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SEND Review
Right support, right place,
right time

Government consultation on the SEND 
and alternative provision system in 
England



The problems the SEND Review sought to solve

Outcomes for children and young people with SEND are consistently worse 
than their peers – across almost every measure

Experiences of navigating the SEND system to secure support are poor

There is too much inconsistency across the country – with decisions made 
based on where a child lives, not on their needs

Despite unprecedented investment, the SEND system is not delivering value 
for money for children, young people and families



SEND Review in context

Independent Care ReviewSchools white paper Health reforms

• Independent Review of 
Children’s Social Care

• Recommendations to 
government for a whole

• An inclusive education system with 
a clear role for LAs

• Moving to a fully trust led system by 
2030

• Ambitious missions for attainment

• 42 ICSs established across England 
on a statutory basis on 1 July 2022

• These are partnerships that come 
together to plan and deliver joined 
up health and care services
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1. Establish a national SEND and AP system – with clear standards based on the 
evidence of what works – across 0-25 and across the spectrum of need, backed 
by clear processes.

2. Building capacity in mainstream education so all those working with children 
and young people with SEND have the knowledge and skills to do so.

3. Appropriate and affordable specialist provision for those who need 
it, including alternative provision. This should be high quality and close to home 
where possible.

4. Clear roles, strengthened accountability and funding reform so all partners 
have clear roles and responsibilities in line with nationally 
consistent expectations, and are held to account for delivering them.

5. Delivering change for children and families
A delivery programme to stabilize the system in the immediate term and deliver 
the necessary culture change to build an inclusive system in the longer term.

The green paper proposes to deliver an improved system in five ways:



Safety Valve 11th July –
mandatory pre-
application 
deadline

21st October –
application 
window closes

Free school wave

Delivering 
Better Value

ESFA

Programmes to support current pressures and lay the foundations for 
systemic change

Guidance and researchSupport programmes
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