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	Carousel - Sharing of good practice sessions

	No
	Time of discussion 
	Table discussion


	LA/ Facilitator
	Description for discussions

	1
	13:15 - 13:40
13:45 - 14:10
	Multi-agency response to exploitation of children and young people

	Sefton Council

Kara Haskayne
	Response to exploitation of children and young people - focussing on the good practice, validated by Ofsted as an example of nationally recognised practice (Annex O), of the multi-agency response to children and young people at risk of and affected by exploitation.  The innovative and continuously developing approach to sharing information and intelligence across agencies locally and across boundaries will be particularly useful for colleagues from both social care and education backgrounds.


	2
	13:15 - 13:40
13:45 - 14:10
	Permanency planning

	Wigan Council

Jayne Ivory / Lynn Fields
	Focussing on the good practice, validated in the recent SIF inspection, of early and robust assessment and planning to support all children to achieve permanence including through returning home and placements with family and friends.  The excellent Family, Friends and Special Guardianship Team (FFAST) is something likely to be of particular interest to colleagues. 



	3


	13:15 - 13:40
14:15 - 14:40
	Supporting Children in Care of other Local Authorities 


	Knowsley Council

Peter Murphy


	Supporting Children in Care of Other Local Authorities - focussing on the good practice, validated by Ofsted as an example of nationally recognised practice (Annex O), developed around services to CICOLAs including cross-border processes.


	4
	13:15 - 13:40
14:15 - 14:40
	Lincolnshire School Improvement Journey

	Lincolnshire County Council

Gavin Booth,  Children's Service Manager: Education Strategy
	This case study will share the Lincolnshire story detailing its journey towards a sustainable sector-led system; highlight key steps in the development of the Lincolnshire Learning Partnership, the development of effective Peer Review and the growing relationships between the Local Authority, the LLP and the teaching schools. The session will share the successes and challenges along the way and conclude by outlining the next steps in the development of the Lincolnshire Learning Partnership.



	5
	13:45 - 14:10
14:15 - 14:40
	Lincolnshire’s Journey to ‘Good’

	Lincolnshire County Council

Janice Spencer / Tara Jones


	Lincolnshire's journey to Good, by Putting Children, Young People and Families first. Through building an ambitious vision which is understood by all and embedding a strong and effective practice methodology which informs all work with children and families, improvement has become the norm. Lincolnshire's Relationship based practice and implementation of Signs of Safety will be of particular interest to colleagues from Early Help, Social Care and Education.



	6
	13:45 - 14:10
14:15 - 14:40
	Recruitment, retention and succession planning for social work

	Lincolnshire County Council

Sam Clayton /  Claire Threapleton
	Recruitment, retention and succession planning is an ongoing challenge, the story so far in Lincolnshire - this will include, using the social work health check in work force development and in developing Lincolnshire’s proposal to new and current staff, context/research, exit interviews, changing the narrative, use of social media, landing page and how we are using succession planning and rolling recruitment.



