Issue
1. Meeting the needs of children and young people and their
families in an effective way.
2. Clarifying the roles and responsibilities of practitioners, team
leaders, managers and strategists across partner agencies, when
delivering the early intervention and prevention strategy
3. Setting and ensuring standards for professional practice,
behaviour, skills and knowledge

Outcomes
Intermediate outcomes are:
The skills and knowledge parts of the framework are used to identify and
target sections of the workforce who need to be involved in delivering
specific outcomes. It has been used to identify training that needs to be
commissioned.
Inter-agency supervision training has been commissioned and delivered.
The PCF is due to be rolled out across a number of authorities in the
Yorkshire and Humber, in a way that will meet their individual needs.
The children's Workforce Leads group has an evaluation sub group that is
developing tools to evaluate the success of the PCF in delivering improved
outcomes.

Key Players
Director of Children's Services
Children and Young People
Senior Service Managers and team leaders
Practitioners from all sectors
Key people within the Voluntary Sector
LGA
Health Education Yorks and Humber
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Professional Capabilities
Framework for the Wider
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Evidence and Knowledge
National research from CWDC, Troubled Families, Action for
Children, NSPCC, Dept of Health, Institute of Public Care, Serious
Case Review findings, Munro review, Research in Practice on
'training transfer', The College of Social Work PCF, 'You're
Welcome' s, QCF and OSTED, Allen Early Intervention Review.
Worked with senior managers and practitioners from each sector to
develop this.
Informed by the work we had done with service users, in terms of
what they wanted from practitioners.

Learning points

Worked on developing and delivering a local version of CWDC induction
standards and core offer of training for effective inter-agency practice
Developed skills and knowledge sections of the PCF that would deliver the
specific outcomes. Worked with strategy groups that included service managers
and practitioners to develop a view of what was needed.
Saw the PCF for social workers and felt that the wider children's workforce (who
were not necessarily recognised as professionals) needed a framework that
would encourage the improvement of outcomes through effective inter-agency
work and would highlight the safeguarding and well being of children and young
people.
Clarified and strengthened the role of team leaders and supervisors in the
delivery of quality practice

“If doing this again I would...”

Think more about how we can promote the active involvement of
schools

It will be useful for the following groups of people:
• Service Commissioners to support the articulation of the services and workforce needed to address
the needs of local children, young people and their families
• Training and Development providers to identify the learning and development needs of the wider
children's workforce
• Strategy Leads, Service Managers and Team Leaders to support a strategic commitment to embed
the widening of front line delivery of prevention and early intervention to all staff whether they work in
the statutory, health, private or voluntary sectors. Senior managers will be able to use this framework
for workforce planning and the basis of the quality assurance of practice in early intervention and
prevention work, to improve outcomes for children and young people. It will also help team leaders and
service managers to be clear about their expectations for the workforce so they can support and
challenge them effectively.
• HEI providers to understand the needs of employers and students in work on early intervention and
prevention
• Individuals to further their personal and professional development. It will help those in both the
children's and adult workforce to recognise and improve their skills in promoting the well-being of and
safeguarding children across the spectrum of need. It will also ensure that the workforce are safe to
take on their responsibilities to support the children, young people and families that they work with.

Next steps
To develop a learning and development framework that will
support this work.
To develop the PCF capability statements into measures (practice
that we would expect to see as a result of training and
development) against which practitioners and managers can be
evaluated.
To develop team leaders and managers to take responsibility for
the supervision, quality of practice and development of their
teams.
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