that is held on computer is registered under, and conforms to the requirements of the Data Protection Act.


6.   Operating the Protocol

Co-ordination


Placement North West will act as the Regional Lead to co-ordinate the operation of the Protocol. This will involve:


a) updating mailing lists when mailboxes or member authorities change;


b) dealing with proposed changes to the Protocol;


7. Changes to the Protocol. 


It is envisaged that the Protocol will be reviewed annually by the regional Contracts and Commissioning Officers group to reflect any statutory or regulation changes that would affect the operation of the protocol. Any member authority can propose a change to the Protocol by putting this in writing to Placements North West placements.northwest@tameside.gov.uk.  This would then be circulated to all other members, requesting a written response indicating acceptance or rejection of the proposal. Any change agreed by all members will be implemented. Any changes that are not agreed, or significantly alter the nature of the Protocol, will be referred to the regional contract officers group.

� Notification will only be sent where accounts are more than 3 months late
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