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Research 
Governance - 
Checklist 
This checklist will help you to consider what 
research governance processes to include 
when setting up or reviewing processes 
within children’s services. It should be used 
alongside An Introduction to Research 
Governance Guide.
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Guidelines for Research Approvals  
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The ADCS Research Group 

The Research Group is part of the Association of Directors of Children’s 
Services (ADCS) Standards, Performance and Inspection Policy Committee 
and including representatives of local authorities and the research community.  
It advises the Association on research issues and priorities and considers 
applications for the approval of research which seeks to involve local authority 
children’s services departments.  ADCS Research Group seeks to use its 
expertise and knowledge to influence the commissioning of research that 
leads to improved evidence based practice. 

Guidelines for ensuring effective research projects and evaluation 
research proposals 

Children’s services departments are very frequently asked to take part in 
research exercises and surveys, and the Research Group wants to ensure 
that the projects carried out are worthwhile and that the topics best reflect the 
main concerns of departments. 

In order to receive approval for research projects, a submission needs to give 
evidence that it contributes to: 

1. Increasing our knowledge of what improves outcomes for children, 
young people, families and communities. 

2. Increasing our knowledge of evidence based practice in services for 
children, young people and families including evidence that 
supports with teaching and learning. 

3. Increasing our understanding and knowledge of factors that 
influence development of Children and Young People in to 
successful adults. 

4. Does not unnecessarily repeat research  
5. Robust methodology and evidence of quality of research proposal 
6. Ensuring ethical issues have been addressed in the proposal 

If you want to involve four or more children’s services departments in your 
project you should submit your proposal to the Group for a critical appraisal.
This means that a Group considers your research proposal and says either 
yes or no to recommending to directors that their departments should co-
operate with the project. You should NOT contact children’s services 
departments asking for their help with your project before you get approval for 
it from the Research Group. 

The process takes around four weeks from the Group receiving an application 
(and fee) to the applicant getting a decision.  There is a sliding scale of fees to 
cover the costs of the evaluation.  It should be borne in mind, however, that 



www.reason-network.org.uk ask@reason-network.org.uk

A Tool from reason

Research Governance - Checklist
Organisations are regularly setting up or reviewing their research governance processes. Use this 
checklist to help you through some of the considerations you need to make when setting up or 
updating research governance procedures. 

It might be useful to note down any ideas so that you can refer back to them later.

What should governance provide?
Research governance should:

•	 be a simple process to assess the risks and ethics of research
•	 safeguard all participants involved in research 
•	 support and encourage research (including its dissemination)
•	 comply with ethical and legal principles.

It should not:
•	be cumbersome, time-consuming or overly bureaucratic (and act as a barrier to doing research)
•	duplicate other governance processes.

Research governance committee  
There are certain things you need to consider when setting up or revisiting your research governance 
committee, panel or board. We outline some of the key considerations on the next page.
 

Continued on next page
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Checklist
Checklist Notes

Have you considered the remit 
of the research governance 
committee? 

Will your committee consider both 
internal and external research?

Will it be implemented across one 
or several service areas? 

Is further local approval needed if 
another body has already granted 
approval? If further approval is 
required, can it follow a lighter-
touch process? 

Have you identified a lead and a 
deputy? 
Does your committee comprise 
members who have relevant 
practice or research knowledge, 
skills and expertise? 
Do you want to include service 
users? 

Have you checked that your 
committee members have the 
time to dedicate to your research 
governance processes? 

Will your committee require 
administration support? If so, who 
will do this? 

Will your committee meet face-to-
face or virtually? How often will 
you meet? 

Have you considered the time 
commitment involved in meeting 
either face to face or virtually? 

If you opt for a virtual group, 
how will you communicate with 
members? 

Have you considered developing 
terms of reference?

Have you devised an ethical 
framework for your committee? 

How will you ensure the research 
follows ethical and legal principles? 
Are all committee members aware 
of these? 
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Research governance process  
Each research governance committee needs an established process which should not duplicate that of other 
national or local committees. The process needs to be supported by relevant documentation (as appropriate) and 
should be clearly communicated to anyone seeking approval. We outline some of the key considerations below. 

Raising awareness  
All colleagues thinking about commissioning or doing research in or with your organisation need to be aware 
of the processes and procedures in place. It is good practice to have an advocate to support this process. We 
outline some of the key considerations for raising awareness below.

Checklist Notes
Have you identified a member of 
your senior management team who 
will champion research governance 
across your organisation? 

What strategies do you have to 
raise awareness of and promote 
your research governance process 
across your organisation?

How does your committee’s process 
sit alongside other national and local 
research governance processes?

Have you developed your 
supporting documentation (such 
as guidance, process maps and 
application forms)?
Will these be available on line to 
download or via paper hard copy 
only?

Have you set out your process 
for application, monitoring and 
feedback?
Has this been clearly communicated 
to anyone seeking research 
governance approval?
Have you considered developing a 
process map?

Have you thought about and defined 
what constitutes research? 
Is this clearly communicated 
to anyone seeking research 
governance approval?

As a committee, how will you 
assess the appropriateness of 
research proposal submissions?

What documents will your 
committee review as part of your 
research governance process? For 
example, do you want the research 
proposal, timetables, information 
sheets and data collection 
instruments?

Bear in mind the amount of time it will 
take to review these documents. 
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Associated Guides from reason:
   An Introduction to Research Governance
    Planning your Research
    Defining	your	Aims
    Practical Considerations
    Ethical Considerations
    Choosing your Method
    Developing a Research and Evaluation Strategy
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