Essex County Council - Children & Families 
Public Law Outline (PLO) Toolkit

1. Introduction: 

This PLO Toolkit  has been developed from the findings of: the PLO Peer Review (part of Essex County Council’s contribution to the DfE’s Partners in Practice programme), the Public Law Advisory Group report (Dec 2020), and the Family Justice Board Statement ‘Priorities for the Family Justice System’ (Dec 2020).
The PLO Toolkit is intended to assist local authorities fulfil the key recommendations set out in each of these reports. 

2. How to use the Toolkit:
· Completing the Self Evaluation Tool (see document 4, embedded below) will help to identify the strengths and areas for development in your Local Authority.
· A further toolkit for conducting a peer review with another local authority (using the methodology of the PLO peer review referenced above) is also included (see item 2 in the below list). A peer review brings the additional benefit of an external lens, and of learning from observing another’s practice.
· The toolkit list below has a number of documents to support improved decision making, for example the PLO flow chart plots the decision-making process and the relevant documents at each stage of the PLO process.
· At the end of the table list are links to guidance and resources, for example the Family Justice Board statement which outlines the need for practice and culture change. There are also some legal judgement quotes for reference. 
· The toolkit should be used flexibly and dynamically - the documents and resources may be updated/deleted as required.
For further advice/information regarding this toolkit, please contact Russel Breyer (Russel.Breyer@essex.gov.uk) or Dawn Attreed-James (Dawn.Attreed-James@essex.gov.uk).  

	No.
	Title
	Author
	Context
	Document

	1
	Essex C&F: PLO Toolkit Presentation
	Essex Children & Families
	Background to the development of the PLO self-evaluation & toolkit.
	


	2
	Partners in Practice: PLO Peer Review Methodology & supporting documents 
	Essex Children & Families – Partners in Practice
	A guide to how to complete a Peer Review re PLO in a Local Authority. 
	




[bookmark: _MON_1672490138][bookmark: _MON_1672490158][bookmark: _MON_1672490180]

	3
	Care Proceedings in England.  The case for Clear Blue Water.
	Isabelle Trowler & University of Sheffield 
	Policy briefing on issuing proceedings.
	


	4
	Self-Evaluation – Public Law 
	Essex Children & Families
	Tool to support Local Authorities understanding of their current strengths and development needs. 
	


	5
	PLO Flow Chart
	Essex Children & Families
	Details the stages for decisions and practice when entering and reviewing PLO.
	


	6
	Initial Legal Planning Meeting Agenda 
	Essex Children & Families
	Template that can be used for initial Legal planning meetings including a discussion guide, views of all to be considered and a plan of action re PLO/issuing. 
	


	7
	Legal Planning Meeting Review 
	Essex Children & Families
	Template that can be used for review legal planning meetings - including a discussion guide, list of assessments, capacity & views of involved parties, legal input, actions for Issues Resolution Hearing. 
	


	8
	PLO Letter Template 
	Essex Children & Families
	Details to parents the reason for this action, what will happen next and what they need to do next.  
	


	9
	Issues Resolution Hearing (IRH) Checklist 
	Essex Children & Families 
	Checklist that details the issues required to have been addressed so that the court can list the final hearing at the Issues Resolution Hearing
	


	10
	Urgent Hearing Checklist 
	Essex Children & Families
	Checklist that details the issues that need to have been addressed to justify an urgent hearing  
	


	11
	Legal Letter to Issue template  
	Essex Children & Families
	Template for letter to parents explaining that the LA is issuing proceedings.
	


	12
	C110A Application template
	Essex Children & Families
	Template for making an application to Family Court for an order
	


	13
	First and Final SW Statement
	Essex Children & Families
	Template for Social Worker statement for ICO
	


	14
	First SW Statement in Support of an EPO
	Essex Children & Families
	Template for social work statement when applying for an EPO
	


	15
	Social Work Chronology Template 
	Essex Children & Families
	Template for a Social Work Chronology 
	


	16
	Cultural Genogram examples
	Essex Children & Families
	
	


	17
	Contact Policy, Procedures, and Practice Guidance
	Essex Children & Families
	
	




3. Links to Useful Resources

1. Family-Justice-Board-statement-Dec-2020_1.pdf (judiciary.uk) 
2. The Road Ahead - Sir Andrew McFarlane - President of the Family Division for the Family Court in England and Wales 
3. Public-Law-Advisory-Group-Report-Dec-2020-1.pdf (judiciary.uk) 
4. Private Law Working Group (PLWG) Response to Consultation (judiciary.uk)
5. Family Procedure Rules  - The guidance also includes case plan template
6. PRACTICE DIRECTION 12A - CARE, SUPERVISION AND OTHER PART 4 PROCEEDINGS: GUIDE TO CASE MANAGEMENT (justice.gov.uk) 
7. Public Law - Practice Directions 2014   
8. Updated version of the Remote Family Access Court    
9. The President of the Family Division Working Group on Medical Experts in the Family Courts Final Report  
10. Remote hearings in the family justice system: reflections and experiences - Sept 2020  
11. Safety from Domestic Abuse and Special Measures in Remote and Hybrid Hearings
12. Going to Court about a Family Issue? Leaflet  
13. The Court and your Child  
14. Representing yourself in family court – film
15. Initial Family and Friends Care Assessment: A good practice guide  
16. Delivering Good Practice Initial Assessments of Family & Friends Carers - addendum in the context of Covid-19
17. Family Rights Group  
18. 
[bookmark: _MON_1671620530]Legal Judgement Quotes for reference 
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Essex Children & Families: 
PLO Self Evaluation & Toolkit 

Helen Lincoln – DCS
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Background

The Public Law Advisory Group issued guidance in December 2020 to assist all those concerned with the child protection and family justice systems in England & Wales to promote improved practice and decision making in respect of pre-proceedings and public law applications.



Essex Children & Families have developed a toolkit to support the continued development of practice and decision making 











Further …. Background

Continual improvement is critical 

The peer review tool - recently developed and tested by six ‘Partner in Practice’ local authorities in England - is now available to be used by other Local Authorities as part of Regional Improvement and Innovation Alliances’ work programmes. 

This would assist in the implementation of the guidance, and inform improvement conversations and practice to ensure robust safeguarding mechanisms for cases not taken to court and improved pre-proceedings and the use of care and supervision orders. 







Some priorities for the family justice system-  identified in the Public Law Advisory Group Report 2020

The family justice system exists to safeguard vulnerable children and adults, and to act in the best interests of the child at all times. 

 

In public family law cases, the Group recognises that the immediate focus must remain on ensuring that the children, young people and families who are most severely impacted by delay stemming from Covid-19, are prioritised. 



There is an immediate need to ensure cases with serious child safeguarding risks are taken to court and heard in a timely manner. 









Partners in Practice
Peer Review
PLO and Proceedings

Learning & Reflections



Essex



Hampshire



South Tyneside



Stockport 



North Tyneside 



North Yorkshire 























Why this review was undertaken



The number of care applications has risen in recent years and continues to rise placing pressure on the care system.  Nationally there is no consistent threshold for issuing Care Proceedings or to enter PLO. 



A Partners in Practice learning review was an opportunity to review practice, decision making, and supporting processes within good or outstanding Local Authorities to assist in identifying a more unified approach.











How we did it  





Review participants were sent information packs with data and policies from our partner authorities. 

 Fieldwork 

We met with Social Work Managers, Practitioners and Legal Officers in focus groups to look at threshold and rationale for current cases that are in proceedings and how this works

We attended focus groups for Panel/Forum Members to discuss decision making. We considered what cases are diverted from PLO or proceedings, what influences these decisions.

We met with CAFCASS.

Observed legal planning meeting (where available)

Observed a Resource Panel, or other decision making forums. 

We accessed up to 12 pre-audited cases about legal proceedings 

Reflective discussions with the individual social workers and legal officers for the 12 cases 

Reflection and feedback

Review team met to agree findings, analysis and recommendations

Feedback to senior managers on site.



. 





 



















Three things we learnt about our Local Authority in relation to PLO and Proceedings.

PLO – are our numbers too low? What can be the advantages and disadvantages of lower PLO numbers? 

Our relationship with CAFCASS – very positive relationship with Senior Managers – how does this relate to the experience of Social Workers and Court Guardians?

Who makes decisions for children to enter PLO/Proceedings? We are comfortable that these decisions are made by our Directors of Local Delivery.















Example of learning from LAs:







Recipe 
Conditions for working with families that enable holding risk

This Photo by Unknown Author is licensed under CC BY-SA









What ingredients do a LA  need to… 





Safely manage risk.

Work with families at the right time.

Intervene and support early.

Provide ‘Edge of Care’ services. 

Keep children at home.

Use PLO effectively.

Place children within the extended family  outside of proceedings.

Apply for Care Orders when it is the right thing to do. 













Changing the landscape 







We have identified some common conditions found in LA’s that work with families at the right time at the right level of intervention. 





What needs to change so that all Social Workers feel able to hold risk?





Who do we need to influence to support these changes?





PLO Self-Evaluation & Toolkit 

The toolkit  has been put together as an aid in supporting practice and decision making in respect of pre-proceedings, use of PLO, and public law applications.

It may be useful to complete the self evaluation in the first instance

The other tools, links to guidance and practice guidance and templates have been put in the toolbox to support frontline staff to  have access the right information, templates and other relevant information without having to use precious time to locate tools or information.  











For further information please contact Russel.Breyer@essex.gov.uk 
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Rationale for the review 





The Partners in Practice programme (PIP) runs alongside the Innovation Programme with the aim of driving forward practice through collaboration with local and central government. Primarily PIP have focused on improvement work by partnering with Local Authorities who require improvement, however sharing learning amongst good and outstanding authorities is equally important to influence policy and practice and was originally one of the identified aims for the PIP programme. 



PLO and Care Applications



The number of care applications has risen in recent years and continues to rise placing pressure on the care system.  Nationally there is no consistent threshold for issuing Care Proceedings or to enter PLO.  A Partners in Practice learning review is an opportunity to review decision making within good or outstanding Local Authorities and assist in identifying a more unified approach. 



Average Number of Care Applications Per 10,000 



Highest 36.5 Lowest 3.3



		National Rate

		2009-10

		2010-11

		2011-12

		2012-13

		2013-14

		2014-15

		2015-16

		2016-17

		2017-18



		

		8.0

		8.3

		9.0

		9.7

		9.2

		9.7

		11.0

		12.5

		12.2









Partners in Practice Care Applications per 10,000 



2017/18



		Camden

		6.1



		Cheshire West and Chester

		12.6



		Doncaster

		18.1



		Ealing

		7.7



		East Riding of Yorkshire

		8.2



		Essex

		5.4



		Hammersmith and Fulham

		13.6



		Hampshire

		9.2



		Islington

		22.5



		Kensington and Chelsea

		5.8



		Leeds

		11



		Lincolnshire

		7.3



		North Yorkshire

		7.1



		Stockport

		13.9



		Westminster

		6.0











Objective of the Review



1. To identify commonalities and variances in threshold application amongst PIP paying attention to what interventions have taken place and the principles of strengths-based practices. Whilst there may be agreement that threshold was met, we will consider whether care proceedings was the only possible option.  

2. To use the shared learning to influence practice standards or guidance in relation to Care Applications. 



Principles



· The focus is on reflection and shared learning.

· Openness and transparency in discussion and disclosure of challenges and professional differences

· Any published reports will be co-produced and agreed prior to sharing. 

.	

Focus and methodology



Exchange review arrangements 



Each partner in practice to review host authority arrangements and practice. 



Review team



Review team to comprise of three people, led by a senior social work manager and include a senior legal officer, an experienced team manager / advanced practitioner.  



Review timetable



Review minus 10 working days: The subject authority audits 12 cases and assembles an information pack:



· Audit of 12 recently concluded care proceedings using audit tool focusing on key areas. 



· Legal services to audit their own records. 



· Data Set: 12 months PLO and Care Applications-Final Orders. Number of s37 reports. 



· Performance Data. 



· Contextual information about children social work and its operating model and services,

 early help, edge of care.



· Outline description about legal services operating model 



· Outline description of panel/forums for agreement to issue proceedings or PLO.



·  Practice Guidance. 



· Confidentiality agreement.







Proposed Timetable



Day 1: The review team travels, reads the information pack, develops hypotheses and key lines of enquiry, arrives and attends an initial meeting with the AD/HoS and Principal Legal Officer. 



Day 2: Fieldwork 

· Social work manager, practitioner and Legal officer focus group about threshold and rationale for current cases that are in proceedings and how this works

· Panel/forum members focus group. Decision making, what cases are diverted from PLO or proceedings, what influences these decisions.

· Focus group with CAFCASS.

· Observation of legal planning meeting. (if available)

· Observation of a resource panel. 

·  Access to the 12 pre-audited cases about legal proceedings 

· Reflective discussion with the individual social workers and legal officers for the 12 cases



Day 3: Reflection and feedback

· Review team meets to agree findings, analysis and recommendations

· Feedback meeting

		

Practitioner Focus Groups



Groups of up to 8 frontline managers/supervisors and social workers, meeting to last around 90 minutes.  Suggested that two people from the review team conduct these whilst the other looks at cases or holds other meetings.  

.

Audits



Each LA to sample and audit 12 recently concluded legal proceedings.  The audit tool should direct the auditors to consider what conditions are present when a PLO or Care Order application is considered.  What pre proceedings interventions have taken place. Are there common elements that are present when threshold is met for PLO or Care proceedings.  



Reviewing LA to spend half a day auditing these cases on the system and compare findings to identify any differences in professional judgement and actions.  The subject authority to make staff available to assist the review team in using the system.  



Feedback 	



To be delivered by way of a PowerPoint presentation on Day 3, feedback to include observations of host authority practice. Strengths and areas for development/reflection.  Hypothesis, early observations in relation to practice in good/outstanding authorities.  How is risk managed? Is the No Order Principle exercised in panel/forum decision making?



A brief report of the findings, analysis and recommendations will be sent to the subject authority within 10 working days.  



Day 4 following completion of PIP learning reviews. 


PIP participants round table (Isabelle Trowler to be invited) reflective discussion in respect of key findings. Co-produced summary report agreed.
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		PART A: Observations of Host Authority Practice



		Host Local Authority: 

		



		Peer Review Team Members & LA: 

		



		Please detail practice and/or process observed and dates:



		Meeting Type

		Date of Meeting

		Meeting Chair/Role

		Attendees



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		What are the internal decision processes for agreement to have a Legal Planning Meeting, entering PLO processes and issuing Care Proceedings?



		



		What tracking and reviewing processes are in place?



		



		How is risk managed?



		



		Is the No Order Principle exercised in panel/forum decision making?



		



		How do you tell the threshold is met? 



		



		Has there been consideration that - even though the threshold is met – it is the right thing to do?



		



		Strengths

		Areas for Development/Reflection



		

		



		Hypothesis, early observations in relation to practice in good/outstanding authorities.  

What conditions are around in a good authority that prevents cases going to court? 

The culture and practice habits of organisations around proceedings? Why are they the practice habits? Social values?
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		PART B: Case File Understanding

What has happened to that child before it got into the final-end of the system? 



		Case ID: 

		



		Social Worker: 

		



		Team/Service: 

		



		Host Local Authority:

		



		Peer Learning Review Team Member(s):

		



		Brief summary of the journey of the child to date. 

An understanding of why this case has come to PLO/Proceedings. 

Consider where these cases have generated from e.g. S37s? Where is the push from?



		



		1. Assessment:



		Is the voice of the child clear in the assessments?

		



		Have viability assessments of considered family members been completed?

		



		2. Management Oversight & Supervision:



		Is there a clear management footprint at each stage of the case escalating? 

Is there evidence of pause points where critical decisions are made?

		



		3. Intervention: 



		Is it clear on file how it has been explained to the family what they need to change to prevent the escalation of the case? 

		



		What Direct Work has been undertaken with the family? 

Is there evidence of relationship-based practice to promote change within the family?

		



		Has there been consideration even though the threshold is met – is it the right thing to do?

		



		Is it evident that the making of the Order was the only way to improve the outcomes for the child?

		



		Are there any other resources/interventions that would have prevented the case escalating? 

		



		4. Planning  



		Is there evidence of planning with the family either through formal Family Group Conference (FGC) or other family plans?
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		PLO dealt with in timely manner



		



		LSMs attended



		



		Legal advice provided in timely manner



		



		Attendance at Court hearings



		



		Timescales of proceedings met



		



		If not, reasons for delays



		



		Outcome as per final care plan



		





Name of Case: 
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FINDINGS OF (HOST LA) 
BY (VISITING LA)





What conditions are around in a good authority that prevents cases going to court? 

The culture and practice habits of organisations around proceedings? Why are they the practice habits? Social values?





		Date of visit		Peer Review Team Members/Roles 		Hosting Officers 		Internal Decision Processes Observed		Focus Groups

		DAY 1 DATE								

		DAY 2 DATE								

		DAY 3 DATE 								







Internal decision processes - tracking/reviewing


		Internal Decision Process		Chaired by (Role)		Management of Risk 		Tracking/Reviewing system

		Legal Planning Meetings						

		Entering PLO Process 						

		Issuing Care Proceedings 						









Strengths



















5





Reflection



















6



Hypothesis, early observations: What conditions are around in a good authority that prevents cases going to court?


























































Partners in Practice Peer Learning
Review

Thveshold for Public Law Outine and Care
Applicatons.

FINDINGS OF (HOST L)
BY (VISTING LA)
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CARE PROCEEDINGS IN ENGLAND:
THE CASE FOR CLEAR BLUE WATER

Isabelle Trowler

Supported by: Professor Sue White, Calum Webb
and Jadwiga T Leigh





CARE PROCEEDINGS IN ENGLAND: THE CASE FOR CLEAR BLUE WATER

SUMMARY

Over the last 10 years in England, there has been a significant increase in the
number of families brought into public care proceedings because of concerns
about the care and protection of their children. 20% of those children return
home on Supervision Orders.

e This policy briefing argues that families subject to thin, red line decisions, where
the decision to remove a child from his or her parents could go either way,
should be diverted away from Court. There should be clear blue water between
children brought into care proceedings and other children considered to be at
risk of significant harm.

e Stronger family focused practice, better decision making and more
sophisticated and tailored support services, should create clear blue water
between the standard of care and protection given to a child involved in public
court proceedings compared to the care and protection of other local children
considered to be at risk of significant harm.

e Thelegal principle of No Order should be more readily applied in practice. The
use of voluntary accommodation should be reclaimed as a legitimate and
respected support service to families for the long term care of children. Shared
care should be developed and incentivised, so that where safety allows, parents
and extended family in partnership with the State, are fully supported to look
after children within their own family networks.

e Great care must be taken not to undermine progress in child protection
practice. Where permanence for children can clearly not be secured within
family networks, swift and skilful practice must lead to Court action without
delay.

INTRODUCTION

Society’s ideas about what is considered to be socially acceptable parenting shift
sometimes imperceptibly. At other times, these changes are accelerated by a heady
mix of political discourse, media interest, community scandal and personal tragedy. On
behalf of Society, local authorities in England are charged with deciding which families
should receive some level of state intervention, where there are concerns about
standards of care for, or protection of children. Ultimately, where there is immediate
danger to, or no hope of much needed change for, the children the local authority may
make an application to Court. It is the Court who decides what should happen next and
indeed what should happen to the child in the long term.

This policy briefing highlights the findings from an exploratory study of care
proceedings in 4 local authorities across England. The study found that the vast
majority of decisions taken to initiate care proceedings were certainly reasonable. The
question is whether or not they were always necessary.





Over the last 10 years there has been a steady increase in England in the number of
local authority applications for Care Orders (Table 1). The proportion of children
looked after by the state, who are also subject to a Care Order, has increased too
(Table 2). There is also wide variance between local authorities in the number of

applications made (Table 3).
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Figure 1: Care Order application numbers from 2006-07 to 2017-18, England.

Source: Cafcass.
Note: figures before 2014-15 were provided by Cafcass upon request
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Table 2: Numbers and proportions of looked after children at 31 March, by legal status (England, 2013 — 2017).

Source: DfE, Children looked after in England (Chart 4)

East Midlands 10.0 1.0 1.7
West Midlands 10.2 10.3 12.1
East of England 8.0 9.1 10.3
Yorkshire and The Humber 9.9 1.3 13.1
North East 14.5 18.9 24.7
North West 13.1 13.9 15.8
Inner London 9.7 10.0 13.1
Outer London 73 8.0 9.7
South East 73 9.4 9.8
South West 9.8 12.2 1.5

Table 3: Rates of care proceedings
per 10,000 in the 8 regions of Local
Family Justice Board areas over the
last 5 years.

Source: Cafcass, ONS.

Note: Regional rates have been
calculated using the latest LA Cafcass
figures and ONS mid-year population
estimates from DfE looked after
statistics summed to the regional
level. Population figures used may
differ from those used by Cafcass.




https://www.cafcass.gov.uk/about-cafcass/research-and-data/public-law-data/

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/664995/SFR50_2017-Children_looked_after_in_England.pdf

https://www.cafcass.gov.uk/download/6250/

https://www.gov.uk/government/statistics/children-looked-after-in-england-including-adoption-2016-to-2017



FAMILIES IN COURT PROCEEDINGS

Many parents in the study experienced entrenched and serious violence, drug and
alcohol addiction or sexual abuse, often over many years and mostly in the context of
poverty and deprivation. Similar social circumstances had often been a feature of their
own childhoods and indeed across generations. A high proportion of parents also had
enduring mental ill health problems and/or learning disabilities. A significant number
of fathers or male partners were assessed as “a risk of sexual abuse to children”. A

significant number of mothers were assessed as “unable to prioritise their children
over their partner” usually in relation to domestic abuse.

In the majority of cases reviewed, the health and social problems experienced by
parents led their children, sometimes to experience excessive and continuous
domestic chaos and at worst, exposed them to very serious child abuse and neglect. In
other cases, the degree of harm, or likely harm, to a child was less obvious. Rarely was
there one single cause for concern. New partners often made a difference, sometimes
as a catalyst for substantial and much needed change within the family; sometimes new
partners were so high risk, that their continued presence meant removal of the
children was inevitable. A high proportion of parents had had previous children
removed.

The study found that the difficulties facing families in court proceedings today were
very similar to 5 years ago. There was little evidence in the records of greater
complexity of need. Indeed, members of the review team who had been in practice for
many years recognised the continuum of needs as the same as 20 years ago. Certainly
all the families whose records we reviewed were in need of help from the State.

FROM CLEAR BLUE WATER TO A THIN RED LINE

For families subject to care proceedings, the standard of care and protection they give
to a child has to be substantially lower than the standard of care and protection
tolerated within society in general. As Judge Hedley said in 2007,

“Society must be willing to tolerate very diverse standards of
parenting, including the eccentric, the barely adequate, and the
inconsistent. It follows too that children will inevitably have both very
different experiences of parenting and very unequal consequences
flowing from it. It means that some children will experience
disadvantage and harm, while others flourish in atmospheres of
loving security and emotional stability. These are the consequences
of our fallible humanity and it is not the provenance of the state to
spare children all the consequences of defective parenting. In any
event, it simply could not be done”. (Judge Hedley; Re L 2007).

The safeguarding system in England operates a triage system reflective of the fact that
there are degrees of harm, and degrees of risk. The system is geared towards only the
most serious situations reaching the threshold for public care proceedings. For the
family justice system to work effectively and fairly, there should be clear blue water
between those children who are brought into public care proceedings, and other local
children who have suffered significant harm, or who are at risk of being so.





A much smaller sub-group of
around 100,000 children were
subject to a child protection plan,
considered to have reached (or
likely to do so) the same “significant
harm” threshold used in the Courts

During 2016-17, around g : ' ‘ But only around 25,000 children
700,000 childrenin ; ~ N actually reach the Courts (many, but
England were identified as not all the children in those
meeting the threshold for families, have been subject to a
statutory support without child protection plan prior to the
which their healthor court application).

developmentis likely to
be impaired

Figure 4: Numbers of children in England subject to Child in Need plans, Child Protection Plans, and Care Order
applications in 2016-17.

Sources: DfE, Characteristics of children in need: 2016 to 2017, Tables Al and D1 (Child in Need and Child Protection
plans); Ministry of Justice, Family Court Statistics, Family Court Tables (Jan to Mar 2018) — Table 3 (Care Order
applications)

When a child has suffered significant harm, or is likely to, but where concerns are not
so serious as to warrant removal of a child from their parents, the Court can make a
Supervision Order. The increase in Supervision Orders in England over the period the
study covered is very striking. Whilst the proportion has not changed, the volume of
children and families being brought into care proceedings, only to remain together or
be reunited at the end, has increased. Local authorities are making an increasing
number of applications for Supervision Orders but they are also making an increasing
number of applications for Care Orders to remove children, but which result in the
Courts making Supervision Orders. This must raise the question as to whether families
subject to these thin, red line decisions, because the decision to remove a child from
his or her parents could go either way, should be diverted away from Court in the first
place.

Supervision order 1,236 1,222 1,170 1,231 1,519 2,149 2,697

Table 5: Number of children involved in Supervision Order applications made in Family courts in England and Wales,
annually 2011 - 2017.
Source: Ministry of Justice, Family Court Tables (Jan to Mar 2018)- Table 3

Supervision order 5,135 6,681 7,709 6,550 7,485 7,695 8,068

Table 6: Number of children involved in Supervision Orders made in Family courts in England and Wales, by type of
order, annually 2011 - 2017.
Source: Ministry of Justice, Family Court Tables (Jan to Mar 2018)- Table 4




https://www.gov.uk/government/statistics/characteristics-of-children-in-need-2016-to-2017

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/720096/Family_Court_Tables__Jan_to_Mar_2018_.ods

https://www.gov.uk/government/statistics/family-court-statistics-quarterly-january-to-march-2018

https://www.gov.uk/government/statistics/family-court-statistics-quarterly-january-to-march-2018



In the study, 34% of all disposals resulted in Supervision Orders. Some social workers
said that it often takes the symbolism of the Court to strike a strong enough chord with
parents and the extended family to accept the seriousness of the situation. However,
with such a significant proportion of proceedings in England ending in Supervision
Orders and with a wide variance between authorities (from 8% to 36%), the public
purse pays a heavy price for taking this group of families into court only for children to
remain at home anyway; but families and their children pay the heaviest price of all.

THE CONTEXT FOR THIN RED LINE DECISIONS

In the last few years there has been a much greater and deliberate national focus on: -
the early protection of the child, a stronger focus on lower level parenting concerns as
signs of cumulative neglect with a risk of future harm, a greater sense of urgency to act
and secure permanence without delay, and the need to act on the side of safety. This
collective endeavour across children’s services, heavily influenced by government
policy and inspection frameworks, has created a different context in which social
workers are making decisions about initiating care proceedings. In line with these
expectations, the study found an increasing emphasis on predicting what might
happen, rather than what has happened, and a lower (but inconsistent) tolerance of
diverse standards of parenting. Replicated across England, it seems almost inevitable,
if not intentional, that the rate of applications to Court would rise significantly.

Interview data suggest that social workers were clearly focused on the child, so much
so in fact that it was a point of frequent frustration for social workers that the Courts
were described as not always being on the same page, describing the Courts as “pro
family”, “pro Dad”, “as if we are working to a Parent Act rather than the Children Act”,
in which “parents (are) given any opportunity”. The study found too that that there was
far less tolerance of multiple attempts at generating adequate change. Families were
given chances to change, but the sentiment was clear: the moral imperative was to
safeguard the child, describing much less “messing about” focusing on “hopeless
strategies” to keep families together, commenting too that the expectation “to do
everything and anything” to keep families together had really changed.

Many would argue that this earlier intervention and removal, and lower level tolerance,
is as it should be — a standard of care and protection fit for the 21 Century. But with a
higher bar set, the family justice system must remain a fair one.

Trust & confidence

One of the most striking findings of the study was the extent to which families were
expected to have open and honest relationships with social workers, and that an
absence of this trust, was taken as an indicator of increased risk to the child. Parents
were described as “not open and honest”, having “deliberately misled the authority” or
“withheld information”, were “being collusive” or “failing to inform”, “attempting to
manipulate”, “failing to be proactive”, “breaching working agreements”, “lying to
professionals and telling the children to lie”.

Without trust and confidence that the family is able to work in partnership with the
local authority, the social worker may have little choice but to consider care
proceedings as the best way of protecting a child. For the system to be a fair one,
however, there must be sufficient social work skill and organisational capacity to
effectively build those relationships of trust and confidence in the first place.





Availability of effective services

The ability to engage parents sufficiently, and to build relationships of trust is a
precursor for change; but so is the suitability, efficacy and availability of the services on
offer. Without services sophisticated enough to support both children and parents
within families close to the thin red line, the study suggests that more families
eventually cross it.

The study found that the services available to support families are not always
sufficiently tailored to meet the needs of families facing court. Whilst some social
workers lamented the historical loss of services such as family wellbeing hubs, youth
services and parenting groups and others referenced the need for services used for
“propping up” families and “old fashioned support”, it is difficult to see how these types
of services could effectively tackle the complexity of need and risk facing the majority
of children and parents in the study. Others commented that sometimes referring to
services such as domestic abuse perpetrator or addiction programmes had become
more of a tick box exercise rather than having confidence that this was the right service
or could realistically help. Whilst many parents had specific social and health needs and
may have needed for example, treatment for addiction, or therapeutic interventions to
help with previous trauma, or to help reduce violent behaviour, there were few
examples of working with the family as a whole.

A national focus over the last 10 years on lower level early help services for lower level
social problems, with the honourable aim of trying to stop the trajectory of families
into high level need further down the line, has meant too little time, focus or resource
has been spent on developing services sophisticated enough to meet the needs of the
families who do find themselves at the sharp end of the family justice system. By design,
services are often neither a) sophisticated enough to tackle the entrenched violence,
addiction or family dysfunction (often across generations) which characterises many
family problems which result in care proceedings; nor b) designed to support parents
with learning disability or enduring mental ill health, very often present in families who
face care proceedings. The study found that it is not that these types of services are no
longer commissioned; they rarely existed in the first place. For this high need group of
families, we need to urgently identify and test promising, or new, approaches to
support families and secure lasting change.

In 2017 the Early Intervention Foundation concluded in a study of the use of evidence
in child protection services in England, that there is “a significant gap between ‘what is
known to be effective’ from peer-reviewed studies and what is actually delivered in
local child protection systems™. In their forthcoming publication “Realising the
potential of early intervention”(2018, www.EIF.org.uk), EIF emphasise the importance
of careful matching with well-assessed needs of children and families and links some
of the recent disappointment about the impact of early help strategies, to
implementation flaws: low intensity parenting advice and family support for example,
is unlikely to make much difference for highly vulnerable children and families.

As well as investing in community based universal and more targeted family welfare
services families for lower level need, families that face court must have access to
sufficient and effective services for high level need and risk. Without these services,
social workers have few options but to initiate proceedings; the thin red line is crossed
and families find themselves on a conveyer belt into court.

! Early Intervention Foundation, Improving the Effectiveness of the Child Protection System, June 2017



http://www.eif.org.uk/



EXTENDED FAMILY AS A SOURCE OF SUPPORT

In the study, 25% of the children remained within their own family networks at the end
of proceedings. This concurs with national data showing 26% of children return to
family members?.

Historically and in line with the principles of the Children Act 1989, care arrangements
within family networks would often be facilitated by the local authority when parents
agreed that they were not in a position to look after their children (of course many
families did and still do make their own private family arrangements). Public
proceedings were often avoided altogether. Local authorities saw this kind of
facilitation as their core business and in line with the practice of partnership with
parents and the No Order principle enshrined within the Children Act 1989.

Concern has been raised for many years about children languishing in inappropriate
care arrangements often facing sequential disruption and even further neglect and
abuse. Most recently concerns have been raised about the possible inappropriate use
of section 20 voluntary accommodation for care arrangements (both because there
has not always been true consent of parents and there is not consensus that
permanence can be properly established for a child through voluntary arrangements).

These growing concerns plus increasing political, public and regulatory scrutiny of
children’s social care and the care arrangements provided for very vulnerable children,
has led to a different (if not deliberate) expectation: that court is frequently seen as
the only natural home for negotiations between family and state, with families legally
represented and no stone left unturned.

Local authority negotiations with families about alternative care arrangements can be
messy, the finer detail sometimes left to chance, and inconsistent levels of financial and
other support for families between and within local authorities frequently viewed as
unfair. By addressing these important concerns, resurrecting the principles of No
Order and partnership with parents, and viewing long term voluntary accommodation
and shared care (between extended family and state) as a valuable alternative to Court,
the number of applications to court might be significantly reduced.

THE POINT OF HOPE

With 20% of applications leading to return home on Supervision Orders, and a further
26% of applications leading to return home to extended family, the system must be
sure that all applications to Court are indeed, necessary.

The pre-proceedings period offers a final and vital opportunity to explore with
(extended) families how best to resolve concerns about the care and protection of
children, without going to Court. This is a formal and most serious process, and is
designed to offer absolute clarity to families about what needs to change to avoid
proceedings. For all but the most dangerous situations in which emergency
procedures apply, the pre proceedings period is the point of hope: every family gets
this final chance.

Whilst this pre proceedings period is meant to focus on trying to prevent care
proceedings, some social workers in the study said that the original purpose is

2 Figure provided by Cafcass upon request





somewhat lost and it is now used as a process primarily to prepare for court
proceedings. Once subject to a pre proceedings plan, families and practitioners alike
find it very difficult to get off what sometimes turns out to be, a conveyer belt into the
court arena. It was perceived by some practitioners as a compliance tool with a focus
on the ability and willingness of parents to follow the plan, with often too little reflection
about progress in addressing parenting concerns, whether the plan was the right plan
and whether a different plan might work better. Social workers also said they felt that
changing the plan half way through could be perceived as a weakness of the local
authovrity position later in the Court.

The pre-proceedings period should be resurrected as the key point of hope at which
local authorities can work with (extended) families to develop long term, sustainable
plans for the children of concern. Particularly in circumstances where the decision to
go to Court would be crossing the thin red line, every effort should be made to avoid
the truly burdensome and costly action of initiating court proceedings.

RECOMMENDATIONS TO GOVERNMENT

1. The principles of the Children Act 1989: the primacy of family, the principle of
partnership with parents, the use of voluntary accommodation and the concept
of No Order, should be reasserted in policy by Government, upheld in practice
by local authorities and examined for impact through inspection, by the
Regulator.

2. The use of voluntary accommodation should be reclaimed as a legitimate and
respected support service to families for the long term care of children. Shared
care should be developed and incentivised, so that where safety allows, parents
and extended family, in partnership with the State, are fully supported to look
after children within their own family networks.

3. A national programme of work should begin to test if and how we can divert
away from court proceedings, those families who have the greatest chances of
staying successfully together for the long term. Building the evidence base
movre broadly, about most effective support for families, to be provided at the
earliest point possible, is essential. It is equally imperative that this does not
distract from recognising families where children are being seriously harmed,
and where the prospect of sufficient change is unlikely.

4. Atargeted improvement fund should be made available to local authorities who
have yet to develop their practice system sufficiently well, and in line with best
evidence, for social work practice to be consistently good. This is a pre-
condition for more effective support and protection of high risk families and
their children.

5. A national learning programme should be developed, to help calibrate senior
social work leaders’ decision making within and between local authorities
across England. There is currently no systematic mechanism through which
those who make final decisions about care proceedings can test their
professional judgement against those of their peers, outside of their own
authority.

6. The pre-proceedings period should be resurrected as the key point of hope at
which local authorities can work with (extended) families to develop long term,
sustainable plans for children of concern. Particular emphasis should be given





to families where the decision to go to Court would be crossing a thin red line
— where the decision to remove a child, could go either way. These
circumstances, every effort should be made to avoid the truly burdensome and
costly action of initiating care proceedings.

Finally, great care must be taken not to undermine progress in child protection
practice. Where permanence for children can clearly not be secured within
family networks or without Court involvement, swift and skilful practice must
lead to Court action without delay.





ANNEX A: THE STUDY

This policy briefing highlights the findings from a pilot scoping study of care
proceedings in 4 local authorities across England. An exploratory qualitative study was
undertaken alongside analysis of national and local data. Case files relating to families
subject to proceedings were reviewed. The focus was on professional reasoning and
how decisions were justified and explained in the weritten records. In each of 4
authorities, 10 families in court proceedings were reviewed which were concluded in
the courts within the 1°* quarter of 2018 to capture current practice in that local area.
In addition, in order to explore if and why there had been any significant change in
recent years in the rationale behind decisions to go to court, we reviewed a smaller
sample of families whose proceedings concluded 5 years ago, in the 4" quarter of 2012
(n=5 in each authority). Families whose story was extreme in some way (for example,
involving a child death or with a high public profile), were removed from both 2018 and
2012 cohorts; we wanted to look at routine patterns in practice.

The study has been conducted under the academic supervision of Professor Sue White
and a team of colleagues at Sheffield University as part of the Crooks Public Service
Fellowship. The fieldwork was undertaken between April and July 2018 and the final
report completed in September 2018. A small group of senior social workers (n=5),
most of whom are still in practice and all who have been involved in child protection
practice for many years, formed the core of the review team; on each site visit
additional local social workers and social workers from outside the authority joined
the team. On two sites, lawyers from the authority participated in at least some of the
review. The composition of the review team was a great strength of the study, bringing
in different challenges and perspectives at every stage, and with a core group providing
a consistent and focused approach to the work. This builds on a growing commitment
to sector-led improvement. In addition, the team interviewed social workers on each
site to explore what organisational or broader contextual factors may have influenced
their decision making.

THE LOCAL AUTHORITIES IN THE STUDY

The authorities chosen are geographically spread across England: the North East,
South West, Midlands and South East of England. Each authority is linked into a
different regional Local Family Justice Board. All authorities were “Requires
Improvement” authorities in steady state. There was a range of deprivation scores,
spend on safeguarding services and rates of applications to Court.





		Many parents in the study experienced entrenched and serious violence, drug and alcohol addiction or sexual abuse, often over many years and mostly in the context of poverty and deprivation. Similar social circumstances had often been a feature of the...

		In the majority of cases reviewed, the health and social problems experienced by parents led their children, sometimes to experience excessive and continuous domestic chaos and at worst, exposed them to very serious child abuse and neglect. In other c...

		The authorities chosen are geographically spread across England: the North East, South West, Midlands and South East of England. Each authority is linked into a different regional Local Family Justice Board. All authorities were “Requires Improvement”...
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Self Evaluation PUBLIC LAW - v1.0.docx
Self-Evaluation of use of PLO and Court Proceedings in Children’s Services



This Self-Evaluation tool has been developed from the findings of the PLO peer review commissioned by the Department of Education (2020), the Public Law Advisory Group report (Dec 2020), and the Family Justice Board Statement ‘Priorities for the Family Justice System’ (Dec 2020).



The Self-Evaluation tool is intended to assist local authorities fulfil key recommendations of these reports, with Point 14 of the FJB statement being the highest priority, ‘the system needs to be ready to support all vulnerable children and adults who depend upon it, and the greatest need is to ensure that those who need support and safeguarding receive it at the right time. Where appropriate, pre-proceedings work and the extended family network should be used. The priority should be to renew existing good practice within the Public Law Outline and implement a system-wide leadership focus on practice improvement’. 



The Self-Evaluation tool is a framework to reflect local strengths and needs. Not all questions may need to be answered, and there is no minimum or ‘right’ amount of information, although consideration of all five areas listed below is likely to provide the best overview. The tool should be used in conjunction with the accompanying ‘Public Law Toolkit’.



Area A: Conditions for children’s services in local area that enable a case to be managed without going to court.

Area B: Identification & management of risk, impact on child, and internal decision making.

Area C: Pre-proceedings/if decision is made to enter PLO.

Area D: Issuing care proceedings.

Area E: Wider system.



		Area & Questions

		Describe local arrangements

		Scale effectiveness 

1 (low) – 10 (high)

		Strengths

		Concerns/issues

		What needs to happen?



		Area A: Conditions for children’s services in local area that enable a case to be managed without going to court



		1.Are there clear, published thresholds for services that are understood and followed by children’s workforce?

		

		

		

		

		



		2. Are local early help arrangements effective at identifying and helping families at an early stage?

		

		

		

		

		



		3. Is triage for children’s social work service effective, and does it send cases to the right level of service?

		

		

		

		

		



		4. Are social work assessments timely, do they engage families, identify strengths and risks, provide a clear story on the lived experience of the child/ren, identify what needs to change and what would help?

		

		

		

		

		



		5. Are CIN & CP plans SMART?

		

		

		

		

		



		6. Are there effective review and step-down arrangements at all levels of intervention including PLO?

		

		

		

		

		



		7. Is there good quality performance data and is this used to help management understand the steps towards public law in the LA?

		

		

		

		

		



		Area B: Identification & management of risk, impact on child and internal decision making.



		8. Where risk is identified, is the response timely, effective and proportionate and include family and key professionals? (Including Pre-Birth)

		

		

		

		

		



		9. Are the stages of case progression clear and consistent at all management levels?

i)Child Protection Planning

ii) Legal Planning Meeting

iii) PLO meeting

iv) PLO review meetings

		

		

		

		

		



		10. Who chairs the legal decision-making meetings?

		

		

		

		

		



		11. Are chronologies from key partners used to support assessing risk and decision making?

		

		

		

		

		



		12. Have reports been obtained from key partners to support decisions. 

		

		

		

		

		



		13. Is threshold considered?

		

		

		

		

		



		14. Is no order principle considered?

		

		

		

		

		



		15. Is the question asked ‘Why is this necessary/child’s best interest?’

		

		

		

		

		



		16. Is the ‘clear blue water’ test applied? i.e. do not issue if case could go either way: must be clear need and demonstrable benefit to child.

		

		

		

		

		



		17. Is ‘edge of care’ service available/considered?

		

		

		

		

		



		18. Is use of voluntary accommodation considered?

		

		

		

		

		



		19. Is additional support from or care within extended family considered/family group conference?

		

		

		

		

		



		20. Is shared care considered?

		

		

		

		

		



		21. Have all available support options been considered and are we clear that there is nothing else that could make a difference?

		

		

		

		

		



		22. Have relevant partner agencies been involved and do they understand the steps?

		

		

		

		

		



		Area C: Pre-proceedings/if decision is made to enter PLO



		23. Are the stages of case progression backed by:

i)Guidance

ii) checklists

iii) templates

iv) template letters

		

		

		

		

		



		24. Is the standard letter template clear about the threshold evidence, support already offered and next steps, in a tone/language that will engage families?

		

		

		

		

		



		25. Are the stages of case progression backed by effective management oversight and tracking?

		

		

		

		

		



		26. Are social workers clear about the pre-proceedings process?

		

		

		

		

		



		27. Is the purpose and process of pre-proceedings explained to families in a way that supports them to make use of it?

		

		

		

		

		



		28. How are parents supported to obtain effective legal advice throughout the pre-proceedings process?

		

		

		

		

		



		29. Are regular reviews of PLO timetabled, do these have the same status as previous meetings, and are the same searching questions asked?

		

		

		

		

		



		Area D: Issuing care proceedings



		30. Have CP and PLO steps been exhausted?

		

		

		

		

		



		31. Is there any other ‘frontloading’ and narrowing of the issues that could be done before issuing to enable the case to make swifter progress in court?

		

		

		

		

		



		32. What order is being sought, and why now? Is it the appropriate order at the time of application?

		

		

		

		

		



		33. Is this the last resort and does the evidence gathered support that?

		

		

		

		

		



		34. Are ‘urgent’ hearings only requested when absolutely necessary, and does performance data support this?

		

		

		

		

		



		35. Is management oversight/tracking of public law proceedings stages robust?

		

		

		

		

		



		36. Is management confident to step-down where this is the right thing to do, e.g. seeking no order, exiting proceedings 

		

		

		

		

		



		37. If the order applied for is not granted, how is the learning captured and used to improve practice and decision making?

		

		

		

		

		



		Area E: Wider system



		38. Has CAFCASS Guardian been given a sufficient understanding of the pre-proceedings work?

		

		

		

		

		



		39. Has CAFCASS Guardian been engaged in regular and open dialogue? Have they shared their view and reasoning? Have they commented on the care plan ‘as it has been crafted’?

		

		

		

		

		



		40. Are CAFCASS engaged in local family justice system improvement around pre-proceedings?

		

		

		

		

		



		41. Are advocates meetings used proactively to identify and resolve issues?

		

		

		

		

		



		42. Is a checklist for ‘urgent’ hearings used?

		

		

		

		

		



		43. Is the LA case summary succinct and relevant/position statement drafted purposefully to narrow issues?

		

		

		

		

		



		44. Are issues resolved /by written submissions/draft order by email where this is possible?

		

		

		

		

		



		45. How are the minimum number of hearings conducive with fairness achieved?

		

		

		

		

		



		46. How is the final hearing planned from the issue of care proceedings? Is a template case plan or checklist in use in the proceedings?

		

		

		

		

		



		47. Are regular family justice meetings held locally and are these collaborative and effective at resolving local issues including listing of hearings and prioritisation of cases and improving the local system?

		

		

		

		

		



		48. Considering the demands caused by the pandemic, how is the wellbeing of staff within the local family justice system managed as a priority?

		

		

		

		

		



		49. Is there clear and helpful guidance regarding operating procedures during pandemic?

		

		

		

		

		



		50. Is the available technology and facilities adequate for supporting remote operations during pandemic?

		

		

		

		

		



		51. Are remote and hybrid hearings managed effectively?

		

		

		

		

		







		Summary



		What are the key strengths that can be built upon to improve practice and the local system?

		



		What are the key challenges to practice and to the local system?

		



		How will these be addressed:

· To meet immediate needs (short term)

· It drive medium and longer term improvements?

		








image9.emf
Flow Chart for  PLO.doc


Flow Chart for PLO.doc
 FLOW CHART FOR PLO & PLO REVIEW 


































Pre PLO



Has there been reflective case discussions to look at how the risk is being managed by the family and LA.?



Has there been meetings with Core group members to ensure the right level of support has been given to the family?



What more can be done to support the family?



Have case management discussion included discussions and analysis of; what do we want to achieve from proceedings, why now and why do we need an order to implement the plan of work. Blue sky thinking 



Case presented to resource panel for approval to implement PLO and issue proceedings?  















At LPM deciding PLO 



Details of threshold 



What has been done to help



What further assessments with any funding agreed at Resource Panel.



Discussion that details the logic for not immediately issuing (Threshold being met) 



Date draft PLO letter and Chronology to legal services (LS)



Date of initial PLO Meeting confirm



Set date for Mosaic PLO process to be completed.











Social Worker to send to LS 



PLO letter, Chronology and Child Protection Plan  



Details of who will do what assessments by when with provisional appointments for commencement of assessments



3)  All reports/assessments/minutes not already provided at LPM 











At least 5 days before the PLO meeting.



Parents to receive SIGNED PLO letters with up to date list of Children Panel Solicitors and Parents’ Pack sent to parent/s







Social worker to ensure that parent/s have received PLO letter and ensure that the parents contact a solicitor from the list who can attend the scheduled PLO meeting 







2 days before the PLO meeting



If not completed already social worker to confirm with parents that they have appointed solicitors and inform LS (LS at this point send parents solicitor all relevant documents)











PLO Meeting



Agree threshold for PLO is met. 



Review CP Plan and with Parent priorities the action that will provide the most immediate or significant changes and set timescale.



Discuss any additional assessment required, who will do them and timescales



Set date for Review PLO meeting



Review what support Social Worker will provide during PLO process











Social Worker to send draft minutes of PLO to LS for approval within 5 working days after meeting and LS to approve and return asap.  Signed copies of PLO minutes to be provided to LS.  Minutes of meetings to be sent to parent’s representatives within 10 working days of attendance at the PLO meeting











Social worker to send updating assessments/progress reports to ELS  8-10 working days before Review PLO meeting for distribution to parents’ solicitors.
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Legal Planning Meeting Agenda



Child/ren Name:

Name:  			Gender:  		DOB/EDD:  





Family Profile:

Provide systemic/cultural genogram.

Include unrelated people who live in the household. 

Include people the children have a significant relationship with.

State where the children currently reside and where they are currently living if different.



Date of meeting:

Date



Present for Meeting:

		Name

		Team

		Chair



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		







Document to be provided before the meeting:

C&F assessment. 

Chronology. 



Discussion & Questions:

What do we know?

· Does the C&F assessment provide adequate background information about this family and clear analysis? 

· Have there been previous care proceedings and what do the assessments from any previous proceedings tell us about current parenting?

· What has the child told us through direct work?

What is going well?

· What are the family’s strengths?  

· What support have Children & Family offered? 

Why now?

· What has happened recently that has increased risk or reduced the protective factors in this family?

· Has an FGC taken place to explore the support the extended family or friends can offer?  Does this support help to sufficiently manage the current risk?

· If the family situation has changed what needs to be different to return the family back to a position of “safe uncertainty”?

· Is there somewhere else the family could be that would make them safer e.g. refuge or staying with another part of the family?

· Is there another parent who can provide safe care?

· Is there someone who can stay with the family to reduce the risk?

· Would the risk to the children be reduced if they were with another family member?  How could that be achieved and would there need to be restriction in place? (need to ensure that a private family arrangement is not converted to S.20 through restrictions on the parents)

· Timescale of the child/ren

· Developmental stages 

· Attachment needs 

· Need for security, stability and permanency.

· Important dates in the near future school moves, etc.

· What support can Children & Families provide to help manage the current risk?

· Why can’t the risk be managed under the current plan? 

Contribution of partners.

· Is there information that partners know about the children and family that helps us understand and manage risk?

· Do our partners have information that might help us in our decision making.

Parents Capacity.

· Do the parents have access to advocacy services?

· Are there any capacity issues?Test is the Mental Capacity Act 2005 test and parents must be able to:



· understand the information relevant to the decision including information about the reasonably foreseeable consequence of either deciding one way or the other or failing to make the decision

· retain that information

· use or weigh that information as part of the process of making the decision

· communicate their decision













· If the parents have provided good enough care before what’s change now?



Family views.

· Views of the parents

· Children’s views.  

· What do they tell us about their lived experience?

· What would the children like to happen and is there any reason why what the children want can’t be progressed?

· Views of extended family or other significant people.

What would be different?

· What do you want to change?

· How would the child’s life be different if we progress to PLO or to issuing?

· What would the plan be if we progress to PLO or to issuing?

· What order would be applied for and with what objective? 

Decision and reasoning









Actions and timescales.

Remain on current plan

		Action

		By Who 

		Timescale



		

		

		



		

		

		



		

		

		



		

		

		









Decision to progress to PLO

Date Social worker will send PLO letter to legal?.....................

Date PLO letter will be sent to parents?..............................

Date of 1st PLO meeting with parents? (2 weeks from receiving the PLO letter)..............................

(If the parents can’t meet together)

Date of 1st PLO meeting with Mother?..............................

Date of 1st PLO meeting with Father?..............................

Frequency of PLO meeting with parent/s?.........................

Date of SM mid-way review? (8 weeks after 1st PLO meeting with parents). 

(If parents have separate meetings then 8 weeks is counted from the day both parents have had their 1st PLO meeting) 

Date PLO should end? (16 from 1st PLO meeting with parents)

(If parents have separate meetings then 16 weeks is counted from the day both parents have had their 1st PLO meeting) 

Do we need any expert assessments?  If not why not?

Other actions

		Action

		By Who 

		Timescale



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		







Decision to issue

Need to add some additional questions about.

Contact

Placement

Viability Assessments

SGO/Connected persons Team

Sibling assessment

Parallel plan

Early permanency

Adoption referral

Timescale for

· SM mid-way review? 

· Panel request

· C110

· Statement







· Care Plan













		Action

		By Who 

		Timescale
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Mid Progress Evaluation



Child/ren Name:

Name:  			Gender:  		DOB/EDD:  





Family Profile

Provide systemic/cultural genogram.

Include unrelated people who live in the household. 

Include people the children have a significant relationship with.

State where the children currently reside and where they are currently living if different.



Date of meeting:

Date



Present for Meeting:

		Name

		Team

		Chair



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		







Order granted 

Date



Type of order granted 





Current Number of weeks in Proceedings

Auto calculate



Does this case need to be flagged due to unreasonable delay

Yes/No



Court Timetable

Date for filing statement/care Plan     	Date 

Date for IRH 	    		     		Date 

Date of Final Hearing 			Date

             











Discussion & Questions:



What assessments have been ordered within the Court Proceedings?

		List

		author

		Expected filing date

		Assessment on track



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		







If assessments are not on track please explain why and the expected date for completion?







Are there any other assessments/information that the LA relies on to support Court Proceedings?



















Parents capacity:



		Have parents demonstrated any capacity to change?

		



		Has there been a change in the parent’s circumstances?

		



		Have parents engaged in assessment work?

		



		Are the assessments identifying areas of input that the parents need to undertake? (ie parenting input, therapy etc)

		









Wider Family



		Have extended family members been identified to provide long term care for the child/children?



		



		Has a Family Group Conference been arranged?

		



		Details of any Initial Viability Assessments completed.

		



		Has a referral for SGO/Connected Person Assessment been made?

		









Children

		What do we understand by the sibling relationship?

		



		Should a sibling assessment be completed?

		



		Do the children have any identified health, educational or therapy needs?

		









Legal 

Issues and overview on progress of Court case (advice on any areas which would assist in ensuring issues identified or clarified). 













Permanency Options

		How have we explored a plan for permanency? 

		



		Are any of the assessments sufficiently completed to consider a move to a Reg 24 placement?

		



		Has consideration been given to an Early Permanence Placement

		



		Has a referral to been made to Adoption?

		











Discussion



































Key actions to narrow the issues for the Issues Resolution Hearing



		Action

		By whom

		By when



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		









Signed

Name

Date

2
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		If telephoning please ask for [insert name]



		

		[bookmark: bmkPhone]





		Tel:  

		[bookmark: bmkFax][insert number]        



		

		[bookmark: bmkEmail]

















Your ref:  

08 January 2021





LETTER BEFORE PROCEEDINGS 



PLEASE DO NOT IGNORE THIS LETTER 

TAKE IT TO A SOLICITOR NOW 



Dear [insert name]



RE: Essex County Council’s concern about [insert name/s].

HOW TO AVOID GOING TO COURT 

I am writing to let you know how concerned Essex County Council have become about your care of your children, [insert name/s]. This means that we may apply to Court and [insert name/s] could be taken into care, if the Court decides this would be in his/her/their [delete as necessary]best interest. 

There are things you can do which could stop this happening. We have set out in this letter the concerns that we have about [insert name/s]and the things that have been done to try to help your family. 

AN IMPORTANT MEETING ABOUT WHAT WILL HAPPEN NEXT 

Please come to a meeting with us to talk about these concerns on the [insert meeting details]

Please contact your social worker or the duty social worker on [insert number] to tell us if you will come to the meeting. 

At the meeting we will talk to you about how we are going to help you/will continue to help you [delete as necessary]. We will also let you know what we think you need to do to make your child/children [delete as necessary]safer.  

Our concerns about [insert name/s] are very serious. If we do have to go to Court and the Court decides you cannot care for them, we will first try and place them with one of your relatives, if it is best for [insert name/s] to do this. At the meeting we will want to talk to you and your solicitor about who might care for your child/children [delete as necessary]if the Court decides that it is no longer safe for you to do so. 

Here are the main things that we are worried about.

[insert name/s] have; -

[below are some simply worded examples of our worries that you can use or you can describe our concerns yourself]

Been frightened when they have witness domestic violent or abuse.

Been in your care when you have been drunk or under the influence of substances.

Been missing meals and have not been bathed or showered regularly.

Received bruises and marks when you have told them off or attempted to discipline them.

Been let in the care of an adult who presents a risk of sexual harm to children.



We have provided a short chronology which is a history of your family including things that have gone well and the things we are worried about.  You should share this with a solicitor.  

[ Please note a SHORT chronology (2-4 side of A4) that MUST NOT just be a list of the parents failures]

PLEASE BRING A SOLICITOR TO THE MEETING ON [insert details] 

Please take this letter to a solicitor and ask them to come to the meeting with you. The solicitor will advise you about getting free legal advice. You can find a solicitor on the Law Society Website at http://www.lawsociety.org.uk/news/stories/find-a-solicitor-new-and-improved.  You specifically need a solicitor who is approved to work with children and families and your social worker can provide you with a list of local solicitors who advise parents in your situation.   



Please provide the Social Worker with details of your Solicitor 2 days before the meeting

Information your solicitor will need is: 

Local Authority Legal Contact:  

Name, Address and Telephone: Essex Legal Services, Seax House, Victoria Road South, Chelmsford, Essex, CM1 1QH, Telephone: 0333 013 9993 Email: lena.gauld@essex.gov.uk

WHAT WILL HAPPEN IF YOU DO NOTHING 

Please do not ignore this letter because if you do nothing we will have to go to Court.  

We look forward to seeing you at the meeting with your solicitor on the [insert meeting date]. If you do not understand any part of this letter, please contact your social worker, [insert S/W name], on [insert number]

Please tell your social worker if you need any help with child care or transport to come to the meeting, and we will try to help. 

Yours sincerely 



Team Manager 



Cc Social Worker 

Local Authority In-house Legal Team 

Enc: Map of office 

Chronology



PLEASE SHOW / TAKE THIS TO A SOLICITOR 
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OFFICIAL-SENSITIVE

Checklist for Issues Resolution Hearing (IRH)



It is important that the Court and listing office have all the relevant information. When the Judge has signed this form and agreed its contents, the court will send it to Listing or otherwise discuss it with Listing to fix a trial date. Parties may not always be given the name of the judge or the venue of the hearing at that stage. 



Case Name:                                                 	Case Number: CM20C….



1. Is the case ready for trial now or is more evidence going to come in?



Details with dates: 



1. What is the earliest date when the case will be ready for trial?



1. Threshold: Is Threshold agreed? Yes/No			



Is it accepted that Threshold is crossed in principle on the basis of admissions? Yes/No



Has the Judge agreed/ decided that it is necessary and proportionate for other Threshold facts to be tried? 



Give details: 



1. How many witnesses will be called at trial in total? _____________



1. Are any of the witnesses independent experts? Give Details:

0.   



0.   



0. 

 

1. Could they give evidence by video link?  Yes	No



1. Provide details of dates to avoid for expert witnesses:





1. Are any special measures/ special arrangements for trial required?

(eg interpreters, screens, secure dock, intermediaries, child seeing judge, video link etc)

Details:





1. Is there an agreed, completed and approved trial timetable? 

Yes (and attached to this document) 

No because





1. How many days are realistically needed for the trial including for pre-reading and Judgment/Reasons?



____________ hours/ days



1. Does listing have to take into account dates to avoid for any other witnesses? Provide dates of non-availability

Please provide relevant details of such witnesses and dates to avoid:





1. Is there a good reason why a particular advocate needs to be present?  Why? Has the Judge agreed?

Dates to avoid for the next month to be made available below: 





For the Judge Only to complete 



1. Allocation: Considering the issues remaining in dispute, could the case be heard by/re-allocated to:



12. A DJ or DJ (MC)? Yes/No 



12. A CJ? Yes/No



12. S9 CJ? Yes/No



1. Is there a need for judicial continuity at trial?  Or a preferred judge? If so, state why and who the Judge should be?





1. Is there any judge/magistrate it should not be before? (for example, if a robust view was given at IRH). 





1. Is there a real possibility (in your view) that the case will settle at or before trial?





1. Might the case be suitable to ‘float’ (for example, a 1 or 2 day case which could be floated at the end of the week)?





Completed by: 							(Name of Judge): 



Date: __________________________



The hope is to list before 26 weeks; if not then within 2-4 weeks of the IRH. 





OFFICIAL-SENSITIVE
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S.38 Urgent Listings Checklist



		Notes:


The purpose of this form is to assist the Court in identifying and listing of urgent initial hearings. Checklist to be lodged with C110A. 



		Date:





		Child(ren):


Names and ages / d.o.b:


Address(es):





		Name of mother; (dob if known); address; if in prison number and earliest release date





		Name of father; (dob. if known); address; if in prison number and earliest release date; if father has PR.






		Name (dob if known) and address of any other persons sharing PR






		Legal Representative of either parent if any:






		Reasons for urgency:

Police protection – expiry time and date ……………………


Child Protection Plan insufficient……………………………..


Objection to section 20 accommodation (parents’ capacity; disability) …..

Possible NAI – date of discharge from hospital ……………………………..


New-born baby – date of discharge from hospital……………………………


International element – what is the immediate risk……………………………





		Are there any alternative options which will protect the child(ren) equally well? Why not:

1) Additional support in the home to mitigate risks 


2) undue impact on older child of change of placement or from splitting of siblings

3) Co-operation of parents to go somewhere safe 

4) Placement with other parent (if they do not have care of child)

5) Family placement


6) voluntary accommodation pending ICO





		Is the LA seeking immediate removal for the child(ren) from the care of parents?  If so state reasons:





		Are the child(ren) subject to a Child Protection Plan (if so what category)? If not what kind of involvement if any has there been with Children’s Social Care?





		What support will the LA put in place prior to initial hearing?





		Names of Social Worker and of Team Manager

Phone numbers







2
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SENT BY [RECORDED DELIVERY/BY HAND]


Office Address

Contact

Direct line


E-mail

Date


Dear XXX, 

Re: Essex County Council (the Council)’s care of and concerns about xxxxx


As we explained we would I am writing to you as the Team Manager for xxxx 


You know that xxxx is being looked after by the Council with your agreement under Section 20 of the Children Act (1989) but we explained why we need to seek a care order for xxxxx because (s)he needs emotional security which is in his/her best interests 

We discussed with you it is not good enough for xxx to be accommodated under s20 after xxx has been through such uncertainty and had so many different moves between family members. We believe that it is really important for xxxx to feel secure by knowing that the Council shares parental responsibility with you and with his/her mother/father so that the Council can take the lead in making decisions to keep him/her safe. 

This is an important letter for you to take to your own solicitor because you are entitled to have free legal advice. Although you have told us that you agree with the Council’s proposed application for a care order the court will still want to be reassured that you have had the opportunity to take legal advice and to see something from you in writing to confirm that you agree with this application.

You will soon receive a copy of our application to the Court and other important documents which set out the key issues. Please do take this letter to get advice from a solicitor as soon as possible

If both you and xxx mother/father do confirm your agreement to this application for a care order, we hope to make the care proceedings for xxx as short as possible. We would therefore ask that (with the aid of a solicitor) you write to the court to confirm that you agree with our application. This will not of course prevent you from also being able to give the court your own statement if you wish to do so once you have discussed the documents filed in court with your solicitor 

We have sent with this letter a list of local solicitors who specialise in work with children and families. They are not part of Children’s Services (Social Services).


Yours sincerely


Xxxx Team Manager


cc. xxxx Social Worker 


Local Authority in house Legal Team


Enc. List of Law Society Children Panel Solicitors
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OFFICIAL-SENSITIVE



OFFICIAL-SENSITIVE

		C110A

		

		To be completed by the court



		Application for a care or Supervision order and other orders under Part 4 of the Children Act 1989 or an Emergency Protection Order under Section 44 of the Children Act 1989

		The family court sitting at 





		

		Case number



		date Issued



		

		Child(ren)’s name(s)





		

		Fee charged





		Name of applicant



		



		Full name of respondent(s)



		




		

Nature of Application

What order(s) are you applying for? (tick all which apply)



		☐ Care and supervision or other Part 4

		☐ Emergency Protection Order



		

		☐ Care

☐ Supervision

☐ Interim Care Order

☐ Interim Supervision Order	

☐ Other (please specify)

		

		☐information on the whereabouts of the child(ren) (Section 48(1) Children Act 1989)

☐authorisation for entry of premises (Section 48(3) Children Act 1989)

☐authorisation to search for another Child on the premises (Section 48(4) Children Act 1989).

☐  Other (please specify)



		

		

		

		



		

		

		

		



		

		

		



		Is the Local Authority considering adoption?



☒ Yes		☐  No



If Yes, please complete Section 7b

		

		



		

		

		



		

Additional information required



		

		

		



		Is an urgent hearing required?

		☐ Yes

		☐ No

		If Yes, complete section 1



		Is a without notice hearing required?

		☐ Yes

		☐ No

		If Yes, complete section 2



		Are there previous or ongoing proceedings for the 

child(ren)?

		☐ Yes

		☐ No

		If Yes, complete section 3



		Are there factors affecting litigation capacity?

		☐ Yes

		☐ No

		If Yes, complete section 4



		Is this a case with an international element?

		☐ Yes

		☐ No

		If Yes, complete section 5








Summary of children’s details



		Child 1 – Full name of child

		Date of Birth

		Order(s) applied for 

(including interim orders)



		

		

		Interim Care Order/Care Order 





		

		Is the child accommodated?

		☐ Yes	☐ No



		

		If Yes, from what date?

		



		Name of mother

		Name of father

		Parental Responsibility



		

		

		

		Yes

		

		No







		Child 2 – Full name of child

		Date of Birth

		Order(s) applied for 

(including interim orders)



		

		

		Interim Care Order/Care Order 





		

		Is the child accommodated?

		☐ Yes	☐ No



		

		If Yes, from what date?

		



		Name of mother

		Name of father

		Parental Responsibility



		

		 

		

		Yes

		

		No







		Child 3 – Full name of child

		Date of Birth

		Order(s) applied for 

(including interim orders)



		

		

		Interim Care Order/Care Order 





		

		Is the child accommodated?

		☐ Yes	☐ No



		

		If Yes, from what date?

		



		Name of mother

		Name of father

		Parental Responsibility



		

		

		

		Yes

		

		No







		Child 4 – Full name of child

		Date of Birth

		Order(s) applied for 

(including interim orders)



		

		

		Interim Care Order/Care Order 





		

		Is the child accommodated?

		☐ Yes	☐ No



		

		If Yes, from what date?

		



		Name of mother

		Name of father

		Parental Responsibility



		

		

		

		Yes

		

		No








		1. Is the application for urgent consideration?



		

		



		

		Complete this section if you have ticked the relevant box on the front of the form





		Is the urgent hearing for:

(tick as required)

		☐ Contested ICO

☐ EPO

☐ Urgent preliminary Case Management Hearing



		

Part A – All applications

		



		Set out the order(s)/directions sought

		



		

		



		Set out the reasons for urgency

		



		

Proposed timetable

		

The application should be considered within            days



If consideration is sought within 48 hours, you must complete the section below



		What efforts have been made to put each respondent on notice of the application?

		








		

		If the application is for an Emergency Protection Order only, please complete B, C and D as appropriate





		B – The grounds are

		



		Any applicant

		☐ that there is reasonable cause to believe that (this) (these) Children(ren) (is) (are) likely to suffer significant harm if



Or ☐ the child(ren) (is) (are) not removed to accommodation provided by or on behalf of this applicant



Or ☐ the child(ren) (does) (do) not remain in the place where (the child) (they) (is) (are) currently being accommodated.





		Local authority applicants

		☐ that enquiries are being made about the welfare of the child(ren) under Section 47(1)(b) of Children Act 1989 and those enquiries are being frustrated by access to the child(ren) being unreasonably refused to someone who is authorised to seek access and there is reasonable cause to believe that access to the child(ren) is required as a matter of urgency.





		Authorised person applicants

		☐ that there is reasonable cause to suspect that the child(ren) (is) (are) likely to suffer, significant harm and enquiries are being made with respect to the welfare of the child(ren) and those enquiries are being frustrated by access to the child(ren) being unreasonably refused to someone who is authorised to seek access and there is reasonable cause to believe that access to the child(ren) is required as a matter of urgency.





		C – The additional order(s) applied for

		



		

		☐ information on the whereabouts of the child(ren) (Section 48(1) 

Children Act 1989).



☐ authorisation for entry of premises (Section 48(3) Children Act 1989).



☐ authorisation to search for another child on the premises (Section 48(4) Children Act 1989).





		D – The direction(s) sought

		



		

		☐ contact with any named person (Section 44(6)(a) Children Act 1989)



☐ a medical or psychiatric examination or other assessment of the Child(ren) (Section 44(6)(b) Children Act 1989).



☐ to be accompanied by a registered medical practitioner, registered nurse or registered midwife (Section 45(12) Children Act 1989).



☐ an exclusion requirement (Section 44(a) (1) Children Act 1989).








		2. Is the application for a without notice hearing?



		

		



		

		Complete this section if you have ticked the relevant box on the front of the form





		Set out the order/directions sought

		



		

		



		Set out the reasons for the application to be considered without notice. (This information is a Requirement, a without notice hearing will not be directed without reason)

		



		

		



		Do you require a without notice hearing because it is not possible to give notice including abridged or Informal notice?

		☐ Yes		☐ No



If Yes, please set out reasons below





		

		



		

		



		Do you require a without notice hearing because notice to a respondent will frustrate the order that is being applied for?

		☐ Yes		☒ No



If Yes, please set out reasons below



		

		



		

		



		Other (please specify)	

		








		3. Previous or ongoing proceedings



		

		



		

		Complete this section if you have ticked the relevant box on the front of this form.





		Please give details (include name of child(ren), case no., date(s) of application, dates proceedings concluded, order made)



		





		

		



		Please also provide the name of any children’s guardian who has been involved in any pervious or ongoing proceedings involving a child of one or both respondents

		



		

		



		Is continuity of the children’s guardian required?



		☐ Yes		☐ No



		If No, why not?

		








		4. Factors affecting ability to participate in proceedings



		

		



		

		Complete this section if you have ticked the relevant box on the front of this form.





		Please give details of any factors affecting litigation capacity

		



		

		



		Provide details of any referral to or assessment by the Adult Learning Disability team, and/or any adult health service, where known, together with the outcome.

		



		

		



		Are you aware of any other factors which may affect the ability of the person concerned to take part in the proceedings?

		








		5. Cases with an international element



		

		



		

		Complete this section if you have ticked the relevant box on the front of this form.





		Do you have any reason to believe that any child, parent or potentially significant adult in the child’s life may be habitually resident in another state?

		☐ Yes		☐ No



If Yes, please give details



		

		



		

		



		Do you have any reason to believe that there may be an issue as to jurisdiction in this case (for example under Brussels 2 revised)?

		☐ Yes		☐ No



If Yes, please give details



		

		



		

		



		Has a request been made or should a request be made to a Central Authority or other competent authority in a foreign state or a consular authority in England and Wales?

		☐ Yes		☐ No



If Yes, please give details



		

		










		6. Grounds for the application



		

		



		The grounds for the application are that the child(ren) is/are suffering or is likely to suffer, significant harm and the harm or likelihood of harm is because the child is:

		

☐ not receiving care that would be reasonably expected from a parent



☐ beyond parental control



		

Set out in not more than the two following pages the threshold criteria relied upon



		



		










		Continued from overleaf - Set out the threshold criteria relied upon

		



		








		
7. Plans for the child(ren)



		

		



		7a. Please give a brief summary of the plans for the child(ren).



The summary must include any contact arrangements that are in place or are proposed.



What is the local authority’s proposal including placement and support services and are there any requirements which the local authority wish the court to impose under Part 1 of Schedule 3 Children Act 1989?

		It is not sufficient just to refer to or repeat the Care Plan.



		

		



		7b. Having regard to s.22 Adoption & Children Act 2002 is the local authority considering adoption?

		☐ Yes		☐ No



		

		



		Does the application for a placement order(s) accompany this application? 

		☐ Yes		☐ No



		

		



		If not, why not and when will it be submitted?

		



		

		



		Have you notified the relevant Central Authority or the competent Authority in the foreign state in cases to which section 5 of this form applies?

		☐ Yes		☐ No








		8. Timetable for the child(ren)



		

		The timetable for the child will be set by the court to take account of dates of the significant steps in the child’s life that are likely to take place during the proceedings.  Those steps include not only legal steps, but also social, care, health, education and development steps and any timetable for a case with an international element.



		Please give any relevant dates/events in relation to the child(ren)

· It may be necessary to give different dates for each child.

		



		

		



		Are you aware of any significant event in the timetable, before which the case should be concluded?

		☐Yes		☐No



		

		If Yes, please give a date

   /  /





		and give your reasons

		



		

By what date should the child(ren) be placed on a permanent basis?

		

The child is presently in a placement with a view to adopt. Once the placement is confirmed as one for adoption the adoption application can be made 10 weeks after.



Name of Child   /  /



Name of Child    /  /



Name of Child    /  /



Name of Child    /  /





		Please give your reasons

		








		9. Attending the Court



		

		



		

		If an interpreter will be required, you must tell the court now so that one can be arranged.





		Are you aware of whether an interpreter will be required?

		☐ Yes		☐ No



If Yes, please specify the language and dialect:



		

		



		

		



		Are you aware of whether an intermediary will be required?

		☐ Yes		☐ No



If Yes, please give details



		

		



		

		



		If attending the court, do any of the parties involved have a disability for which special assistance or special facilities would be required?

		☐ Yes		☐ No



If Yes, please specify what the needs are:



		

		



		

		



		Please state whether the court needs to make any special arrangements for the parties attending court (e.g. providing a separate waiting room or other security requirements).

		



		

		

Court staff may get in contact with you about the requirements.








		10. Allocation proposal



		

Part 1 (To be completed by the applicant Local Authority on issue)



Judicial continuity

Please give the following details of  other proceedings:



		



		Case Number

		



		

		



		Name of Judge

		



		

		



		Date of last relevant order

		



		

		



		Are proceedings finished or outstanding?



		☐ Finished	☐ Outstanding



		

		



		

Applicant’s allocation proposal

		☐ Lay Justices

☐ District Judge level

☐ Circuit Judge level

☐ DFJ/Section 9 sitting as a Judge of the High Court

☐ High Court Judge level



		

		



		Set out the applicable paragraphs of the schedule to the President’s Guidance on the distribution of business

		



		

		



		Part 2 (To be completed by the Court)



		



		Allocation decision in accordance with the Allocation Rules and the President’s Guidance on the distribution of business

		☐ Lay Justices

☐ District Judge level

☐ Circuit Judge level 

☐ High Court Judge level



		

		



		Listed for

Case Management Hearing

		Time

		

		Date

		








		

		Location of Court

		



		

		or



		

		Name of Judge

		



		

		



		Allocated by

		District judge

		



		

		



		

		Legal Advisor

		



		

		



		

		Date

		



		

		



		11. Signature

		



		

		



		Print full name

		



		

		



		Your role/position held

		



		

		



		

		The facts in this application are true to the best of my knowledge and belief and the opinions set out are my own



		

		



		Signed

		



		



		

		Applicant



		Date

		

		








		

		Details of parties – please complete this section in full



		The applicant



		

		



		Name of applicant

(local authority or authorised person)

		



		

		



		Name of contact

		



		

		



		Job Title

		



		

		



		Address

		



		

		



		

		



		

		



		Contact telephone number

		



		

		



		Mobile telephone number

		



		

		



		Fax number

		



		

		



		Email

		



		

		



		DX number

		



		

		



		Solicitor’s details

		

		



		Solicitor’s name

		



		

		



		Address

		



		

		



		

		



		

		



		Telephone number

		



		

		



		Mobile telephone number

		



		

		



		Fax number

		



		

		



		Email

		



		

		



		DX number

		



		

		



		Solicitor’s Reference

		








		




		If there are more than 2 respondents please continue on a separate sheet.



		The respondents



		Respondent 1

		



		Respondent’s full name

		[



		

		



		Date of birth

		

		Gender

		

		Male

		

		Female



		

		



		Place of birth (town/county/country, if known)

		



		

		



		Current address

		





		

		



		Telephone number

		



		

		



		Relationship to child(ren)

		Name of child(ren)

		Relationship

		Parental Responsibility



		

		

		

		

		Yes

		

		No



		

		

		

		

		Yes

		

		No



		

		

		

		

		Yes

		

		No



		

		

		Mother

		

		Yes

		

		No








		Respondent 2

		




		Respondent’s full name

		





		

		



		Date of birth

		

		Gender

		

		Male

		

		Female



		

		



		Place of birth (town/county/country, if known)

		



		

		



		Current address

		





		

		



		Telephone number

		



		

		



		Relationship to child(ren)

		Name of child(ren)

		Relationship

		Parental Responsibility



		

		

		

		

		Yes

		

		No



		

		

		

		

		Yes

		

		No



		

		

		

		

		Yes

		

		No



		

		

		Father

		

		Yes

		

		No








		
The Child(ren)

		



		

		Please give details of the child(ren) and the order(s) you are applying for.  If there are more than 4 children please continue on a separate sheet.



		Child 1

		



		

		



		Child’s full name

		



		

		



		Date of Birth

		

		Gender

		

		Male

		

		Female



		

		



		Name of social worker and telephone number

		



		

		



		If the child is not accommodated, who does the child live with?

		



		

		



		At which address does the child live?

		



		


Child 2

		



		Child’s full name

		



		

		



		Date of Birth

		

		Gender

		

		Male

		

		Female



		

		



		Name of social worker and telephone number

		





		

		



		If the child is not accommodated, who does the child live with?

		



		

		



		At which address does the child live?

		








		Child 3

		



		Child’s full name

		



		

		



		Date of Birth

		

		Gender

		

		Male

		

		Female



		

		



		Name of social worker and telephone number

		Claire McGinty





		

		



		If the child is not accommodated, who does the child live with?

		



		

		



		At which address does the child live?

		



		


Child 4

		



		Child’s full name

		



		

		



		Date of Birth

		

		Gender

		

		Male

		

		Female



		

		



		Name of social worker and telephone number

		



		

		



		If the child is not accommodated, who does the child live with?

		



		

		



		At which address does the child live?

		








		Others who should be given notice



		

Person 1

		



		Person’s full name

		



		

		



		Date of birth

		

		Gender

		

		Male

		

		Female



		

		



		Current address

		



		

		



		Relationship to child(ren)

		Name of child(ren)

		Relationship

		Parental Responsibility



		

		

		

		

		Yes

		

		No



		

		

		

		

		Yes

		

		No



		

		

		

		

		Yes

		

		No



		

		

		

		

		Yes

		

		No



		

		



		Relationship to the respondents

		Name of respondent

		Relationship



		

		

		



		

		

		



		

Person 2

		



		Respondent’s full name

		



		

		



		Date of birth

		

		Gender

		

		Male

		

		Female



		

		



		Current address

		



		

		



		Relationship to child(ren)

		Name of child(ren)

		Relationship

		Parental Responsibility



		

		

		

		

		Yes

		

		No



		

		

		

		

		Yes

		

		No



		

		

		

		

		Yes

		

		No



		

		

		

		

		Yes

		

		No



		

		



		Relationship to the respondents

		Name of respondent

		Relationship



		

		

		



		

		

		








		Annex Documents

This annex must be completed by the applicant with any application for a care, supervision or other Part 4 order.  The documents specified in this annex must be filed with the application if available. 

If any relevant document is not filed with the application, the reason and any expected date of filing must be stated.  All documents filed with the application must be clearly marked with their title and numbered consecutively.





		1. Social Work Chronology

(A succinct summary)

		☐  attached      ☐  to follow

If to follow please give reasons why not included and the date when the document will be sent to the court



		

		







		

		



		2. Social Work Statement & Genogram

		☐  attached      ☐  to follow

If to follow please give reasons why not included and the date when the document will be sent to the court 



		

		







		

		



		3. The current assessment relating to the child and/or the family and friends of the child to which the Social Work Statement refers and on which the local authority relies

		☐  attached      ☐  to follow

If to follow please give reasons why not included and the date when the document will be sent to the court



		

		







		

		



		4. Care Plan

		☐  attached      ☐  to follow

If to follow please give reasons why not included and the date when the document will be sent to the court



		

		







		

		



		5. Index of checklist documents

		☐  attached      ☐  to follow

If to follow please give reasons why not included and the date when the document will be sent to the court



		

		












What to do once you have completed this form



Ensure that you have:



☐	attached copies of any annex documents.



☐	Signed the form at Section 11



☐	Provided a copy of the application and attached documents for each of the respondents, and for Cafcass or CAFCASS CYMRU.



☐	given details of the additional children if there are more than 4.



☐	given details of the additional respondents if there are more than 2.



☐	the correct fee.



It is good practice to inform Cafcass that you are making this application.  The court will expect the local authority to have informed Cafcass that proceedings are being issued.



	Have you notified Cafcass – Children and Family Court Advisory and Support Service (for England)



	☐	Yes		☒	No



	If Yes please give date of notification



	  /  /







Now take or send your application with the correct fee and correct and four copies to the court.



Please refer to the Family Proceedings Fees Order for the correct fee in respect of your application.
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OFFICIAL-SENSITIVE

Filed on behalf of the Applicant

Name: {initials and surname}

HCPC Registration Number:

Statement Number:

Dated:

CASE NO: 



IN THE FAMILY COURT IN SITTING AT 



IN THE MATTER OF THE CHILDREN ACT 1989



AND IN THE MATTER OF 



THE CHILD



		

		

		

		







     Read and then delete these good practice points in collating the statement:

· Ensure content is concise and analytical but with appropriate cross-referencing throughout to the chronology and the genogram to avoid unnecessary repetition

· As a matter of good practice and to assist both the courts and the parties, the pages and paragraphs of the statement should be numbered.



FIRST  AND FINAL STATEMENT OF {GIVE YOUR FULL NAME IN UPPER CASE}

CAUTION

Publication of information relating to proceedings brought under the Children Act 1989 could be contempt of Court which is punishable by imprisonment – Administration of Justice Act 1960 (as amended)

The information contained in this Statement is confidential to the Court, the parties to these proceedings, their legal advisers and any Children’s Guardian appointed by the Court.  The contents must not be disclosed to anyone without the Court’s permission.



1.	PERSONAL DETAILS 

I am {name} of {office address}. I am employed by the Applicant as {give job title} and I have {insert qualifications} qualifications and {state no of years as a figure} years’ experience of working with children and their families.  

My own involvement with this case is as {insert role in the case} for {insert date first allocated} length of involvement. 



2.	SUMMARY OF ORDER BEING APPLIED FOR AND INITIAL AND FINAL  CAREPLAN

1.	Give brief but clear summary of the case explaining why the Local Authority has made the application (including the reason for the timing of the application)

WHAT INTERIM AND FINAL ORDERS ARE SOUGHT

2.	What Order is being applied for and what is the initial ND FINAL care plan for the child(ren)?. 

3.	Whether the child(ren) are to be placed at home; with family or friends; in foster care; in a residential placement.



3.	FAMILY PROFILE

SUBJECT CHILD(REN):

(insert child(ren) subject of the proceedings name, dob, and address, unless confidential)

MOTHER AND FATHER:

(insert names and dobs of the parents and addresses) Are the parents habitual residents / citizens of England if not where is their habitual residence/ citizenship



SIBLINGS:

(give name, dob for any siblings not the subject of the proceedings and address, unless confidential or state whether they have been adopted)

SIGNIFICANT OTHERS:

(This may include grandparents, other extended family members; partners of the parents if not together or friends)

I attach a genogram. 



4.	THRESHOLD FOR CARE PROCEEDINGS



1.	Precipitating events

What background incidents and circumstances are particularly relevant to the grounds and reasons for making the application now?



2.	Background circumstances

Summary of children’s services’ involvement cross-referenced to the chronology (without repeating it) and previous assessments filed as the Annex documents and cross referenced to previous court orders and emergency steps – these are not to be exhibits.



3.	Analysis

Analysis of significant harm/likelihood of significant harm which the Local Authority will seek to establish by evidence or concession (agreement).

Summarise succinctly by cross referencing to the letter before proceedings what harm the child(ren) is suffering/is at risk of suffering (physical emotional, developmental, behavioural, sexual).  What is the factual basis for this? 

Support the evidence presented with appropriate cross-referencing to assessments, statements (by e.g. schools, health professionals) and records of the outcomes of interventions and support offered to the family.  Evidence should be balanced, reflecting the strengths of the family as well as concerns and the quality and robustness of the evidence from which conclusions have been drawn. 



5.	ASSESSMENT OF CHILD’S NEED AND IMPACT ON CHILD 

 Describe each child in turn:

1.	Paint a pen picture including age, gender, cultural background, any religious beliefs, and any characteristics such as particular strengths or vulnerabilities.

2.	Set out the assessment of the child(ren)’s particular needs including:

Any physical needs such as housing, warmth and need for regular food and bedtime routines; any health and physical disability needs; any emotional and therapeutic needs; any educational needs.  Describe what assessment processes have been used and how these have helped to identify these needs. 

3.	The scale, nature and impact of the harm/risk of harm to the child(ren);

4.     Wishes and feelings of the child(ren) 

The ascertainable wishes and feelings of the child/children concerned (consider in the light of his/her/their age and understanding);

Please state the views of the child(ren) or if they are too young describe their behaviour in response to their circumstances and state what a child of that age should expect.

5.     The likely effect on him/her/them of any change in circumstance 

State the likely impact of change i.e. if the child(ren) was to be removed into foster care or removed from their current placement and returned to their parents.



6.	TIMETABLE FOR THE CHILD(REN)



The key dates and events in the Timetable for the Child(ren) are:

		The Child 

		Event/permanent placement 

		Dates



		

		

		



		

		

		



		

		

		



		

		

		







Delay and timetable for the proceedings

The timetable for each child

What factors are important to the child’s welfare when scheduling the timetable for their case? 

Why the proceedings should be timetabled to final hearing without delay.





7.	PARENTING CAPABILITY

Assessment of parental capability to meet needs of each child

The parent’s capability (with or without support) to improve the level of care offered sufficiently or quickly enough to protect the child from significant harm

Analysis of why there is a gap between parental capability and the child(ren)’s needs



8.	ASSESSMENT OF OTHER SIGNIFICANT ADULTS WHO MAY BE CARERS

How capable any other person in relation to whom the Court considers the question to be relevant, is of meeting the child(ren)’s needs;

Please address in turn anyone else who has a significant relationship with the child, either as a carer or for contact, both short term and or long term.  Describe any referral and assessment processes and any information which these have provided about their capability. 



9.	EARLY PERMANENCE AND CONTACT

Parallel planning:

What parallel plans are being pursued – if a Family Group Conference has not taken place, why not? Are there any potential family and friends placements or is adoption a likely plan and what are the timescales for implementation of plans?





Placement options:

Discussion and analysis; the alternatives to proceedings and placement with the parents which have been considered, why they have been ruled in/out and why the proposed plan is therefore a proportionate and necessary intervention. 

Contact framework:



What contact (direct and indirect) (with whom and when) best promotes the welfare of each child? Should the contact and its impact on the child be kept under review and is so when?



		Child

		Having contact with

		Frequency



		

		

		



		

		

		



		

		

		







Case management

Evidence and assessments necessary and outstanding:

What assessments have been undertaken and what were the outcomes of support and interventions offered and the parents’ responses pre proceedings/under the public law outline? What is the likelihood of their parenting capacity changing sufficiently and quickly enough to meet the child’s needs and remove the risk of significant harm? Give 3 good reasons why any further assessments are necessary.  Who should do what and in what timescale? What questions do they need to answer? Why is this necessary for the court to make decisions?

Case management proposals:

Timetabling:

· For further information to be provided by police/health/school/other local authorities 

· Expert assessments

· FGC – referral/ meeting/ minutes available/ follow up with viabilities

· Adoption – referral and timescales

10.WELFARE CHECKLIST



Consideration of the welfare checklist should be separate for each child. 

(a)     the ascertainable wishes and feelings of the child concerned (considered in the light of his age and understanding);

(b)     his physical, emotional and educational needs;

(c)     the likely effect on him of any change in his circumstances;

This should look at short, medium and long term impact including from any change of placement and change of school

(d)     his age, sex, background and any characteristics of his which the court considers relevant;

(e)     any harm which he has suffered or is at risk of suffering;

(f)     how capable each of his parents, and any other person in relation to whom the court considers the question to be relevant, is of meeting his needs; 

There needs to be clear analysis of the strengths and risks if the child(ren) were placed in either the care of parents (together or separately as appropriate), or friends and family.

Where the plan is adoption you should also consider

(c)     the likely effect on the child (throughout his life) of having ceased to be a member of the original family and become an adopted person,

 (f)     the relationship which the child has with relatives, and with any other person in relation to whom the court or agency considers the relationship to be relevant, including—

(i)     the likelihood of any such relationship continuing and the value to the child of its doing so,

(ii)     the ability and willingness of any of the child's relatives, or of any such person, to provide the child with a secure environment in which the child can develop, and otherwise to meet the child's needs,

(iii)     the wishes and feelings of any of the child's relatives, or of any such person, regarding the child.





(g)     the range of powers available to the court under this Act in the  proceedings in question.

         

Discuss and analyse the strengths and risks of each realistic placement and legal option even if these are not supported by the local authority.  

What resources would be necessary for each?  Why does the local authority consider the order they seek is proportionate and necessary for each child

Why does the local authority consider the order they seek is proportionate and necessary for each child

1. Placement option/legal option/strengths/risks

2. Placement option/legal option/strengths/risks

3. Placement option/legal option/strengths/risks



11.	CONCLUSION 

Pull everything together.  What are the interim and final orders sought by the local authority

Discuss and analyse the strengths and risks of each realistic placement and legal option even if these are not supported by the local authority.  

What resources would be necessary for each?  

Why does the local authority consider the order they seek is proportionate and necessary for each child and why would making this order be better for the child(ren) than making no order at all





Declaration of witness: I believe that the facts stated in this witness statement are true.



Signed………………………







Dated………………………..
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OFFICIAL-SENSITIVE

Filed on behalf of the Applicant

Name: {initials and surname}

HCPC registration number:

Statement Number:

Dated:



IN THE FAMILY COURT IN SITTING AT THE FAMILY COURT AT 



IN THE MATTER OF THE CHILDREN ACT 1989



AND IN THE MATTER OF 



THE CHILD



		

		

		

		







FIRST STATEMENT OF {GIVE YOUR FULL NAME IN UPPER CASE} IN SUPPORT OF APPLICATION FOR EMERGENCY PROTECTION ORDER CAUTION

Publication of information relating to proceedings brought under the Children Act 1989 could be contempt of Court which is punishable by imprisonment – Administration of Justice Act 1960 (as amended)

The information contained in this Statement is confidential to the Court, the parties to these proceedings, their legal advisers and any Children’s Guardian appointed by the Court.  The contents must not be disclosed to anyone without the Court’s permission.



1.	PERSONAL DETAILS 

I am {name} of {office address}. I am employed by the Applicant as {give job title} and I have {insert qualifications} qualifications and {state no of years as a figure} years’ experience of working with children and their families.  

My own involvement with this case is as {insert role in the case} for {insert date first allocated} length of involvement. 



2.	SUMMARY OF ORDER BEING APPLIED FOR AND INITIAL CAREPLAN

1.	Give brief but clear summary of the case explaining why the Local Authority has made the application for emergency protection order including the reason for  the application being with or without notice to the parents/ or abridged notice to the parents. If without notice explain what the compelling reasons are what is the grave dangers

2.	whether the children are subject to police protection and when this will expire

3. 	why no other mechanism can protect the child{ren}  - Discussion and analysis;  the alternative to proceedings and placement with the parents  and/or friends and family which have been considered, why they have been ruled in/out and why the proposed plan is the preferred outcome. 



4.	Whether the child(ren) are to be placed at home; with family or friends; in foster care; in a residential placement.

5. How long of an order is required.  Is in anticipated that care proceedings will be commenced?



3.	FAMILY PROFILE

SUBJECT CHILD(REN):

(insert child(ren) subject of the proceedings name, dob, and address, unless confidential, nationality, ethnicity)

MOTHER AND FATHER:

(insert names and dobs of the parents and addresses) Are the parents habitual residents what is their nationality, ethnicity 

SIBLINGS:

(give name, dob for any siblings not the subject of the proceedings and address, unless confidential or state whether they have been adopted)

SIGNIFICANT OTHERS:

(This may include grandparents, other extended family members; partners of the parents if not together or friends, location consider if there is a need to keep the address confidential)

I attach a genogram. (The genogram and ecomap should routinely identify those relatives who are already protective contacts for the child. Both the genogram and the ecomap should be comprehensive and inclusive.)



4.	THRESHOLD FOR EMERGENCY PROTECTION ORDER

1.	Precipitating events

What background incidents and circumstances are particularly relevant to the grounds and reasons for making the application for an emergency protection order now?

This must be full and detailed.  Opinions must be backed up with evidence.



2.	Background circumstances/immediate events

Summary of children’s services’ involvement  - ie very succinct chronology of key significant factors

What is the imminent danger 

what has the impact of any delay been on the child/ parents/fairness process?



3.	Analysis

Analysis of significant harm/likelihood of significant harm which the Local Authority will seek to establish by evidence or concession.

Summarise succinctly what harm the child(ren) is suffering/is at risk of suffering (physical emotional, developmental, behavioural, sexual).  What is the factual basis for this? 

What are the child’s wishes and feelings?

Justify the evidence presented. Evidence should be balanced, reflecting the strengths of the family as well as concerns and the quality and robustness of the evidence from which conclusions have been drawn. 

In considering the human rights of the child{ren} and parents why is this intervention proportionate and necessary. What is the impact on the child?



Summary of children’s services’ involvement, describe assessments and interventions.  Include analysis of why proceedings were not commenced earlier (effectiveness and outcome of previous involvement).  Cross-reference to the chronology (without repeating it) and previous assessments filed as the Annex documents and cross referenced to previous court orders and emergency steps – these are not to be exhibits.







3.	Analysis

Analysis of significant harm/likelihood of significant harm which the Local Authority will seek to establish by evidence or concession (agreement).

Summarise succinctly by cross referencing to the letter before proceedings what harm the child(ren) is suffering/is at risk of suffering (physical emotional, developmental, behavioural, sexual).  What is the factual basis for this? 

Support the evidence presented with appropriate cross-referencing to assessments, statements (by e.g. schools, health professionals) and records of the outcomes of interventions and support offered to the family.  Evidence should be balanced, reflecting the strengths of the family as well as concerns and the quality and robustness of the evidence from which conclusions have been drawn. 



5.	ASSESSMENT OF CHILD’S NEED AND IMPACT ON CHILD 

Describe each child in turn:

1.	Paint a pen picture including age, gender, cultural background, any religious beliefs, and any characteristics such as particular strengths or vulnerabilities.

2.	Set out the assessment of the child(ren)’s particular needs including:

Any physical needs such as housing, warmth and need for regular food and bedtime routines; any health and physical disability needs; any emotional and therapeutic needs; any educational needs.  Describe what assessment processes have been used and how these have helped to identify these needs. 

3.	The scale, nature and impact of the harm/risk of harm to the child(ren);

4.     Wishes and feelings of the child(ren) 

The ascertainable wishes and feelings of the child/children concerned (consider in the light of his/her/their age and understanding);

Please state the views of the child(ren) or if they are too young describe their behaviour in response to their circumstances and state what a child of that age should expect.

Please include a child’s own statement if available. Also consider how information should be shared with the child regarding the court proceedings and whether the child wishes to communicate directly with the court

Is there an IRO and if so what are their views

5. The likely effect on him/her/them of any change in circumstance 

State the likely impact of change i.e. if the child(ren) was to be removed into foster care or removed from their current placement and returned to their parents. 



6.	CARE PLAN AND CONTACT

Discuss and analyse the strengths and risks of each realistic placement and legal option even if these are not supported by the local authority.  

What resources would be necessary for each?  









Contact framework:

What contact (direct and indirect) (with whom and when) best promotes the welfare of each child? Should the contact and its impact on the child be kept under review and is so when?

		Child

		Having contact with

		Frequency



		

		

		



		

		

		



		

		

		







7.	CONCLUSION 

Pull everything together and state why the order you are applying for is the most appropriate in this case and whether making an order will be better for the child(ren) than not doing so.  



Discussion and analysis; the alternatives to proceedings and placement with the parents which have been considered, why they have been ruled in/out and why the proposed plan is therefore a proportionate and necessary intervention. 



Declaration of witness: I believe that the facts stated in this witness statement are true.



Signed………………………







Dated………………………..
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OFFICIAL-SENSITIVE

CASE NO: 



IN THE FAMILY COURT IN SITTING AT THE FAMILY COURT AT CHELMSFORD



IN THE MATTER OF THE CHILDREN ACT 1989



AND IN THE MATTER OF 



THE CHILD



		

		

		

		







_____________________________________



SOCIAL WORK CHRONOLOGY

___________________________________



		DATE

		EVENT/DETAIL

		REFERENCE

		Support offered by Social Care
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Cultural Genograms:
Understanding patterns and themes

4
:





Preparing a Cultural Genogram

* Define one’s culture of origin

« |dentify constructs that define your ethnic groups
— do they exist other than as stereotypes?

* |dentify pride issues connected to ethnicity

* ldentify shame issues connected to ethnicity

« Selecting symbols

« Selecting colours

* |dentifying interethnic marriages

SERIOUS
ABOUT
SOCIAL WORK

"

Essex County Council





Cultural Genogram — Example 1

All family members white British and from England
(apart from those recorded as otherwise in blue.

Married until his death during WWI1

Eleano

Second marriage

Welsh

()
N/

~ " Household

—> Domestic abuse

No contact

Negative relationship
~_ Positive relationship / support
O Positive but rare contact

Deceased

Excessive alcohol use

\‘*’ Anxiety / depression
Christian (C of E)

™

/

k-

All names changed to protect identities

Robert
Gerald
\gyl m N Welsh
\ Welsh
A
{:} <!> < U 13 siblings
; s 3
Charles
Maure < | snr
en , |
ﬂ:r!» Welsh
= | 2
i !
1
1
i
Graham K Charles 1 Carrie
N Y Jnr :
1
1
1
1
1
1
1
1
! Paul

© Essex County Council





Cultural Genogram — Example 2

All individuals are White British unless stated otherwise

London
& set fire to
Unknown | _fla_ |
Male
,/

Chafford Hundred

Basildon

North Walsham, Norfolk

olchestel
,

JS
19 months

(5 weeks prem)

Last seen.at

NF
(40)

Last seen
vhen 1.5yo

3months

AF

6
A()

Danger; indirect contact *
Domestic abuse 1T
Referred to as “paedophile” .
Unknown name; uses aliases O

Never met
Isolates and controls .

Negative relationship;
removed from Facebook
Positive, constant relationship
Positive, not constant relationship wes ==

Passed Away (2 yrs ago)

Could not bear each other — - >
No contact —
Separated ~
Appreciation from/to <

Positive relationship before
Neil; then when Jamie left -
school; Negative when Jamie
with Jade

Living together

Upminster

Both work in the travel industry

CcC
(9 or 10)

Shame from/to

Physically assaulted by Neil

20.01.15

Lack of focus; exclusion from

White British/ Asian

school was discussed Dec '17

Is known to Police

Positive before Neil assault; Now

negative
Sexual assault

<_ .
School attendaneedssteiiny counc

P T
*

A

C





Genogram for D Pr DoB:

3 brothers and 2 older brothers
sisters. 2 of the apd 2 younger Jamaican
Genogram Created 12/11/17 boys died in Chesterfield/Derb sisters ITrinidad
Ww2. yshire 1900
S

|

SM’ | FL M
L
? 69 65 \

1969

Portuguese

Guyanese

Maltese

Italian

M had a twin
that died at
birth

Bus Driver

Mental
Health

Problems
K had an

affair with T

Has many
other kids

| ' Engaged

s Q% ~ 000

Challenging
Relationship

RD

/ T
/ 7
R Lw KD ‘
I The stow 28 A 21

M. 2013

Strong

18m relationship
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1. [bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: _Toc10015435][bookmark: _Toc47008771]Introduction


1.1 Essex County Council promotes positive, meaningful and appropriate contact between children in care and their families. Children and young people may prefer the term Family Time, rather than contact and this term should be promoted. However, the term contact is one that reflects statutory guidance and legislation so has been retained within this policy. Contact can have a powerful effect, both positive and negative, on children including stabilising or destabilising placements and aiding or disrupting plans for reunification.  It is essential to have a clear and consistent approach when considering contact needs and those must be based on sound principles. This document sets out policy, expectations and guidance for practitioners.


1.2 During the Covid-19 pandemic, additional guidance on contact was issued and is inserted at Appendix 2.


2. [bookmark: _Toc10015436][bookmark: _Toc47008772]Policy Statement



2.1 The Essex Pledge to children & young people in our care states;

“We will do our very best to help you keep in touch with your family, brothers, sisters and friends when you come into care.”


2.2 The legal context for contact lies within the Children Act 1989, which requires that local authorities promote and support contact between children and their families unless it is not in the children’s best interests to do so. More recently the Children and Families Act 2014 made amendments to the Children Act 1989 to emphasise the need to ensure that contact is consistent with the child’s safety and welfare. This followed several research studies highlighting risks of contact [footnoteRef:1] and was introduced with the aim of reducing disruption related to inappropriate contact taking place. 
 [1:  e.g. see Moyers, et al., 2006; Loxtercamp, 2009] 


2.3 Under Section 34 of the Children Act 1989 every Care Plan being presented to court must contain a detailed plan for contact and this same section lays out the circumstances in which contact can be withdrawn or refused. 


2.4 Given this context the child’s safety, welfare and wellbeing should always be the primary consideration when developing a contact plan for the child and the plan needs to be based on the individual needs and circumstances of each child rather than a standard formula being applied. Findings from research are helpful in weighing, as opposed to dictating, options 



General aspirations for practitioners & child and family support workers when delivering contact



2.5 A contact should: 



· Always place the child’s best interests at the forefront of planning 

· Enable children to enjoy and explore their relationships with their family and significant others

· Give permission to settle in a new family or support reunification



· Be age-appropriate in length and type of activity



· Be consistent with the child’s care plan



· Support reparation and recovery after abuse including support of any therapeutic process that might be in place



· Help children to understand their history and identity (particularly for black and ethnic minority children).



· Support life story work and allow children to ask questions about why they do not live with birth parents



2.6 Research has identified a number of factors in the child, birth relatives and carers that are associated with either beneficial or detrimental contact[footnoteRef:2]. This can be used to evaluate the risks and strengths associated with contact for a particular child (see references).
 [2:   Neil, et al., 2015] 


3. [bookmark: _Toc47008773]Practice Guidance



[bookmark: _Toc47008774][bookmark: PlanningReviewing]Planning and reviewing contact arrangements



3.1 The contact plan needs to;



· be based on the needs of the child,

· be age appropriate,

· be formulated at the time the child becomes looked after,

· be negotiated with them,

· take account of all the people that are important to them, including fathers and the relationships between those people

· consider and address any disability or health issues of the child and their family.



3.2 When considering contact for babies, particularly in early permanence situations, careful consideration should be given to frequency and duration, taking into account recent research findings.[footnoteRef:3]  
 [3:   Coram, 2010] 


3.3 The Contact Plan will be developed and refined with parents, children and significant others through the development of the care plan and the court process. These plans will be ratified through statutory review processes.


3.4 In doing so, we will consider the frequency and duration of contact, with a mind to each child’s needs being individual to them and possibly different from their siblings.


3.5 A key consideration is whether the contact needs to be supervised, and if so by whom.



[bookmark: _Toc47008775][bookmark: FormsOfContact]Contact can happen in a number of ways



3.6 Contact may not only be through arrangement of formal, supervised, time limited sessions, it can also be;



· via a letter,

· over the telephone,

· through use of Skype, or other forms of social media

· face to face contact which does not require the involvement of Children’s Social Care.



[bookmark: _Toc47008776]Types of contact covered by this guidance



3.7 In cases where a child is subject to care proceedings, we have a duty to promote contact with the birth family (where this is not detrimental to the child) but in other circumstances it is discretionary.



[bookmark: _Toc47008777]Supervised contact


3.8 Supervised contact is undertaken by professionals with appropriate training and support. Contact is supervised to ensure that children are kept safe during the contact, to assess the safety of children and/or to inform reports for legal proceedings.  Contact may, where assessed as appropriate, be supervised by a foster carer.  


3.9 When we may supervise contact:



· where the child is subject to an interim care order in care proceedings and contact is not assessed as safe



· where the child is accommodated under Section 20 in care proceedings, or the Section 20 arrangement is a prerequisite to care proceedings and the contact is not assessed as safe



· where the child is looked after, supervision of contact will be considered on an individual basis and contact arrangements are reviewed through the statutory review process,



· where the child is subject to an SGO any agreement for professional supervision of contact is exceptional, will be for a maximum of 3 months, and should be set out in the support plan. In both circumstances the expectation is that the special guardians are also present throughout the contact 



Supported contact


3.10 Where it is assessed that a professional should be present (a social worker, support worker or foster carer) to ensure contact runs as smoothly as possible and produces the best outcome for the children by supporting the parent or/and child. This person is not required to supervise as above, although would be expected to intervene if the child’s safety or wellbeing is at risk.


3.11 When we may support contact:



· Where a child is accommodated under Section 20 and an assessment has indicated that the child and family need appropriate support to rebuild a relationship or support successful reunification.



· Where an SGO is in place and this has been identified as a need in the support plan to enable a safe transition to unsupported contact. The contact is supported by the SGO team.



· There may be some exceptional circumstances where the child is subject of a child protection plan, we have required an adult to leave the family home and no appropriate family member is assessed as appropriate to assist with contact between that adult and the children. In this situation the need for safe contact is highlighted as part of the child protection plan and how this will be achieved is arranged and reviewed through the core group. A Child and Family Support Worker may assist in the short term (up to 3 months) to support that contact.



3.12 A key consideration should be whether the person supervising or supporting will be able to maintain an involvement long-term as consistency of supervisor/supporter and their relationship with the child is paramount.



Facilitated contact


3.13 This is where contact is assessed as requiring no supervision or support by the Local Authority, but the children and family members are helped through provision of venue, funding, transport or other support service for an agreed timescale to achieve best outcomes.


3.14 When we may facilitate contact:



· Where an appropriate alternative person has been assessed as able to supervise or support contact and there is an assessed need to provide resources to assist

· Where provision of accommodation, transport costs or other assistance has been agreed within an adoption or SGO support plan.



Unsupported contact


3.15 This is where young people are able to make their own direct arrangements with family members and where there are no difficult emotional issues for them. If the child is in care, foster carers and social workers need to be told when the contact will take place and anything that may change the contact to supported contact or where an alternative person is assessed as able to provide appropriate supervision or support.


3.16 The Local Authority will not supervise, support or facilitate contact where this is the only reason for social care involvement. 



[bookmark: _Toc47008778]Section 8 Child Arrangement Orders Children Act 1989



3.17 Applications for contact under Child Arrangement Orders Section 8 of the Children Act 1989 (formerly known as Contact Orders) are usually between private individuals. Where someone seeks contact in respect of a child who is in the care of the local authority it will be considered a public law matter. The court can request a welfare report under s7 Children Act 1989, either from the local authority or from a Children and Family Reporter who is an officer appointed by CAFCASS.


3.18 These are orders that require the person with whom a child lives to allow that child to visit, stay or have contact with a named person. Some orders will be very specific as to times, dates and arrangements for contact; other orders will be more open with detailed arrangements to be made between the parties by agreement. These orders are not just obtained by parents for contact with their children; there can also be orders for contact between siblings or the child and wider family members.


3.19 Sometimes the order will give directions that the contact is to be supervised by a third person. The order may also only be for a specific period or contain provisions which operate for a specific period.


3.20 NB The Local Authority should never be compelled to undertake this supervision or support of contact without consultation between the court and the Local Authority.


3.21 Where a supervised contact is requested and not directed by the Court, there should be an assessment of risk, including extended family members if they are involved in the contact, and need by the allocated Social Worker, considering:



· whether the child is at risk of significant harm if contact is not supervised,

· if the contact will be of poor quality or detrimental to the child’s well-being without a supervisor or supporter, or

· when supervised contact observations are required as a key element of court or care planning.



[bookmark: _Toc47008779]Where a contact should occur



3.22 The venue for contact should be considered as part of the planning for the contact and take into account the needs of the child, the parents and any known risks. Consideration should be given to contact taking place at the child’s home, the foster carer’s home or the home of a family member where possible; otherwise, a Children’s Centre or Family Centre could be used or the contact could take place in the community according to the assessed needs/risks and considering the child and parents’ wishes and feelings.  



3.23 When contact is taking place via social media consideration should be given to including virtual tours of the child’s home and including pets, where this is in accordance with the child’s wishes


3.24 A contact venue should be assessed with regards to:


· age-appropriateness,

· being appropriate to the needs of each individual child,

· risk, including the child and family care worker or supporter’s ability to successfully supervise or manage that contact, and

· confidentiality.


[bookmark: _Toc47008780]Reviewing Contact



3.25 The appropriateness of the contact to the child’s needs should be reviewed at least once every statutory review cycle as part of their care plan or if significant events occur within the family before then. 


3.26 When deciding whether contact should remain supervised, consider: 



· if there has been an improvement or development in resilience factors,

· if the issues that necessitated supervision have diminished and no further risks have developed, or

· the age of child


3.27 Any views on whether supervision of contacts could be reviewed due to a change in circumstances within the family should be communicated to the social worker and IRO, to ensure they are aware of the views of the contact service.  The outcome of discussions can then be discussed with the child and family.



[bookmark: _Toc47008781]Ceasing or suspending contact



3.28 Contact may be ceased or suspended when the risk is too great for it to continue or when the impact on the child is so detrimental that it outweighs the positive benefits of contact for the child.


3.29 Contact directed by the court may only be ceased or suspended for 7 days without reference back to the court[footnoteRef:4].
 [4:  s. 34(4) Children Act 1989 (HMG, 1989)] 


3.30 Where the child is subject of Section 20 accommodation and not subject to proceedings, careful consideration needs to be given to the cessation or suspension of contact as this is incompatible with Section 20 and may result in the withdrawal of Section 20 agreement.


3.31 Circumstances under which this might be considered include; 



· the parent presents as being under the influence of substances that is clearly impacting on their presentation or behaviour in the contact session and this is, or is likely to, impact on the child (such as alcohol, prescription or other drugs),

· there is an injury to child during contact,

· use of inappropriate language and/or aggressive behaviours or messages to the child, or child and family support worker

· the parent(s) repeatedly not attending contacts.


3.32 The decision about cessation or suspension of ongoing contact should always be made by the allocated social worker. However, concerns arising during a contact session may require the child and family support worker to make an immediate decision about that session. The decision to cease or suspend a contact session should be communicated with the family member at the time by the child and family support worker and in an age appropriate way with the child. If the social worker is available this should be discussed with the social worker at the time or as soon after the event as is possible. The child and family support worker should inform their manager immediately so that they are aware of the reasons for the suspension of contact and decisions about further contacts can be discussed with the social worker.


3.33 If necessary, a meeting will be held with the family to discuss the reasons for the difficulties and expectations of future contact sessions and plans clearly laid out. 


3.34 Any decision to cease or suspend contact must be clearly recorded on the child’s case record as a case note with a clear evidence base as to why the decision was taken. The decision should be notified to all interested parties, including; parent(s), child(ren) if they are of an age to understand, and any guardians of the child.


3.35 In cases of adoption and SGO, the decision to cease or suspend contact rests with the adoptive parent / Special Guardian, but should always be made in accordance with the child’s best interests and the contact agreement made at the time the adoption/SG order was made.



[bookmark: _Toc47008782]Arranging a supervised or supported contact



3.36 Whenever possible, consistency should be promoted by having the same person supervise contact. 


3.37 The Contact Service will;


· receive requests for supervised or supported contact via a referral process

· the manager will discuss the referral with the social worker to ensure information is clear, and will discuss capacity to accommodate the contact,

· make necessary logistical arrangements to ensure all parties can attend contact, and that the parents and child’s views are considered, 

· discuss with the care giver transport arrangements as necessary, to ensure the child can get to and from contact,

· confirm to the social worker the arrangements, including whether it is to be provided in-house or not.

· inform all parties of the arrangements,

· the allocated child and family support worker should familiarise themselves with the child from the mosaic system and if necessary, discuss the case with the social worker.

· where possible and if felt by the social worker to be of benefit to the child, the child and family support worker should meet the child before the contact to introduce themselves, explain their role and what will happen and answer any questions the child and care giver have. If time does not allow for this, then the contact service should aim to send the carer a photo to show the child what the worker looks like.

· where possible when setting up an initial contact for the first time the worker should aim to meet the parents before the contact to explain their role and what will happen, be clear about expectations and establish any worries or concerns the parents may have before the child arrives.

· record the contact appropriately on the attached ( Appendix 1), and ensure it is uploaded to mosaic



[bookmark: _Toc47008783]Appropriate intervention and support



3.38  The person(s) escorting the child to and from contact should be;

· familiar to the child wherever possible and consistent, and

· have an awareness of any risks or other issues.

3.39 During a supervised contact session, the following are key responsibilities of the child and family support worker;

· to promote positive interactions by supporting the child and their parent(s), and

· where appropriate and identified by the social worker, to enable the development of parenting skills.

· be able to hear and see interaction between the child and the other participants in contact at all times, 

· be mindful of any whispering, use of language that is not familiar to the worker, ensure any child using toilets that require assistance are supervised if this is required within the referral.

· be mindful of the use of phones during contact and intervene if necessary, in line with expectations within the referral.

· to intervene where the child and family support worker has significant concerns about immediate safety and emotional well-being of the child



3.40 Child and Family Support workers should 

· behave politely and reasonably,

· be supportive, both before and after the session, to the child,

· show respect for families by closely observing and adhering to agreed times

· maintain acceptable standards of appearance and personal hygiene,

· declare any potential or actual conflicts of interest that may impact on work, should adhere to standards as defined in the Essex County Council Code of Conduct; avoid damage to ECC’s reputation or services.



[bookmark: _Toc47008784]Observation skills, communications and report writing



3.41 Report writing should be undertaken with the following in mind;


· progress of the child and their family over time, particularly in relation to the child’s care plan, and referral.

· recording the child’s wishes, feelings, and relationships

· demonstrate strengths and improvements from the previous observation and areas for further support.

· being succinct & relevant,

· differentiation between fact and opinion,

· clarity, free from jargon, checked for spelling and grammar, proper structure,

· significant events clearly signposted and with consideration that these may be presented as evidence in court proceedings,

· clear analysis of parenting capacity & interactions,

· use of the appropriate format (see Appendix 1),

· records will be written up immediately after the contact, however where this is not possible, they must be uploaded to mosaic for the allocated social worker within 5 working days, and

· where there are significant areas of concern following contact, these should be immediately notified to the allocated social worker and or their team manager.



[bookmark: _Toc47008785]Giving evidence in court



3.42 Where the child is currently subject to proceedings or may become subject to proceedings, the following should be borne in mind;



· where the child is subject to proceedings, contact records will be available to the court and shared with all involved parties,

· the child and family support worker may be asked to give evidence in court on and about the recordings made.



[bookmark: _Toc47008786]Safety & wellbeing of staff



3.43 Workers undertaking supervised or supported contact, particularly out of office hours, should be aware of the County Council’s Policy, its contents and make appropriate arrangements with their manager to ensure their well-being. Risks should be considered when social workers request supervised contacts out of core office hours and arrangements should be put in place to support the worker, e.g. checking in with a manager, de-briefing. 



[bookmark: _Toc47008787]Risk assessment & management



3.44 Any assessment of risk around contact provision or decision making should be undertaken on the agreed format as part of the referral (see Appendix 1). At times some venues request additional information on their own format.



[bookmark: _Toc47008788]Promoting enjoyable & meaningful contact



3.45 Where the Local Authority has a duty to promote contact, this may include financial support to parents or other significant family members to attend the contact. This will usually be in the form of pre-booked tickets for public transport and will be arranged and agreed by the social worker and or team manager.

3.46 Consideration must be given to the families, and their communities, culture when planning contact.

3.47 The child and family support worker should work with the social worker to consider if there needs to be a formal plan or activity at the session.


[bookmark: _Toc47008789]Involvement of allocated social workers in contact


3.48 When contact is being supervised during court proceedings there is an expectation that the allocated social worker will directly supervise contact on at least two occasions as part of their assessment and formulation of plans.


3.49 It is also expected that allocated social workers will also supervise contact on occasion for children following the conclusion of proceedings. This can help in developing relationships with the child and with their family and will inform the annual single assessment.

4. [bookmark: _Toc47008790]Procedures for the Contact Service



[bookmark: _Toc47008791]Process to arrange contact



4.1 The referring worker will complete the Referral & Risk Assessment form (found at Appendix 1) and email to the Contact service inbox.

4.2 The Contact Service Manager will liaise with the social worker to ensure the needs are clear.

4.3 The Logistics Coordinator will;


· arrange cover by a child and family support worker(s),

· add the appointment to the child and family support worker’s outlook diary, team diary in outlook and timetable or recording system on excel.

· book rooms as appropriate and record the venue and relevant details in the diary appointment, 

· ensure letters are sent to the parents and carers


4.4 The Senior Practitioner/ Manager and Logistics Coordinator must allow adequate time in the child and family support worker’s diary for;


· reading of the referral and risk assessment,

· travel, 

· record of the contact session.


4.5 The Senior Practitioner/ Manager and Logistics Coordinator must ensure that child and family support workers cover a reasonable number of contacts per week, dependent on hours per week worked, take into consideration travel time required to transport children if required, and other commitments. For example, a full-time worker could reasonably be expected to cover anything between 8 and10 contacts per week, if they did not involve extraordinary travel or unusually lengthy contact time. There is an expectation that contact should involve the minimum possible travel time for the child so contact may well be supported or supervised by workers form a different quadrant from the child’s allocated social worker.



[bookmark: _Toc47008792]Recording expectations and standards



4.6 Contact observations will be;


· recorded on the template (found at Appendix 1),

· recorded immediately if possible and in any event within 5 working days of the contact session and uploaded to mosaic in most circumstances

· factual and evidence based


4.7 Where there is a significant event or incident that must be brought to the social worker’s attention, recording will be completed within 24 hours at most or the child and family support worker will have had a discussion with the social worker, duty worker or manager to ensure they are aware.

4.8 Contact observations will be recorded on Mosaic under case recordings with the header Supervised Contact. If any case notes relating to the child need to be recorded on Mosaic in addition to the forms provided, the child and family support worker must finalise the case notes themselves and not assign this step to the allocated social worker.

4.9 Any conversations, text messages or emails with carers, children or parents/ families should be recorded on mosaic as a case recording.

4.10 It may be appropriate for the contact supervisor to provide a report on contact to the child’s statutory review. In this case the report should be recorded using the template at Appendix 1 and sent to the IRO in advance of the meeting, with a copy to the Social Worker.

[bookmark: ExternallyCommissioned]

[bookmark: _Toc47008793]When supervised/supported contact can be externally commissioned



4.11 Supervision or support of contact may be commissioned from an external provider where there is not sufficient internal resource and only with the agreement of the budget holder.


4.12 When children are placed at a distance from Essex it may be appropriate to request another local authority to supervise or support contact. This would most likely apply when:



· The placement is further away than a neighbouring authority, any London borough or Medway and Kent

· The child is in a stable long-term placement

· Proceedings have been concluded

· The local authority has contact facilities in place which can reasonably be expected to provide the same level of continuity and quality that we expect from our own service

· The allocated social worker should confirm in writing with the commissioned authority their expectations of the contact and how it is to be conducted, consistent with this policy 



4.13 There is no obligation on another local authority to assist with contact when the child is in care to Essex. Payment may be requested and if so, this should be agreed via Resource Panel. 


4.14 When supervised/supported contact is being either externally commissioned or requested from another local authority, the provider/authority should be supplied with the referral form found in Appendix 1.



[bookmark: _Toc47008794]Supervising contact on behalf of other local authorities



4.15 A request may be made by another local authority to supervise or support contact on their behalf. This can be agreed and referred to the appropriate quadrant Contact Service subject to capacity and to the following conditions: 


· Any proceedings have been concluded

· We will not supervise contact for children subject to Section 20  


4.16 A charge will be made to the local authority for this service, at the standard hourly rate for a Child and Family Support Worker, plus transport and any expenses and cost of venue if required.
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[bookmark: _Toc47008796]Appendix 1 – Recording templates



Referral & Risk Assessment form











Contact observations recording











Contact Supervisor’s report to statutory review









[bookmark: _Toc47008797]Appendix 2: Contact for Children in Care During COVID-19



Effective from 6th July 2020

This document sets out our approach to supporting children and young people in care to have meaningful and enjoyable contact with those who are most important to them, in accordance with their contact plan, during the COVID-19 pandemic.  It sets our interim arrangements for supporting contact during the current period, while social distancing measures are in place across society.  

We are committed to re-establishing contact arrangements for all children and young people as quickly as possible, however changes will need to be introduced gradually, and reviewed regularly, on a case by case basis.  All changes to contact arrangements and the rationale need to be agreed by the Team Manager and recorded on the child’s case record and as a change to the child’s Care Plan.



A lot of planning and thought has had to go into how we manage the number of people going in and out of the family centres whilst social distancing guidelines are in place. In addition, the extra cleaning measures that are needed, in respect of both the facilities and the equipment at the family centres, are impacting on our capacity to facilitate contact sessions. 

 

Our primary concern is the safety and well-being of children, parents, carers and staff who will be affected by resuming face to face supervised contacts.  

 

Current government advice has been considered and this has included thinking about local community areas that may or may not be available for us to visit, or use, for supervised contacts. Proposals set out in this document may need to be adapted or changed at short notice, according to any new government guidelines.  



On 23rd June 2020 government announced that the two-metre social distancing rule would be reduced, to one-metre plus from 4th July.  In response to this our approach to contact will be adjusted, taking into account the following principles:

· Although social distancing measured have been reduced some restriction remains in place, society has not ‘returned to normal’, and therefore we will not be able to resume the same frequency of face to face as was in place before the period of lockdown

· Any decisions about changes to contact arrangements must meet the child’s identified needs, and be agreed by the appropriate Team Manager

· Where virtual contact is working well, meeting the child’s needs and fulfilling the child’s care plan this can continue, alongside the gradual reintroduction of physical contact.  

· Where face-to-face contact is critical to the progress of the child’s care plan then this should be facilitated.  This refers to all children subject to Interim Care Orders, and those children and young people who have an active care plan of reunification, including those accommodated under s20 and within care proceedings

· Where virtual contact is not meeting the child’s needs; in particular some disabled children and young people, pre-school aged children and those children whose emotional wellbeing has been negatively impacted by virtual contact, physical contact will be re-introduced 

· Where it is necessary for contact to take place inside a venue then this can only include two households

· Contact between siblings living apart will need to be carefully considered.  Foster carers are encouraged to facilitate sibling contact where this can be managed safely outside.

· For the purposes of assessing sibling relationships in order to inform future care planning, some physical contact may need to be facilitated and assessed.  This will need to be carefully planned and managed.

· Careful case-by-case decisions will need to be made to ensure the needs and vulnerabilities of all parties are taken into account in decision-making, and decisions made that meet the needs of the individual child or young person



Managing face to face contact

· Contact supervisors and allocated social workers will continue to use the risk assessment on each case, and implement social distancing between adults and hygiene practices to minimise risk

· PPE will be used when indicated by the risk assessment

· Parents should be discouraged from bringing food, drink, gifts or clothing to the centre for the children, and gifts and clothing from parent/s for the child/ren is to be given to the allocated social worker.

· Specific requests from parents to bring food to contact will need to be discussed and agreed in advance between the social worker and Supervised Contact Team

· For special events such as birthdays, parents need to discuss arrangements with the social worker, who will liaise with the Supervised Contact Team.  

· Where necessary foster carers may bring food and drink to the family centres for the children, but this needs to be kept to a minimum

· Contact should take place outside, in the open air, where possible; consider using parks or open space close to the carers home; to avoid the need for transportation

· Where contact must take place inside use larger rooms to enable social distancing between adults

· While the frequency of face-to-face contacts increases virtual contacts can continue to take place to support the contact / care plan

· The rationale for decision-making to be clearly recorded on the child’s case record / care plan



Allocated social workers (or the Team Manager if the social worker is not available) are responsible for informing the child and parents of the new arrangements. There may be circumstances where it is better for the Contact Supervisor to inform the child/parents, but this will be agreed by the allocated social worker and Contact Supervisor.

The additional time taken to implement cleaning and distancing measures in and around contact means that the volume of face to face contact sessions that can be safely facilitated remains at a reduced level.  Local decisions will be required, on a case-by-case basis, in order to ensure all children, have an opportunity for some physical contact, in accordance with their care plan.  Issues of dispute or competing demand will need to be resolved by the local Service Manager.
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Contact Service Referral & Risk Assessment Form


Client information





			Date of Referral


			


			This referral should be made to the Contact Service Quadrant Team in which the child is placed. For referrals of more than 2 children please complete the continuation sheet.





			Social Worker Name : 


			





			Team /Location/Quadrant:


			





			Contact Numbers including Mobile Numbers


			Office 


			





			


			Mobile


			





			Child 1





			Legal Status


			Name


			Date of Birth


			Ethnicity


			Mosaic ID





			


			





			


			


			


			





			Carer’s name


			School/Nursery name


			Mother’s Name


			Father’s Name





			Address














			Address














			Address











			Address

















			Hm Tel





			Hm Tel





			Hm Tel





			Hm Tel








			Mobile


			Mobile


			Mobile


			Mobile





			Relationship to child:








			Key Contact person:


			


			Parental Responsibly:





			


			


			


			Yes


			No





			Child 2





			Legal Status


			Name


			Date of Birth


			Ethnicity


			Mosaic ID





			


			





			


			


			


			





			Carer’s name


			School/Nursery name


			Mother’s Name


			Father’s Name





			Address











			Address











			Address











			Address














			Hm Tel





			Hm Tel





			Hm Tel





			Hm Tel








			Mobile


			Mobile


			Mobile


			Mobile





			Relationship to child:








			Key Contact person:


			


			Parental Responsibly:





			


			


			


			Yes


			No








To add other Children Copy and paste Child section for each child


			What type of contact are you looking for: Supervised Contact – This contact would be in place to ensure that children feel and or are kept safe during the contact or to risk assess the safety of children and/or inform reports for legal proceedings.  Supported Contact -  is where it is assessed that a professional should be present to support positive contact and produces the best outcome for the children by supporting the parent and/or child. This person is not required to supervise as above and reports are not always required.





			


Supervised


			





			


Supported





			








			


Facilitated





			











			Why is Contact required? Please give brief background history and details:





			




















			Who will be having contact with the child/children? 





			Name/Address & Tel numbers


			DOB


			Relationship


			M/F





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			Please indicate below type and time scale for request?





			Court directed


			


			One off contact


			


			Holiday contact


			


			Other please specify


			





			Frequency of contact? i.e. once weekly


			





			Duration of contact? i.e. one hour


			





			Is the child in an early permanence placement?


			Yes


			No





			


What needs to be considered in the way of risk and confidentiality?





Please consider the need for a meeting to detail how contact should be managed.


			





			Please give some details of strengths in relationships and what the child and parents enjoy doing together: 


Any hobbies, likes or dislikes and we will endeavour to promote this during contact sessions where possible.





			














			


What arrangements are being made for the child/young person to have contact with extended family members and/or friends?





			








			Can this contact take place in either the parents’ home or child’s placement?


			





			Is a venue required and if so what need to be considered.


			





			Can this contact take place in the community?


If yes, any suggestions about where





			Yes


			No





			Is transport needed? In most cases the child/young person’s carer/placement is expected to provide transport to and from contact.


Please give details


			











			What support do parents need to get to the contact venue? i.e. public or own transport and if public transport will they need assistance with the route?


			





			Are there any times that the parents can’t attend ie work or other regular commitments 


			











Risk Assessment


			Are there any known risks? include any tendencies to become frustrated and or angry/ violent and related behaviour include any known mental health or relevant criminal activity?


Please give full details


			














			Is there any substance misuse?


How does this impact on their capacity to meet the needs of the children.


How should this be managed?





			














			Is there a risk of abduction?


Please give details








			





			Are there any reasons why the contact should be supervised by 2 people?





If yes please give reasons


			











			What other information can you provide to help us minimise the risks to the children and staff or those attending the contact? 


			

















			Does the child/young person have any known allergies/medical conditions/dietary requirements?


Please give full details and advice about management.


			





			Is it acceptable for the child/young person to speak to anyone on the phone, or via social media such is FaceTime or Skype?


			





			Is it permitted for parents to take photos and or videos of their child/young person during contact?


			





			Are the parents able to change their child/young person or to accompany them to the toilet during contact?


If so does this need to be supervised?


Please consider the logistical constraints where 1 Contact Supervisor is supervising a parent with more than 1 child/young person and how this could be managed!


			





			In the absence of the social worker who should be contacted in the event of an emergency? Please give 2 alternatives contacts





			Emergency Contact 1


			











			Emergency Contact 2


			





















Continuation Sheet 


			Child 3





			Legal Status


			Name


			Date of Birth


			Ethnicity


			Mosaic ID





			


			





			


			


			


			





			Carer’s name


			School/Nursery name


			Mother’s Name


			Father’s Name





			Address











			Address











			Address











			Address














			Hm Tel





			Hm Tel





			Hm Tel





			Hm Tel








			Mobile


			Mobile


			Mobile


			Mobile





			Relationship to child:








			Key Contact person:


			


			Parental Responsibly:





			


			


			


			Yes


			No











			Child 4





			Legal Status


			Name


			Date of Birth


			Ethnicity


			Mosaic ID





			


			





			


			


			


			





			Carer’s name


			School/Nursery name


			Mother’s Name


			Father’s Name





			Address











			Address











			Address











			Address














			Hm Tel





			Hm Tel





			Hm Tel





			Hm Tel








			Mobile


			Mobile


			Mobile


			Mobile





			Relationship to child:








			Key Contact person:


			


			Parental Responsibly:





			


			


			


			Yes


			No











			Child 5





			Legal Status


			Name


			Date of Birth


			Ethnicity


			Mosaic ID





			


			





			


			


			


			





			Carer’s name


			School/Nursery name


			Mother’s Name


			Father’s Name





			Address











			Address











			Address











			Address














			Hm Tel





			Hm Tel





			Hm Tel





			Hm Tel








			Mobile


			Mobile


			Mobile


			Mobile





			Relationship to child:








			Key Contact person:


			


			Parental Responsibly:





			


			


			


			Yes


			No
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Contact Observations


			Family Name


			


			Name of Worker 


			





			Type of Contact 



Please tick 


			Supervised 


			


			 Supported 


			





			Is this case in proceedings?


			Yes/No


			


			


			





			Present at Contact


			





			Date


			


			Time


From - to


			





			


			


			Actual time of contact 


			





			Venue


			





			Social Worker at the time of Contact


			








			Observations and Interactions during the journey to the venue and meeting and greeting What has improved or needs further support since the last contact. What strengths were observed in the reactions of child regarding the meeting and reactions between participants eg responding to each other, affection, relationship between participants, including any comments and  physical presentation. 





			








CONTENT OF CONTACT


			Observation of Contact: Include the strengths and protective factors in the relationship.  What has improved since the last session. What further support is still needed? Include physical /emotional needs. Observations including feeding, changing, safety, general handling etc., child’s self-care; responses to cues and signals of both child and adult, eye contact, changes of voice, physical contact, stimulation, any interest in and encouragement from adult to the child given age appropriate development, problem solving





			








			Are parents able to remain focused during contact or do they get easily distracted? Strengths the parents demonstrate in their engagement with the child and reciprocal responses. What has improved since the last session? Are they able to focus on the needs of the child throughout the session? If not what support did they need to maintain this focus? 





			








			Observations and Interactions during departures/goodbyes and the journey back What has improved since the last session? Reactions between participants, responses to each other, affection, and relationship between participants during the parting. Any strengths or areas that required support





			








			Analyses and observation of contact:


What has improved since the last session? What were the strengths in the engagement between the parent and child. Include any advice given by worker to parents or child during contact eg. to wash wash hands after changing a baby’s nappy. Were there any areas of concern raised by the worker eg safety issues/guidance & boundaries presented during contact and the adult/ child’s responses or behaviour





			








			Feedback and discussions before, during and after contact:





			Parents:


			





			Carers:


			





			Child:


			





			Referrer:
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Summary Report for Review of Contact.





			Family Name: 





			





			Mosaic Number:





			





			Current Contact Plan:





			





			Where contact occurs:





			





			Who attends contact:





			





			How contact has been going:





			





			Any areas to consider in the review:





			





			Name of worker:





			





			Date:
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Legal Judgement Quotes

“Society must be willing to tolerate very diverse standards of parenting, including the eccentric, the barely adequate and the inconsistent. It follows too that children will inevitably have both very different experiences of parenting and very unequal consequences flowing from it. It means that some children will experience disadvantage and harm, while others flourish in atmospheres of loving security and emotional stability. These are the consequences of our fallible humanity and it is not the provenance of the state to spare children all the consequences of defective parenting. In any event, it simply could not be done.” (Hedley J 2007)

“parents are hypochondriacs, many parents are criminals or benefit cheats, many parents discriminate against ethnic or sexual minorities, many parents support vile political parties or belong to unusual or militant religions. All of these follies are visited upon their children, who may well adopt or “model” them in their own lives but those children could not be removed for those reasons.” (Counsel, quoted by Munby J 2015)

 “Family ties may only be severed in very exceptional circumstances and that everything must be done to preserve personal relations and, where appropriate, to ‘rebuild’ the family. It is not enough to show that a child could be placed in a more beneficial environment for his upbringing. However, where the maintenance of family ties would harm the child’s health and development, a parent is not entitled under article 8 to insist that such ties be maintained.” (Munby J 2015)

“We are all frail human beings, with our fair share of unattractive character traits, which sometimes manifest themselves in bad behaviours which may be copied by our children. But the State does not and cannot take away the children of all the people who commit crimes, who abuse alcohol or drugs, who suffer from physical or mental illnesses or disabilities, or who espouse antisocial political or religious beliefs.” (Baroness Hale J 2013)

“I deplore any form of domestic violence and I deplore parents who care for children when they are significantly under the influence of drink. But so far as Mr and Mrs C are concerned there is no evidence that I am aware of that any domestic violence between them or any drinking has had an adverse effect on any children who were in their care at the time when it took place. The reality is that in this country there must be tens of thousands of children who are cared for in homes where there is a degree of domestic violence (now very widely defined) and where parents on occasion drink more than they should, I am not condoning that for a moment, but the courts are not in the business of social engineering. The courts are not in the business of providing children with perfect homes. If we took into care and placed for adoption every child whose parents had had a domestic spat and every child whose parents on occasion had drunk too much then the care system would be overwhelmed and there would not be enough adoptive parents.  So we have to have a degree of realism about prospective carers who come before the courts.” (Jack J 2013)












