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Systems Leadership Programme
Background to the programme: 
“ In this world of rapid, complex change, no one can really know the future and lead others there. An individual leader can’t neatly choose the right outcome and chart a course alone, because there are too many unpredictable variables in the mix. We need a new model of leadership, which we call Whole Systems Leadership.  “                                                                                                                       University of Minnesota and Life Science Foundation. (2010) 

You are invited to register for a series of activities working with key partners to address the fundamental challenge of delivering better services for our communities where the issues are complex, system wide and have often been resistant to conventional problem solving approaches. In particular, and informed by regional self-assessment outcomes, we want to focus the challenges around educational attainment and narrowing the gap.  The  ‘systems challenge’ will provide support to allow you and key partners to consider particular systems questions in the context of what it means to lead across complex and emergent systems and how this might be achieved  so that you can make real progress against these challenges and improve outcomes for children, their families and communities.

This programme will be led by the Virtual Staff College, drawing on their extensive knowledge and experience around systems thinking
What’s involved?
A 2.5 day programme, over a three month period, with an expectation of activity before and in between programme days

· Pre work- each group of participants will have thought about and begun to describe a real life and current systems question/challenge around the theme of educational attainment/narrowing the gap 

· 1 day workshop: What is a Complex System and What is the Leadership Required? This first workshop will introduce participants to the key characteristics of complex systems to provide some context for exploring the challenges faced in the region. This workshop will encourage participant to think about their own leadership role in creating the right culture for systems thinking, leading to participants developing the first stage of their own Safe Fail experiment.

· Follow up 0.5 day workshop: following on from some of the challenges laid down in the first workshop, this shorter workshop will help participants refine their Safe Fail experiment and design in some detail a practical experiment for systems change.
· 1 day learning event: colleagues will be asked to bring the ‘results’ from their Safe Fail experiment to this final workshop and, in dialogue with the VSC, consider a number of critical questions about the extent to which formal ‘public services’ may be able to: influence and shape citizen expectations of the services they receive; promote and support increased community engagement in service planning and delivery; seek to develop local social capital for more resilient communities, accepting as we do, that the relationship between the state and the citizen is inherently complex.

Who can participate?
We are targeting this systems thinking programme on systems leaders: Directors of Children’s Services, Assistant Directors and their equivalents in partner organisations such as health, schools, and other partners with an interest in supporting better educational outcomes/narrowing the gap. Our planning assumption is that a team of 3 to 5 key colleagues will participate from each local area 

A manageable overall group size will be approximately 30, so this initial programme will be confined to no more than 6-9 teams. Selection, if necessary, will be based on securing an optimum mix of types of systems issues from which there might emerge regional, as well as local, learning 

Dates for 2014-15 programme

2.5 days, roughly one month apart, commencing in October 2015. (20/10, 17/11(0.5 day) and 15/12)The venue will be Cave Castle, South Cave, Brough, HU15 2EU. This is well situated for the M62 and easily accessible for most,
How to enrol on the programme

Applications for this programme will be made by Directors of Children’s Services, (who may appoint someone else to fulfil this role). The application process closes on 28th August 2015
For queries about the programme, please contact Rob.mayall1@gmail.com
