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Sector Led Improvement in the North West

Memorandum of Understanding 2017-19
1. Introduction
This Memorandum of Understanding (MoU) is between the 23 Local Authorities that make up the North West Region. It formalises the sector led approach developed in recent years. It supports the implementation of Putting Children First: Educational Achievement Everywhere and embodies the findings of the recent LGA publication Action Research into Improving Local Authority Children’s Services. 
1.1. The MoU sets out the agreed areas and activities in which the Local Authorities will work together to support Sector Led Improvement with the shared aims of:
· Securing a journey of continuous improvement to achieve the best possible outcomes for children and young people 

· Building on existing capability in children’s services, corporately and with partners to identify good practice, diagnose improvement challenges and identify risks to performance.
· Systematically sharing knowledge about what works across the sector and ensuring that there is effective brokerage of best practice solutions. 

1.2. For the duration of this MoU, each Local Authority agrees to:

· Complete and submit an annual self-assessment using the agreed template which has been developed with Ofsted and the RSC LWY. Complete the ISOS grid annexe to the self –view, assessing the place in the improvement journey. Ensure the self-assessment is approved by the Chief Executive and signed off by the Lead Member. 
· Arrange for the submission of annual quarterly agreed data for in-year analysis and benchmarking. Release colleagues who lead on data and performance/improvement activity as required to underpin the agreed regional processes

· Participate in an annual two day peer challenge in December and January with other Directors of Children’s Services and an Assistant Director. Ensure appropriate representation from senior teams for the challenge of the Local Authority.  
· Share the findings of the Peer Challenge and the agreed actions with the Chief Executive and Lead Member.  Ensure there is an LA response to the notes and the document is signed off by CX and LM 
· Consider sharing the agreed self -view with Ofsted as part of the Annual Conversation process in Dec- Feb.

· Build the peer scrutiny from the Peer Challenge process into the annual conversation with Ofsted. 

· Agree the next steps with Ofsted which may include further conversations to monitor progress. . 

· Contribute to an annual regional improvement exchange with Lead Members and senior teams in February.
· Use the LGA grid from Action Research into Improvement in Local Authority Children’s Services to assess location on the improvement journey and identify necessary actions to move forward. Use the regional sector led approach to support the improvement activity. 

· Attend regional NWADCS meetings, sending appropriate representatives to the  sub groups in order to drive the priorities for the region.  

· Attend and contribute to Getting to Good Seminars hosted in the region

· Where good practice is identified, share this with regional colleagues. If an identified DFE Improvement Partner, make arrangements to release staff to support others. 

· If appropriate, attend and contribute to regional Working Together to Improve meetings

1.3. The Sector Led Improvement team will support and co-ordinate the activities defined in this MOU. The activities will be overseen by the Regional Sector Led Improvement Board and the NWADCS.  An allocation of funding from Local Authorities facilitates the team and the sector led activity. This is reviewed after two years.  
2. Regional accountability
2.1. The NWADCS group will exercise a duty of care to each other. They will support and encourage each other in their improvement journey. They will remain vigilant for behaviours or disengagement from the regional activities that might be symptomatic of pressure, denial or avoidance.

2.2. They will share good practice and hold each other to account through the Best Practice Networks, the sub regional, and the regional groups. 

2.3. The NWADCS group will follow up any areas of concern for their peer DCSs through one-to-one communications with each other, starting informally and then escalating through more formal engagement by the BPN Leads and/or the DCS Chair. This will be reported to the NW SLI Board to ensure appropriate action is being taken. If the NW SLI Board remains concerned it will commit to taking the concerns formally to the most appropriate senior leader in that Local Authority, normally the Chief Executive and Lead Member. Ultimately, the responsibility for improvement lies with individual councils and once these concerns have been escalated the SLI regional approach will await next steps from the council. 

2.4. Where Ofsted judge good practice, and DfE identify LAs as Improvement Partners, colleagues maximise this capacity within the region. 
3. Implementation
3.1. This MoU commences in September 2017 It will continue to remain in force until such time as it is revoked by the parties. 

3.2. The MoU will be reviewed after March 2019 and may otherwise be reviewed at any time at the request of any party. 

4. Commitment

Signatures provided below to show the commitment to this scheme of the Director of Children’s Services, Lead Member for Children’s Services and Chief Executive of the Council.

Name of Local Authority  ____________________________________________

Director of Children’s Services

Signed: ____________________________________________

Date:
________________________
Lead Member for Children’s Services

Signed: ____________________________________________

Date:
________________________
Chief Executive of the Council

Signed: ____________________________________________

Date:
________________________
