


Appendix 1 - Signatures of Risk 

[bookmark: _GoBack]Drawing on inspection evidence and the experience of authorities in intervention, the Children’s Improvement Board (2012) identified a number of ‘signatures of risk’. These have been reviewed by the PIMG in light of the new Ofsted SIF and school improvement inspection frameworks.  Please consider your organisation in relation to these signatures and provide a RAG rating for each aspect of risk

	CIB Signatures of Risk
	R / A / G

	High turnover and change in senior leadership
	

	Negative impact of service reorganisations combined with challenging budget reductions
	

	Lack of political focus on safeguarding and care
	

	Assumption that performance standards are secure in an environment of service maintenance rather than development
	

	Poor planning and performance monitoring with a lack of measurable targets
	

	Absence of over-arching strategies and weak co-ordination for school improvement
	

	Inadequate challenge and poor identification of schools requiring intervention and support
	

	Inability of School Governors to offer sufficient challenge to schools  
	

	Limited self-awareness and no external challenge
	

	Ineffective quality assurance system picks up casework shortcomings
	

	 Little evidence of reflective supervision and follow up actions is consistently clear across casework
	

	Lack of a learning culture
	

	Weak commitment from partners
	

	Lack of focus on the child’s journey or voice of the child
	

	Cases not are allocated in a timely fashion
	

	Ineffective timeliness/quality in all safeguarding processes (ICPCs, Reviews, Statutory Visits, Private Fostering processes)
	

	 Lack of confidence in the  LSCB meeting its statutory duties 
	

	LSCB has insufficient independence, competence and ability to challenge
	

	Inability of LSCB to set effective thresholds of intervention and proactively engage partners to ensure that these are operated adequately
	

	Poor workforce development and/or capacity
	

	Failing to listen to or accept front line feedback
	

	Failure to develop a culture of anticipation and early warning of issues
	

	OVERALL SELF ASSESSMENT (R/A/G)

	



