
SLI in Yorkshire and the Humber 
Directors of Children’s Services in the region have been continuously strengthening collaborative approaches 
to improving the sector and in 2013 felt it appropriate to make a joint commitment to a way of working and a 
series of activities which reach out across the whole range of services for children, the wider children’s 
workforce, and those organisations that make a contribution towards better outcomes for children.  This 
commitment still applies. 

This is a powerful demonstration of the maturity of the ADCS network and the individual and collective 
commitment to driving forward better services for children, young people and their families   

 
AN OVERVIEW OF ACTIVITY 2014/15 

Lead Member 
network 

We have continued  to support this network, through   bi monthly meetings and on 
request 1:1 support for all Lead members 

Peer Challenge This is a major aspect of our sector led improvement activity. 
9 x peer challenges have now been  completed 
Peer challenge capacity increased and we have over 50 trained peer challengers 
Peer Challenge activities have been externally evaluated 
We have begun to implement peer challenge in LSCBs. 4 x LSCBs have asked for a 
peer challenge in this first round of activity 

Self-Assessment An annual self-assessment process is now in its 3rd cycle and almost completed(March 
2015) 
 Self-assessment has been Revised to enable it to link more closely with the Ofsted 
framework. 
  

Regional database A regional database has been developed and is maintained by Sheffield City Council 
We have produced customised data for the region - LAC achievement 
 

Leadership We are now running cohort 6 of the Senior Leaders programme (SLP) and Cohort 3 of 
the Aspirant Leaders programme (ALP).  The current cohorts are the largest ever, with 
32 on  SLP and 42 on ALP 
A Systems thinking programme has been commissioned for 2015 and teams from 4 x 
LAs are engaged in this 
We have provided leadership development for 280 front line social work managers 
We have provided leadership workshops for the alumni of previous leadership activity 
 

 
CONTINUOUS IMPROVEMENT FOR 2015/16 

Peer Challenge • Complete round 1 of Peer Challenge and move into round 2, using a 
continuously improving business process  

• Extend regional capacity for peer challenge by running further training 
programmes (possible collaboration with North East region) 

•  
UPDATE 01/09 • Peer challenge now expanded into LSCBs, with DfE Innovation funding enabling 

all 15 LSCBs to receive a challenge over the next 18 months 
• Further peer challenge training commissioned from LGA. Demand is high and 

will enable us to build regional delivery capacity to meet needs 
• 13 LA peer challenges now completed 
• Second round of challenge commenced  

Leadership • Develop our existing leadership offer in collaboration with ADASS and extend 
participation to senior managers in adult social care 

• Repeat systems thinking programme with a focus on systems approaches to 
improving educational outcomes 



• Increase regional coaching capacity through a further executive coaching 
programme  

UPDATE 01/09 • Leadership programme 2015/16 is launched, to an audience of Adults and 
Children’s Service senior managers. Demand is above planning assumptions 
with 25 on Senior Leaders programme and 43 on Aspirant Leaders programme. 

• Second systems thinking programme to focus on educational attainment. 6 x 
LAs have enrolled 

 
Self assessment Build on outputs from self-assessment by: 

• Developing a refreshed ‘signatures of risk’ and ‘signatures of strength’ 
• Workshops to celebrate best regional practice 
• Workshops and work streams to address common areas of challenge 

UPDATE 01/09 • Regional data set being developed to highlight key ‘herd’ indicators 
• Self-assessment process 2015/16 refined to ensure greater consistency across 

judgements 
• Work stream activity is reflecting regional areas for development as per self-

assessment 
• Workshops have taken place and are planned to enable a sharing of  strengths 

by LA 
 

 


