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Senior Leadership Programme 2015/16
Aims of programme: To develop future leaders of services for children, young people and adults. The leadership programme will enable participants to have a better understanding of their strengths and give them ownership for areas for development, in the context of leading services for children and young people.

The programme will enable managers to:

· Identify, reflect on and address their leadership development needs, based on undertaking and receiving feedback on a series of observed activities.

· Be exposed to latest leadership theory and constructs.

· Hear about how local leaders are addressing current and contemporary challenges.

· Share best practice across the region and across partners.
· Have access to 2 personal coaching sessions  

This is a programme with its content structured around a public services competency framework. It exposes participants to contemporary thinking about leadership in children’s services and enables individuals and groups to reflect on the implications for their own leadership practice and development. It is a very inter-active programme, drawing strength from the cohort as well as the content. It includes keynote inputs from regional leaders. Participants will be expected to undertake between-day reading. 
The tutorial team will be led by Rob Mayall,(Sector led Improvement Manager for Yorkshire and the Humber) who co-designed and has overseen this programme and its development across 6 cohorts over the last 3 years. Other tutors will be drawn from current and recently serving senior managers in children’s and adult service organisations in the region.

People who have taken part in the programme said…

“…I expected to be stretched as part of this process and day one and beyond has done just that, I really appreciate the broader perspective on the programme with the mixture of approaches that you have provided….”

“I really like the fact that this programme is regional as it brings people together with similar issues” 

 “…Very self-indulgent yet with a clear direction, I am being given an opportunity to deeply reflect. The programme has encouraged me to step back and ask, ‘What do I need to do to get a best outcome for this project or piece of work that I am doing?”

What’s involved

The leadership programme has five days of collaborative learning at its heart, but also includes a work based project, the opportunity for self-assessment and peer assessment through the use of 360 analysis and access to coaching support. 

Who can participate

Our target audience is senior managers involved in the planning and delivery of services for adults and children in Yorkshire and Humberside. (Possibly Heads of Service – next step would be Assistant Director level).Participants on our leadership programme are as likely to come from a health or voluntary sector background as they are from a local authority. If from a local authority they will be involved in adults or children’s services, across a diverse range of activities such  as early years, commissioning, community development, school improvement, performance management or managing integrated delivery – the greater the range and diversity of participants, the richer the learning experience.

Our participants will have one thing in common - they want to be better leaders of services for children and adults in Yorkshire and Humberside.
Dates for 2015-16 programme
5 days, roughly one month apart, commencing in November 2015. The venue has yet to be determined, but will be an accessible location within the region 
How to enrol on the programme

Applications for this programme will be made by Directors of Adult Social Services and Directors of Children’s Services, (who may appoint someone else to fulfil this role). The application process will close on 28th August 2015.
Each local authority will submit their nominations.  Each successful participant will then be notified by email 
For queries about the programme, please contact Rob.mayall1@gmail.com
