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Criminal Exploitation – Policy Statement


Definition
Children, young people and adults at risk who are used, through whatever means, to engage in criminal activity by other young people or adults who are able to coerce them to do so. The coercion is achieved through grooming, intimidation, acts of violence and debt bondage. The individuals involved may not identify themselves as being ‘exploited’ as such, but it is clearly to their detriment that they are involved in this type of activity. 

Criminal exploitation is a safeguarding issue and everyone has a responsibility to protect and support individuals. 

Vision
To ensure a coordinated multi-agency response to protect and support children, young people and adults at risk involved in, or at risk of, criminal exploitation. This includes the disruption, arrest and prosecution of offenders. We will do this by raising awareness of practitioners and communities to identify, and act upon, the indicators of exploitation.  

Response
Children, young people and adults who are exploited, coerced or trafficked into committing crimes are victims who require a safeguarding response and access to support. As such, any practitioner who has concerns about an individual who is being, or at risk of, criminal exploitation should follow their local safeguarding guidance and share this information with the relevant services. If you believe a person is in immediate risk of harm, you should contact the police.

What we know/ key messages
· The National Crime Agency believes criminal exploitation is present in some form in all counties in England and Wales. 
· Criminal exploitation is a hidden but increasing crime, with numbers still emerging in Manchester and work ongoing to build a clear picture of scale. 
· Criminal exploitation is typically carried out by Organised Crime Groups and criminal networks. 
· Victims will often be used to prepare, store, operate phone lines in connection with, and deliver controlled drugs. In Manchester, exploitation also includes the storage of firearms and money as well as wider criminal activity such as committing robbery offences.
· Victims often live in the same local area as the exploiters and will be coerced into engaging in criminal activity both within and outside of Manchester. 
· Children, young people and adults at risk are especially vulnerable to criminal exploitation. 
· ‘Cuckooing’: This term refers to the exploiters acquiring the use of a local property occupied by an adult at risk which they can use as a base for their criminal activities.
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Criminal Exploitation - Useful Links


	Document
	Link

	Delivery Plan


	

	Complex Safeguarding Services Form
	


	Seven minute briefing document


	

	Manchester Safeguarding Board Guidance and Information

	https://www.manchestersafeguardingboards.co.uk/resource/referral-form-guidance/

	Manchester Modern Slavery Strategy 

	https://www.manchestersafeguardingboards.co.uk/resource/modern-slavery/

	Modern Slavery Act Legislation

 
	http://www.legislation.gov.uk/ukpga/2015/30/contents/enacted

	Trapped Campaign  


	https://www.manchestersafeguardingboards.co.uk/trapped-campaign/

	National Crime Agency Publication 
	http://www.nationalcrimeagency.gov.uk/publications/832-county-lines-violence-exploitation-and-drug-supply-2017/file

	Children’s Society County Lines  Toolkit 
	https://www.childrenssociety.org.uk/sites/default/files/publications/toolkit_criminal_exploitation_and_county_lines.pdf

	National Serious Violence Strategy
	https://www.gov.uk/government/publications/serious-violence-strategy




Multi-agency Safeguarding Hub (MASH) contact details	
The Manchester MASH operate a consultation line for partner agencies – the number is 0161 219 2895 and is available between 8.45am and 4.30pm on weekdays
All concerns about the safety or welfare of a child, young person or adult must go through the Manchester Contact Centre: Telephone: 0161 234 5001 (open 24 / 7) Email: mcsreply@manchester.gov.uk[image: ]
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Please complete this referral form if you believe a young person is at the likelihood of significant harm from the following areas of exploitation:



· Sexual exploitation

· Organised crime / Gangs / Threats to life

· Modern Slavery including criminal exploitation and county lines.



When completing the referral form please ensure that all boxes contain as much information as possible, in order to ensure that we can make an informed initial assessment.

Please send your completed form to: CSH@manchester.gov.uk



		Referral Details



		Date of Referral:

		

		Time:

		



		Name of Referrer:

		



		Job Title/Agency:

		



		Address:

		



		Tel No / Mobile No:

		



		Email Address:

		







		Details of Client



		Client Name:

		

		Alias:

		

		Gender:

		M/F



		Address:

		

		Date of Birth:

		

		Age:

		



		

		

		Postcode:

		



		Tel No:

		

		Home Tel:

		



		Ethnicity:

		

		Mobile No:

		



		Education / Training Provider:

		

		Disability:

		Y/N



		Contact:

		

		

		



		Address:

		

		Interpreter Required:

		



		Tel No:

		

		Status:

		CP/CIN/LAC







		Family Composition / Significant Others



		Name: 

		DOB:

		Relationship

		Address

		Postcode

		Tel No



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



















		Details of Other Agencies Involved with the Family



		Agency

		Name of Key Professional

		Address /Contact No

		Current Involvement



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		







		Is the family aware of the referral?

		Y/N







		Risk Factors



		

		Yes / No

		Details



		Missing from home

(Frequency, possible known locations, reported/unreported episodes, returns home late, presentation on return)













		

		



		Living Arrangements

(Homelessness, placement breakdown, family involved in criminality / ASB, Domestic abuse, lives in a crime hotspot area)













		

		



		Substance Misuse

(Family members use of substances, young person known to smoke Cannabis / Class A drugs, known to drink alcohol and how often, drug paraphernalia found)













		

		



		Relationships of Concern

(Poor emotional warmth from family, poor attachment, hostility or physically aggressive to other family members, becoming estranged)











		

		



		Education Status

(EHCP in place, PRU, mainstream, attendance, NEET, reduced timetable, exclusions, absent/truanting, recent change in behaviour, performance or appearance)







		

		



		Internet / Mobile Phone Use

(Receiving calls/texts from unknown people, additional phone or sim card, secretive about internet use)











		

		



		Gifts

(In receipt of unexplained items such as clothing, phone, money, jewellery, drugs, cigarettes)











		

		



		Sexual Health

(STI’s, pregnancies or termination, older boyfriend/girlfriend)











  

		

		



		Emotional and mental health

(Low self esteem, self harming, diagnosed condition such as ADHD, significant bereavement/loss)











		

		



		Criminality

(Criminal history, associating with known drug dealers or peers known to associate with drug dealers, meeting with unknown adults, caused actual harm to somebody/violence, carries or has access to weapons, demanding money from others)





		

		



		Gang Affiliation

(Known gang peers, pro criminal friends, unusual nickname, picked up by unknown cars, bandana, carrying/having access to weapons, refusing to go to certain areas)









		

		



		Trafficking

(Found in areas with no known connections, transported from town to town, multiple callers to address, being picked up in unknown cars)









		

		



		Criminal Exploitation

(Unknown injuries – risk of serious violence/death, young person/family in debt to exploiters, tiredness, unknown people regularly frequenting the address) 













		

		







		Reasons for Referral



		















































































































		Outcome



		What intervention and outcome are you looking for?




















































