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	Issue: Workforce Development- University Certificate in Promoting Excellence in Practice: Building Resilient Families and Communities’
	Outcomes: The award is due to commence in May 2014 with 20 practitioners drawn from the voluntary, statutory children and young peoples workforce. An evaluation will be completed a key milestones within the project.
	Key Players: Staffordshire UniversityCommissionersWorkforce Development People who use servicesPrincipal Social Worker
	Approach: 1. Partner with Staffordshire University School of Social Work and Allied Public Health to develop a 1 year pathway at degree level QCF level 4.2. Design and develop the programme of learning to reflect the knowledge, skills and underpinning competencies that are required for practitioners3. Develop a career and CPD framework for this cohort4. Work with our Commissioners and wider multi agency partners to ensure the award is available to across the Children’s Workforce in Staffordshire.5. Support and maintain a strong and well trained workforce that are skilled and knowledgeable
	If doing this again I would: Lee Pardy-Mclaughlin Principal Child and Family Social Worker Staffordshire County Councilemail: lee.pardy-mclaughlin@staffordshire.gov.uktelephone: 01785 895612
	Evidence and Knowledge: National research and professional development pathways that form part of the emerging troubled families workforce which in Staffordshire is entitled as Building Resilient Families, it also considered developmental pathways for family support workers. Insight was gained from discussions with non social care qualified staff and want they wanted in relation to an award and capabilities framework.
	Learning Points: • Supports early help and intervention strategies• Contributes to effective recruitment and retention and provides a career development pathways• Importance of working with your local HEI through innovation and accessing wider funding streams• Multi Agency Learning and Collaborative practice to support a more holistic and joined up approach to working with children, young people and their families and carers.
	Next Steps: Evaluate the programme and learning and the impact this has on outcomes for Children and Young People. Through market facilitation and reputation develop the programme into a sustainable workforce development solution.
	Organisation:              Staffordshire


