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To be completed by Friday 29th May 2015 and submitted to peter.chilvers@sdsa.net
	Name of Local Authority
	

	Signed/agreed on behalf of the Children’s Services’ Authority

	Name
	

	Position
	

	Signature
	

	Date
	


1) Children’s Services Overview  - the highest level summary
In broad overall terms, please rate your children’s services arrangements against the following areas of delivery 


    
O = Outstanding
G = Good
     RI = Requires Improvement     I = Inadequate

	Area
	Your 2012 SA grade
	Your 2013 SA grade
	Your 2014 

SA grade
	Your 2015 self-assessment
	Direction of Travel

	
	
	
	
	I
	RI
	G
	O
	

	How well are outcomes being achieved?
	
	
	
	[image: image1.wmf]
	[image: image2.wmf]
	[image: image3.wmf]
	[image: image4.wmf]
	

	Vision, strategy, leadership
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	Working together, partnership
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	Service delivery and effective practice
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	Participation (of service users)
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	Managing performance
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	Managing resources
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	Productivity and innovation
	
	
	
	[image: image29.wmf]
	[image: image30.wmf]
	[image: image31.wmf]
	[image: image32.wmf]
	

	Commissioning
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	Workforce
	New for 2015
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Summary paragraph (max 400 words) 
Provide a high-level summary narrative of your current improvement journey as if you were introducing the overall children’s services in your LA area to a fellow professional. Don’t go into detail about specifics in this section. Overall, are you in a better or worse place than last year, what are the main risks you are managing and what’s the story?

2) Safeguarding, child protection and early help
Please transfer your latest self-assessments against the key judgement areas by entering:
O = Outstanding
G = Good

RI = Requires Improvement 
I = Inadequate
	Safeguarding and Child Protection

	Key judgement areas
	Self-assessment judgement
	Ofsted judgement
(if applicable)

	Overall effectiveness
	
	

	The experiences and progress of children who need help and protection
	
	

	The experiences and progress of children looked after and achieving permanence
	
	

	Adoption performance
	
	

	The experiences and progress of care leavers
	
	

	Leadership, management and governance
	
	

	The effectiveness of the Local Safeguarding Children Board (LSCB)
	
	


	2015 supplementary judgements
	O = Outstanding
G = Good
     

RI = Requires Improvement

I = Inadequate

	
	I
	RI
	G
	O

	Overall impact of your Early Help arrangements on CYP outcomes
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	Effectiveness of your Early Help partnership arrangements
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	Effectiveness of Troubled Family arrangements
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	Effectiveness of Child Sexual Exploitation arrangements
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Summary paragraph (max 400 words) 
How would you describe your current performance and improvement journey relating to safeguarding, child protection and early help to a fellow professional? Include both strengths and weaknesses
In relation to your summary paragraph, what are your top 2-3 priorities for improvement in this area?
3) Educational achievement and attainment
Please transfer your latest self-assessments against the key judgement areas by entering:

O = Outstanding 
G = Good 
RI = Requires Improvement 
I = Inadequate
	LA role supporting school improvement

	Key judgement areas
	Self-assessment judgement
	Ofsted judgement 

(if applicable)

	Corporate leadership and strategic planning
	
	

	Monitoring, challenge, intervention and support
	
	

	Support and challenge for leadership and management (including governance)
	
	

	Use of resources
	
	


What does your latest risk analysis of the indicators that can trigger a LASI inspection tell you?

(max 200 words)
	2015 supplementary judgements
	O = Outstanding
G = Good
     

RI = Requires Improvement

I = Inadequate

	
	I
	RI
	G
	O

	School readiness (an overview of early years)
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	Work readiness (including post 16 arrangements, skills and growth agenda)
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	The effectiveness of SEND arrangements
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	Closing the gap in outcomes of vulnerable learners
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Summary paragraph (max 400 words) 
How would you describe your current performance and improvement journey relating to educational achievement and attainment to a fellow professional? Include both strengths and weaknesses
In relation to your summary paragraph, what are your top 2-3 priorities for improvement in this area?
4) Other key priority areas

Please transfer your latest self-assessments against the key judgement areas by entering:

O = Outstanding 
G = Good
RI = Requires Improvement
I = Inadequate
	Other key service areas
	O = Outstanding
G = Good
     

RI = Requires Improvement

I = Inadequate

	
	I
	RI
	G
	O

	Youth Justice
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	CAMHS
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	Public health outcomes
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	Transition into adult services
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	Sustainability of health services
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Summary paragraph (max 400 words) 
How would you describe your current performance and improvement journey relating to areas of children’s services not covered by the preceding sections for social care and education? Include both strengths and weaknesses
In relation to your summary paragraph, what are your top 2-3 priorities for improvement in these areas?
5) Impact of peer challenge and inspection

In the past year what have you done about the messages you have received about your local authority children’s services through the challenge of others (peer challenge, inspection)? (max 300 words)
6) Regional peer challenge in 2015-17
If a regional peer challenge team is to come to you in the next 12 months, then what would you select as the most important areas to focus upon?
	Theme
	

	Hypothesis
	We think that ....

	Request
	So please come and ....

	Rationale
	Because .....

	Timing
	The most useful time for this is ....


	Theme
	

	Hypothesis
	We think that ....

	Request
	So please come and ....

	Rationale
	Because .....

	Timing
	The most useful time for this is ....
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THANK YOU 
Please submit to peter.chilvers@sdsa.net by Friday 29th May 2015
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