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Medway Partnership 
Commissioning Approach

Partnership Commissioning are responsible 

for embedding joint commissioning between 

health, education, social care, and the 

voluntary sector to ensure the best outcomes 

for our children and families
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for Children - ASD
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Neurodevelopmental Services 
for Children - ADHD
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Partnership Commissioning Approach
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Small Steps

• 1:1 Support - Offered to families who have tried other options and further 
support is needed. Use an Outcome Star Framework.

 
• Behaviour Clinics - Families can book, at a variety of venues across 

Medway. Bespoke strategies and support offer

• Volunteer Support - Peer Support Workers with lived experience

• Drop In/Coffee Mornings - The Peer Support Worker delivers regular drop 
ins/coffee mornings at the family hubs around Medway 

• Parenting Programmes - The Cygnet Parenting programme is the most 
commonly requested intervention at assessment stage. Also offer New Forest 
Programme. 

• Workshops - During each quarter Small Steps deliver approx 12 workshops 
to an average of 79 attendees. Topics include Autism Awareness, Sensory 
needs and Of these attendees, the majority are not current service users. 
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