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Wha t’s  the  p rob le m  we  a re  t rying  to  solve ?

Le ade rship  and  culture  in large  organisations 
such as  ours  can be  dom inate d  by white  UK 
norm s and  value s - which do not re fle ct our 
re side nts’ and  workforce ’s live d  e xpe rie nce s

The  im pact on our re side nts  and  workforce  of 
not be ing  se e n, he ard  or re pre se nte d  le ads to  
poor outcom e s, frustra tion, and  se rvice s which 

are  not de live ring  as  the y should  be

For a nt i-ra c ism  to  thrive , we  ne e d  to  se t  the  rig ht  sys te m  cond it ions  b y 
which  it  c a n  d o  so



Wha t  a b ou t  le a d e rship ?

Although a  s ignificant portion of our workforce  is  b lack and  g lobal m ajority, our p ractice  and  
le ade rship  is  s till dom inate d  by white  UK norm s and  value s - and  if our le ade rship  is  
hom oge ne ous, the n our culture  will re pe at this .

So how ca n we increa se ra cia l a nd cultura l diversity in our lea dership?

Re -e xam ining  
re cruitm e nt 
approache s

BALI -  re g ional 
com m issioning?

Tapp ing  into 
re g ional ne tworks 
(e .g . Le ade rship  in 
Colour in London)

Re ve rse  
m e ntoring

Cre ating  space  for 
m e aningful, 
uncom fortab le , 
action-orie nte d  
conve rsation -  e .g . 
our AR Sum m it



We  looke d  a t 
ourse lve s and  our 
e xisting  p ractice  

m ode l -  what 
works, and  what 

doe sn’t

We  liste ne d  to what 
our re side nts and  
workforce  we re  

te lling  us
+ =

We  sta rte d  
d e ve lop m e nt  of a  

ne w p ra c t ice  m od e l 
-  known a s  the  
STAR a p p roa ch

Wha t  ha s  Ha ckne y d one ?



S yste m ic

T ra um a -
    inform e d  

A nt i-
R a c is t

Be ing  syste m ic  is  a ll about conte xt. It 's  und e rstand ing  who you a re  working  
with and  the  la rge r conte xt you work in

Be ing  traum a inform e d  is  a ll about sa fe ty and  com fort. It 's  und e rstand ing  the  
im pac t traum atic  e xpe rie nce s can have  on som e one , how the y m ay p re se nt 
as  a  re sult of the se  e xpe rie nce s and  how you can be st support the m

Be ing  anti-rac is t is  a ll about com bating  b ias . It 's  und e rstand ing  how b iase s, 
white  sup re m acy and  p rivile ge  (whe the r yours  or of othe rs) can harm  pe op le  
and  how you can com bat the m

Wha t  is  STAR t re a tm e nt?



Ma rch
Cre ating  our 

re se arch p lan

June
Synthe sising  what 

we  he ard  + 
c re ating  our v1 
p rac tice  m ode l

Ju ly
Te sting  our v1 

p rac tice  
m ode l with 
our pe op le

Aug ust
Launching  our 
p rac tice  m ode l

Se p te m b e r - 
Ja nua ry

Supporting  te am s 
to ide ntify + c lose  

gaps be twe e n 
curre nt p rac tice  + 

STAR prac tice  
m ode l

STAR t re a tm e nt  -  the  jou rne y we ’re  on

We  a re  
he re

Ma rch  - Ma y
Exp loring  what 
STAR m e ans 
to our pe op le



We ’re  ke e n to share  with you our 
STAR tre atm e nt p ractice  m ode l -  with 
the  cave at that we ’re  still te sting  this!

The  final ve rsion will be  launche d  in 
August.

In the  m e antim e , he re ’s our v1…



Think Act

Eva lua te

Cont inuously le a rn

What doe s STAR 
tre atm e nt look like  
in practice ?
Applying  the  STAR tre a tm e nt m e ans to think 
and  ac t in a  syste m ic , traum a inform e d  and  
anti-rac is t way. 

This  m ust und e rp inne d  by a  cyc le  of e va lua tion 
and  continuous le a rning . This  he lp s us  
und e rstand  and  im prove  what we  d o and  how 
we  d o it.



How you think…
To yourse lf…
●Re fle c t on your own b iase s , va lue s  and  be lie fs  
●Und e rstand  your role  in c re a ting  a  cultura lly consc ious  and  anti-

rac is t e nvironm e nt for child re n, fam ilie s  and  colle ague s

Ab ou t  those  you  work with…
●Build  a  holis tic  p ic ture  of those  you work with
● Le arn how ve rba l and  non-ve rba l cue s  m ight d iffe r ac ross  

d iffe re nt culture s  and  how the y m ight ind ica te  traum a
●Und e rstand  the  support ne twork of those  you work with

Ab ou t  the  wid e r syste m …
● Le arn about the  othe r te am s you work with
●Und e rstand  the  im pac ts  of e xte rna l fac tors  on those  you work 

with and  your role  



How you a c t…
Yourse lf…
● Take  ac tions  to  cha lle nge  pe rsona l b iase s  and  e lim ina te  the ir im pac t 

on othe rs
● Active ly notice  and  ca ll out cultura lly inappropria te  be haviours  

and / or ac ts  of rac ism  (whe the r ove rt or m icroaggre ss ions)?

With those  you  work with…
● Build  re la tionships  g round e d  in m utua l trus t and  re spe c t
● Build  m e aningful solutions  with ins te ad  of for
● Offe r m e aningful choice s  to  a llow those  you work with to  fe e l m ore  

in control

With the  wid e r syste m …
● Id e ntify and  ag re e  on the  be st ways to  work toge the r
● Take  into  account fac tors  outs id e  of your control (e .g . the  cost of 

living  c ris is) and  the ir pote ntia l im pac t on the  we llbe ing / ne e d s of the  
child re n and  fam ilie s  you work with and  m ake  ne ce ssary 
ad justm e nts



How you e va lua te …
● Ensure  you re fle c t on, re vie w and  ana lyse  the  qua lity and  

im pac t throughout the  life -cyc le  of an inte rve ntion i.e . 
be fore , d uring  and  a fte r

● Gathe r fe e d back from  a  d ive rse  range  of pe rspe c tive s, 
not just those  d ire c tly im pac te d  by the  inte rve ntion



How you 
continuously le a rn…

Yourse lf…
● Proac tive ly se e k tools  and  tra ining  
● Ed uca te  yourse lf in anti-rac ism  to  re fle c t on your own b iase s , 

va lue s  and  be lie fs  and  how the y shape  your inte rac tions  

With those  you  work with…
● Le arn from  othe rs  through joint working  se ss ions , collabora tive  

workshops and  a tte nd ing  e ach othe rs’ te am  m e e tings  and  Show 
and  Te lls

 With the  wid e r syste m …
● Le arn from  e xte rna l e xpe rts  and  organisa tions  
● Partic ipa te  in Com m unitie s  of Prac tice  outs id e  of Hackne y Council



Anti-ra c ism  in  p ra c t ice  with  fa m ilie s

01: Anti-racism  practice  s tandards 
02: Anti-racism  action le arning  se ts
03: Racia lise d  traum a support
04: Incre asing  our ‘syste m s’ 
working  be twe e n re side nts , 
schools  and  he alth

01

02

03

04



re fle c t ions  a nd  q ue s t ions
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