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SECTION 1

Please commence the self -view process with a summary of the outcomes from Peer Challenge & Ofsted Annual Conversation 2016/17. Also give a very brief summary of any context changes since last year’s Peer Challenge. 

	Ofsted Annual Conversation actions 2016/17 and evidence of progress/impact
Please list


	Peer Challenge Forum actions 2016/17 and evidence of progress/impact

Please list




Please outline, in brief, any changes to the LA context for 2017/18
	Eg have you adapted your delivery models in any way to respond to the changing policy, structural and statutory environment?  




SECTION 2

CHILDREN’S SOCIAL CARE AND SAFEGUARDING
This aspect of the self-view is intended to act additionally as a framework for LAs to assess the quality and impact of services considered within the scope of Inspection of Local Authority Children’s Services (ILACS) suite of inspections.

Creating environments where social work can flourish

	Key Performance Indicator
	2015/16
	2016/17
	Latest

	Average Social Worker caseload at 30 September/period end

	
	
	


· How are you prioritising investment to meet need and what risks does this create?

· How confident are you that you are a learning organisation that delivers continuous improvements in quality and outcomes?

· In your local context, how do you evidence that practitioners and managers have caseloads which support effective, relationship-based interventions?   

· Can you evidence that your approach to commissioning has: a measurable impact against strategic priorities; identifies gaps in provision and associated risks; and contributes to a future vision of sustainable services?
· How can you demonstrate that your workforce is valued and influences the design, delivery and impact of services?
The Quality of Social Work Practice

	Key Performance Indicator
	2015/16
	2016/17
	Latest

	Number Serious Incident Notifications to Ofsted

	
	
	


· What is your understanding of the range in quality of social work practice locally and how this impacts on outcomes?

· How does your social work model and use of evidence-based practice help drive improvements in quality and outcomes?

· How can you evidence the ongoing development of quality assurance activity and the risks and opportunities this creates for securing better outcomes for children?

· What impact does the engagement of front line practitioners have in improving their practice and that of their peers?

Help and Protection

	Key Performance Indicator
	2015/16
	2016/17
	Latest

	% referrals within 12 months of previous referral
	
	
	

	% referrals resulted in assessment and child assessed not to be in need in the year/period
	
	
	

	Rate per 10k s47 enquiries started in the year/period
	
	
	

	% ceased to be subject of CPP of duration of 3 months or less in the year/period 
	
	
	

	% subject of a CP plan for second or subsequent time
	
	
	


· How have you evidenced the impact of help and protection services in terms of data, quality assurance and outcomes measures over the last 3 years?

· What does a steady state look like in your local area and how will your plans shape the future position?

Children in Care and Care Leavers

	Key Performance Indicator
	2015/16
	2016/17
	Latest

	% LA Children’s Homes rated Good/Outstanding year/period end
	
	
	

	Rate per 10k children starting to be LAC in year/period
	
	
	

	% LAC for 12mths+ in Good/Outstanding schools
	
	
	

	Average Attainment 8 point score per pupil LAC for 12mths+
	
	
	

	% Care Leavers now aged 17-21 in touch with LA
	
	
	

	% Care Leavers now aged 17-21 in EET
	
	
	

	% Care Leavers now aged 17-21 in suitable accommodation 
	
	
	


· Do your data and other evidence validate your overarching strategy for Looked After Children and Care Leavers, including permanence?

· How can you demonstrate that effective services for care leavers promote successful transition to independence? 

· What does a steady state look like in your local area and how will your plans shape the future position?

SECTION 3 

SEND/HEALTH PARTNERSHIP 
Each LA in the NW completes an Annual Rapid Response survey. Please use the information you have compiled for the ARR to provide your summary self- evaluation on the implementation of SEND reforms.
Progress the LA is making with the implementation of the reforms:
a) The development of EHC assessments / plans

b) The local offer

c) Personal budgets

d) Preparing for adulthood

e) Participation of children, young people and carers

f) Organisational change

g) Workforce development

h) SEN Support

i) Data scorecard / monitoring / audit tools
Please provide a summary statement on the following:-
· The aspects of the SEND reforms that are proving particularly challenging

· Areas of strength for sharing with other areas.

· Key priorities for 2017/18

Please provide the following information on educational outcomes to support your self view - SEN Support and EHCP 
· Is local SEND provision sufficient to meet local need? Which needs are met through placements in independent special schools? 
· % SEND children achieving expected level of dev. KS2 (Reading, writing, maths) 

· % SEND children achieving making expected progress in secondary school (Progress 8) 

· Average attainment 8 score for SEND cohort
· No. and % of SEND children who are persistent absentees

· No. of fixed term & permanent exclusions for children with identified SEND
· No. of children with an EHCP educated at home

· Destination information including KS4 SEN cohort in EET at 17

Internal processes / activities

· What proportion of the local pupil population have identified SEND? Is the proportion stable/rising/falling & is any trend focused on particular needs? Or particular groups or ages of pupils

· Timeliness of EHC process / Compliance
EDUCATION
The NW School Improvement Partnership Board and the sub regional groups have agreed to drive education improvement through a better emphasis on the following areas:-
· pupil outcomes

· school performance 

· system leader capacity. 
Please provide responses and illustrate answers with data as much as possible, and where appropriate.
Pupil outcomes

· Please provide evidence of the impact of your work across the early years system to ensure all children are school ready?

· What work is underway to bring all pupils up to and above nationally expected standards at KS1 and 2? How do you know it is working?
· Maths continues to be a concern across the NW, particularly at KS4. What work is being undertaken to address this and what is the impact? If it is not a concern in your area then how are you sharing your practice in the region?
· What do you know about the performance of different groups of pupils? How are you addressing these issues for these groups including, but not exclusively, disadvantaged pupils? 

· What strategies do you have for ‘Closing the Gap’ in attainment for pupils at all key stages? Provide evidence of the impact these are having for children and young people?
· In your Local Authority role as a commissioner of education services how do you hold delivery partners to account for improving outcomes in your local area? 

· How have you engaged with the RSC and the TSC to ensure outcomes for all children in your area are improving?
School Performance

· What percentage of pupils attends a good or outstanding school in your area? What are you doing to address this? 

· What work has taken place in secondary schools to improve Progress 8 performance?
· GCSE performance (Progress 8 particularly) for disadvantaged pupils is weak. What actions have taken place to address this and what impact are you able to report?
· What work is being undertaken to ensure a relevant curriculum offer is in place in all secondary schools locally?
· What do you know about destination of pupils post- 16? How does this impact on NEET? What is the impact of work locally to strengthen the FE sector and provide young people with appropriate education, training and employment?
· What are the headlines on attendance and exclusions in your local area and what are you doing to address this?
· The number of children electively home educated is rising across the region? What are the characteristics of your EHE cohort? Have any pupil groups seen particular growth in home education over recent years? What are you doing to address this?
Capacity
· Where are the pressures in capacity in the school led system- teachers, school leaders, HTs, TSs, NLE, LLEs, NLG, MAT sponsors? 
· How are you working with local and sub regional colleagues to address this?
· How, in particular, have you engaged with the RSC and TSC in building this capacity and what is the measure of your success? 
· What will be the key changes to your self -improving school led system going forward?
SECTION 4

Peer Challenge Focus
	Having completed this self-view what do you consider your key areas of strength for sharing in your Improvement Alliance/ across the region? 


	What would you consider to be the area (s) of focus you would welcome peer challenge on? 




Appendix 1 
Appendix 1 

How do you assess yourselves on this grid? 

 


NW Peer Challenge 2017/18 - LA Self-View





This year the self-view has been developed with partners across the sector. The RSC and Ofsted have been consulted, to ensure a more consistent and coherent approach to the peer challenge and annual conversation process. Colleagues can consider sharing the 


Self-view with Ofsted as part of the Annual Conversation.





There are four sections to the self -view. There is also an appendix which is to be completed by each LA and is solely for use in the Peer Challenge process to identify regional strengths and areas for support. Please ensure the document is signed off by Lead Member and 


Chief Executive before submission by 31st October 2017. 





The self-view needs to be returned to Zelda Massey ZeldaM@nwemployers.org.uk by 


31 October 2017. It will need to be signed off by the DCS, Chief Executive and Lead Member for Children’s Services so please factor into your corporate calendar. 











